Memorandum &

Date: May 6, 2014 .
To: Honorable Chairwoman Rebeca Sosa Supplement to
and Members, Board of County Commissioners Agenda Ttem No. 8F9
From: Carlos A. Gimenez ‘
Mayor ) g
Subject: Supplement to Con’{rac’ffA'{Nard yRepommendatlon for Contract No. 9791-1/24, Fixed

Bus Routes for Miami-Dade Transnt%

This supplement is presented to report that a bid protest was filed with the Clerk of the Board on
March 26, 2014 by JGT Transportation, Inc. (JGT). In accordance with the bid protest procedures, as
set forth in Section 2-8.4 of the Miami-Dade Code and Implementing Order 3-21, a Hearing Examiner
was appointed and a hearing was conducted on April 11, 2014. The Hearing Exammer upheld the
Mayor's contract award recommendation.

Background
The solicitation was advertised on October 18, 2013. Six bids were received in response fo the

solicitation. Following evaluation of the bids based on the methed of award to the lowest pnced
vendor in the aggregate and verification that the vendor met the minimum qualifications outlined in the
solicitation, Safeguard America, Inc. d/b/fa Americastransportation.com (Safeguard) was
recommended for award of the contract.

JGT protested the award of this contract to Safeguard. JGT's legal argument was that Safeguard did
not have the minimum experience required to provide the fixed/semi-fixed bus routes and, therefore,
the County abused its discretion in recommending this vendor for award.

The Hearing Examiner, the Honorable Judge Loree S. Feller, concluded that the evidence showed
that Safeguard met the minimum experience required and that the award recommendation was
appropriate and should be upheld. The Hearing Examiner found that there was no evidence to
suggest the County acted arbitrarily, irrationally, or illegally. She further recommended that JGT's bid
protest be denied and the award recommendation to Safeguard not be disturbed.

Copies of the Findings and Recommendation of Hearing Examiner, County Aftorney’s Memorandum

in Opposition to JGT's Bid Protest, Motion to Intervene (filed by Safeguard), and JGT's bid protest are
aftached.
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Deputy Mayor




Harvey Ruvin
CLERK OF THE CIRCUIT AND COUNTY COURTS
Miami-Dade County, Florida

CLERK OF THE BOARD OF COUNTY COMMISSIONERS
STEPHEN P. CLARK CENTER

SUITE 17-202

111 NW, 17 Street

N Mlami, FL 33128-18843
<08 poun Telephone: (305) 375-5126

April 17, 2014

Mr. Erigene Belony, Esa.
The Belony Law Group, Ine,
14 NE 1% Avenue, Suite 802
Miami, F1. 33132

Re: Bid Protest — Invitation to Bid (ITB) 9791-1/24, Fixed Bus Routes for Miami-Dade Transit
Dear Mr. Belony,

Pursuant to Section 2-8.4 of the Miami-Dade County Code and Implementing Order 3-21,
forwarded for your information is a copy of the Findings and Recommendation of Hearing
Examiner filed by the Honovable Judge Loree Schwartz Fefler, in connection with the foregoing
bid protest hearing which took place on April 11, 2014,

Should you have any questions regarding this matter, please do not hesitate to contact this office.

Sincerely,

HARVEY RUVIN, Clerk
Circuit and County Courts

Christopher Agrippa, Director
Clerk of the Board Division

CAllle
Attachment

ce:  Honorable Chairwoman Rebeca Sosa and
Members, Miami-Dade County Board of County Commissioners {via email)
Honorable Carlos A, Gimenez, Mayor, Miami-Dade County (via email)
R.A, Cuevas, County Altorney (via email)

CLKJCT. 700 Rev. 12115 Glerk's web address; www.miami-dadecierkeom Printed on Recycled Paper LS
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M. Erigene Belony
April 17,2014
Page 2

cCl

Hugo Benitez, Assistant County Attorney (via email)

Alexander Bokor, Assistani County Attorney (via email)

Jenelle Snyder, County Attorney’s Office (via email)

Rita Gonzalez, County Attorney’s Oftice (via email)

Silvia Armenteros, County Attorney’s Office (via email)

Charles Anderson, Cominission Anditor (via email}

Elizabeth Owens, BCC Legislative Analyst, Commission Auditor’s Office (via email) |
Lester Sola, Director, Internal Services Department (via email)

Miriam Singer, Assistant Director, Procurement Management, ISD {via email)

Amos Roundtree, Director, Purchase Division, ISD (via email)

Walter Fogarty, Manager, Procurement Vendor Services, ISD (via email)

Tracey Jones, Procurement Contract Officer I, Procurernent Management, ISD (via email)
JGT Transportation (via email)

Safeguard d/b/a Americas Transportation Company {via email)

Escot Bus Lines (via email)

First Class Coach d/b/a Martz Group (via email)

Evergreen Trails d/b/a/ Horizan Coach Lines (via email)

HI Landshins (via email)

Metro Dade Court Reporters (via email)



CLERK OF THE
BOARD OF COUNTY COMMISSIONERS
MIAML-DADL COUNTY, FLORIDA

Inre: Bid Protest—Invitation To Bid No. 9791-1/24
Fixed Bus Routes for Miami-Dade Transit (*MDT")
Protest of JGT Transportation, Inc,
/

FINDINGS AND RECOMMENDATIONS OF HEARING EXAMINER
Pursuant to Section 2-8.4 Miami-Dade County Code and Administrative Order 3-21

This matter was heard before the undersigned Hearing Examiver on April 11, 2014 at
9:30 A.M. in the Stephen P. Clark Center, 111 N,W, 1% Streef, Room 27B, Miami, Florida, upon
the bid prote:sf filed by JGT Transportation, Inc. (“JGT or “Petitioner”) of the Miami-Dade
County ("County”) Mayor’s recommendation of award to Safeguard America, Inc. d/b/a
America’s Transportation (“Safeguard”) in response to Invitation to Bid No, 9791-1/24, Fixed
Bug Routes for MDT (the “ITB™). Saftguard is an intervenor in this bid protest.

Having considered the written protest, the County’s memorandum in opposition to the
bid protests, the exhibits, arpuments by the parties, testimony of the witness, and ail
documentation introduced at the bid protest hearing, and being othﬁ_rwise Tully advised, T find
that the County award recommendation was vot arbitrary or capricious, but rather based upon a
reasonable judgment and an honest exercise of discretion, Petitioner failed to offer any evidence
that the County’s recommendation wag anything other than the rational and reasoned result of a
process conducted in accord with relevant 1&1&5, regulations, and the bid documents.
Accordingty, I recommend denying the bid protest and affirming the County Mayor's

recommendation to award Safeguard the contract for Fixed Bus Routes for MDT.



FINDINGS OF FACT

1. The purposé of the ITB is to solicit bids in order “to establish a contract for [MDT] for
purchase of fixed bus transpottation services. The contract will provide patrons transportation
services throughout Miami-Dade and Monroe Counties via two routes.” ITB at §{2.1. The ITB
set forth & procedure which stated, in pertinent part:

2.4 METHOD OF AWARD: TO A SINGLE LOWEST PRICE VENDOR IN
THE AGGREGATE

Award of this contract will be made to the responsive, responsible bidder who
meets the requirements listed in Section 2.4.1 and whose offer represents the
lowest yprice when the extended pricing (Extended Pricing = Price Per Hour x
Total Number of Service Houtg) for both items is added in the apgregate, 1l a
bidder fails to submit an offer on all items, its overall offer may be rejected. The
County will award the total contract to a single bidder

[..]
2.4.1 Reguirements
f...]

D.  Bidder shall be regularly engaged in the business of providing
transportation services for fixed/semi fixed routes. Two (2) references shall be
listed in the Bidder’s submittal, The references listed must be customers that
are currently receiving or have received services from the Bldder in the past five
(5) years. The references must include the customer's company name, and the
name, title, address, e-mail, and telephone number of the contact person who can
verify that the Bidder has successfully provided the services. These references
shall ascertain fo (e County’s satisfaction that the Bildder has sufficient
experience and experiise in lhe industry.

Id. at 9 2.4, 2.4.1 (D) (emphasis added).

2. The record demonstrates that the County procurement officer, Ms. Tracey Jones,
proceeded exactly according to this directive. Specifically, the evidence demonstrated that Ms.
Jones aggregated the pricing, found Safegnard to be the lowest price, and called references for
more references than required by the ITB for fixed or semi-fixed route customers of Safeguard.
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3. Ms. Jones’s testimony as well as the record evidence shows that Safeguard provided
multiple references forr which Ms. Jones conducted due diligence. Ms. Jones’s testimony was the
only testimony offered, Safeguard did not offer any contradictory testimony or record evidence.
Ms. Jones testified that she conducted due ditigence-—and the results of that due diligence-- were
not contradicied by any evidence on the record or presented at the hearing,

4, The undersigned finds that Ms, Jones conducied due diligence on 5 references
offered by Safeguard, 4 of which met the qualification for fized or semi-fixed route service.
Further, the record and testimony demonstrate without apy contradiction or question that the
companies referenced gave positive evaluations of Safeguard’s performance. Based on that, the
Mayor recommended Safeguard for contract award. Subsequent to this award recommendation,
the subject Bid Protest was timely filed.

5, Petiticner offered no evidence 1o contradict the competent testimony and record
evidence that Safeguard was the lowest priced, responsive, responsible bidder consistent with the
evaluation of price as well as fhe requirements as owtlined in the ITH including reference checks.
See Mayor’s recommendation of award to Safeguard with cover memorandun dated March 21,
2014 (the “Award Recommendation™).!

6, There is no evidence o contradict (or even to question} the accutacy or validity of
the testimony and evidence offered by Ms. Jones and the County, The only evidence submitted
or testimony given was that 4 of the 5 references examined for Safeguard were for semi-fixed or

fixed route service consistent with the requirements of the ITB. Specifically, the services

! Qix bids were received in respouse to this ITB. The evidence unequivocally establishes
that Safeguard was the lowest-priced, responstve, responsible bidder and Petitioner was the
sscond lowest-priced bidder,




Safeguard provided for Royal Caribbean, the Port of Miami, the Miami Marlins, and the
Seminole Hard Rock Casine were all fixed or semi-fixed route service and all were propetty
reviewed and considered by the County in determining Safeguard’s responsiveness,®

CONCLUSIONS OF LAW

7. The Petitioner fails to meet the heavy burden that Floride law imposes to overturn
a contract award recommendation, especially here where sufficient due diligence was conducted
and the recommended firm, Safeguard, met ali the bid requirements and offered the lowest price,
The evidence shows that the County acted in good faith and had a rational basis for the award
recommendation,

Legal Standard

8. Neither hearing examiners nor judges may overturn or second guess the judgment
of government employees or elected officials as to the merits or wisdom of a procurement
degision. See Miami-Dade County v. Church and Tower, Inc., 715 So. 2d 1084, 1089 (Fla. 3d
DCA 1998) (“So tong as such a public agency acts in good faith, even though they may reach a
conclusion on facts upon which reasonable men may differ, the courts will not generally interfere
with their judgment, even though the decision reached may appear to some persons to be

erroneous.”).

2 Patitioner argued, without offering any testimony or evidence of any kind, that Royal
Caribbean was chacter service and therefore should not have “counted” toward Safeguard’s
requirement to provide references of fixed or semi-fixed route service. This is unpersuasive and
in any event irrelevant. The only competent ¢vidence establishes that the County conducted
sufficient due diligence and established the Royal Caribbean route as a fixed or semi-fixed route.
Nonetheless, even without considering Royal Caribbean, Safeguard provided at least 3 other
fixed or semi-fixed route references when only 2 were required. Due diligence indicated all met
the requirements, so Petitioner’s argument fails as a matter of fact and law regardless of
congideration of Royal Catibbean,
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9. To the confrary, a recommendation may only be overturned if arbitvary,
capricious, or the product of dishonesty, fraud, illegality, oppression, or misconduct, See Liberty
County v. Baxter's Asphalt & Concrete, Inc., 421 So. 2d 505, 507 (Fla. 1982). Accordingly, the
core tengt of bid protest hearings provides that “the hearing officet’s sole responsibility [in
reviewing a protest] is to ascerfain whether the agency acted fraudulently, arbitrarily, illegally, or
dishonestly.” Dep’t of Transp. v. Groves-Watking Constructors, 530 So. 2d 912, 914 {Fla, 1988).
The County’s action may be considered arbitrary if it is not supported by facts or logic. See
Agrico Chemical Co. v. Dep’t of Environmental Regulation, 365 So. 2d 759, 763 {(Fla, 1st DCA
1978), The County’s action may be considered capricious if it is taken without thought o reason
or with irrationality. [d.; see also Church & Tower, Inc,, 715 So. 24 at 1089-90 {finding that
while bid protest showed substantial disagreement with the action of the commission and the
hearing examiner, it fell short of showing “arbitrary or capricious action™); Marriotl Corp. v.
Metro Dade County, 383 So. 2d 662 (Fla. 3d DCA 1980) (holding that County procurement
decision need only be reasonably based on facts tending to support the County’s conclusion).

10.  The facts demonstrate more than a rational basis for the decision to recommend
award to Safeguard. Contrary to Petitioner’s argoments, in responge to this ITB, based on the
evidence, it would arguably be error if the County were to make a recommendation to award to
ahy company other than Safeguard, the lowest-priced, respongive, responsible bidder. See System
Develop. Corp. v. Dep'l of Health & Rehabilitative Servs., 423 So, 2d 433, 444 (Fla. 1st DCA
1982) (confrasting “rigid” bid process with more fluid RFP process); see also Miami-Dade
County Administrative Order 3-38.

11, The record makes clear the bases relied upon by the procurement officer and the

Mayor or Mayor’s designee to recommend Safeguard, This is a straightforward low-price bid



award which required the successful bidder to meet certain benchmarks that the County would
verify through due diligence in order to be deemed responsible, There is absohutely no evidence
presented by Petitioner thaf suggests that the County in any way acted arbitrarily, irrationally, or
illegally in recommending award to Safeguard.® Based on the record, the County relied on
Safeguard’s low price bid and its own due diligence which coﬁﬁrmed Safeguard to be in
compliance with all bid requirements, The recommendation should not be disturbed.

CONCLUSION

The Petitioner has failed to establish any illegal conduct, or arbitrary or capricious

decisions, on the part of the County, My function is not to second guess the County’s lawful and

* There i no basis o conclude anything other than 4 out of 5 of the references Safeguard
provided meet the requirement for fixed or semi-fixed route service. To the extent petitioner
attempted to argue otherwise in its bid protest, that argument must £ail, First and foremost, the
definition contradicts the testimony offered, the evidence presented, and the clear meaning of the
terms. Additionally, it must fail because to accept Petitioner’s incorrect definition would render
it without standing to protest. The record shows that of the references submitted by Petitioner,
only 3 fall within the requisite 5 year time period. Of those references, 2 appear to be fixed or
semi-fixed route service according to the widely accepted definition reasonably relied upon by
the County: Card Sound Road Fixed Route Service for MDT and shutile service for Port of
Miami/ Miami-Dade Parks, Recreation and Open Spaces, The third reference is for “group
travel services” for the County which clearly is prohibited by the definition offered in Addendum
1 to the ITB. The fourth reference is for services offered outside the requisite time period.

Therefore, to the extent that Petitioner proffers an argument involving an incorrect
reading of the definition of {ixed and semi-fixed, under its own definition one of the two of its
otherwise acceptable references (the Port Miami/Parks Department shuttle) would have to be
thrown out, rendering its proposal non-responsive for failure to provide at least two references
for fixed or semi-fixed service, Ffercontinental Props., Inc. v. Dep't of Health & Rehab. Servs.,
606 S0.2d 380, 384 (Fla. 3d DCA 1992) (“At the least, a party protesting an award {o the low
bidder must be prepared to show not only that the low bid was deficient, but must also
show that the protestor's own bid does not suffer from the same deflciency. To rule
otherwise 1s to require the State to spend more money for a higher bid which suffers from the
same deficiency as the lower bid™) (eraphasis added). Accordingly, even if Petitioner’s
erroneous interpretation of the definition of fixed route were accepted, it would result in its own
bid rendered deficient and therefore render it without standing fo protest.
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rational process, although in this case with the lack of evidence to the contrary there would be no
way to come to any rother conclusion other than the one reached by the County, The record
demonstrates that the County Mayor most certainly had a rational basis 10 recommend Safeguard
for this contract award. Accordingly, T concur with the County Mayor's recommended contract

award to Safeguard in response to Invitation to Bid No. 9791-1/24, Fixed Bus Routes for MDT

and further recommend a denial of JGT’s bid protest,

r‘_‘.,,...)-"“' >¢fffw’ :; / i / z
T . 2 { ¢
; it NBE AN ALLL RN Tl e

g, o . v b
~~—""Hon. Loree Schwartz Feiler, Hearing Examiner
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CLERK OF THE
BOARD OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

Inre: Bid Protest—Invitation To Bid No. 9791-1/24
Fixed Bus Routes for Miami-Dade Transit (“MDT")
Protest of JG'T Transportation, Inc.
/

MIAMI-DADE COUNTY’S MEMORANDUM IN OPPOSITION
TO JGT TRANSPORTATION, INC.’S BID PROTEST

JGT Transportation, Inc. (“JGT” or “Petitioner”) protests Miami-Dade County’s (the
“County”) recommended award to Safeguard America, Inc. d/b/a America’s Transportation
(“Safeguard”) in response to Invitation to Bid No. 9791-1/24, Fixed Bus Routes for MDT (the
“ITB™), Petitioner fails to meet the heavy burden that Florida law imposes to overturn a contract
award recommendation, especially here where the recommended firm, Safeguard, met the
relevant qualifications of the ITB and offered the lowest price. Petitioner attempts to overturn
the award by providing an incorrect definition of “fixed route or semi-fixed route” service, and
misrepresenting the qualifications presented by the selected bidder, Safeguard. - Specifically, in
response the ITB Safeguard offered references and performance history of several fixed or semi-
fixed bus route contracts. The evidence shows that the County procurement officer assigned to
this ITB checked relevant references and properly concluded that the past performance cited by
Safeguard was satisfactory and more than satisfied the requirements of the ITB. The evidence
shows that the County acted in good faith, and had a rational basis for the award and the process
was conducted in accord with all laws as well as the relevant terms of the bid documents,
Accordingly, and for the reasons more fully explored herein, the bid protest is insufficient and

must fail,
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I. BACKGROUND
The purpose of the ITB is to solicit bids in order “to establish a contract for [MDT] for
purchase of fixed bus transportation services. The contract will provide patrons transportation
services throughout Miami-Dade and Monroe Counties via two routes.” ITB at Y 2.1. The ITB
set forth a procedure which stated, in pertinent part:

2.4 METHOD OF AWARD: TO A SINGLE LOWEST PRICE VENDOR IN
THE AGGREGATE

Award of this contract will be made fo the responsive, responsible bidder who
meets the requirements listed in Section 2.4.1 and whose offer represents the
lowest price when the extended pricing (Extended Pricing = Price Per Hour x -
Total Number of Service Hours) for both items is added in the aggregate. If a
bidder fails to submit an offer on all items, its overall offer may be rejected, The
County will award the total contract to a single bidder

[...]

2.4.1 Requirements
{...]

D.  Bidder shall be regularly engaged in the business of providing
transportation services for fixed/semi fixed routes. Two (2) references shall be
listed in the Bidder’s submittal. The references listed must be customers that
are currently receiving or have received services from the Bidder in the past five
(S) vears. The references must include the customer’s company name, and the
name, title, address, e-mail, and telephone number of the contact person who can
verify that the Bidder has successfully provided the services. These references
shall ascertain to the County’s safisfaction that the Bidder has sufficient
experience and expertise in the industry.

Id. at 19 2.4, 2.4.1 (D) (emphasis added). The record demonstrates that the County procurement
officer, Ms., Tracey Jones, proceeded exactly according to this directive. Specifically, the
evidence will show that Ms. Jones aggregated the pricing, found Safeguard to be the lowest

price, and called references for more references than required by the ITB for fixed or semi-fixed

i
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route customers of Safeguard, The evidence demonstrates, and Ms. Jones will testify, that the
services provided were rfor fixed route or semi-fixed routes, and the companies referenced gave
positive evaluations of Safeguard’s performance. Based on that evaluation of price as well as the
requirements as outlined in the ITB including reference checks, ther Mayor recommended
Safeguard for contract award, See Mayor’s recommendation of award to Safeguard with cover
memorandum dated March 21, 2014 (the “Award Rec(:»rnnflendzcﬂ;ion’’).1 Subsequent to this award
recommendation, the subject Bid Protest was timely filed.
II. ARGUMENT

A, THE AWARD RECOMMENDATION WAS RATIONAL, SUPPORTED BY
THE FACTS AND LOGIC AND IS CONSISTENT WITH THE ITB

1. Standard of Review

Petitioner invites the Hearing Examiner to do the impermissible—overturn the rational
decision of the County and County staff by ignoring the plain evidence of the successful bidder’s
qualifications and reevaluating the bids based on an incorrect reading of a requirement of the
ITB. Not only is the Hearing Examiner not required to reevaluate the proposals, it would not be
permitted under the law. See Miami-Dade County v. Church and Tower, Inc., 715 So. 2d 1084,
1089 (Fla. 3d DCA 1998) (“So long as such a public agency acts in good faith, even though they
may reach a conclusion on facts upon which reasonable men may differ, the courts will not
generally interfere with their judgment, even though the decision reached may appear to some
persons to be erroneous.”); Liberty County v. Baxter's Asphalt & Concrete, Inc., 421 So. 2d 505,

507 (Fla. 1982) (“a public body has wide discretion in. soliciting and accepting bids for public

' Six bids were received in response to this ITB. Safeguard was the lowest-priced,
responsive, responsible bidder and Petitioner was the second lowest-priced bidder,
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improvements and its decision, when based on an honest exercise of this discretion, will not be
overturned by a court even if it may appear erroncous and even if reasonable persons may
disagree.”). This violates a core tenct of bid protest hearings where, “the hearing officer’s sole
responsibility [in reviewing a protest] is to ascertain whether the agency acted fraudulently,
arbitrarily, illegally, or dishonestly.” Dep’t of Transp. v. Groves-Watkins Constructors, 530 So.
2d 912, 914 (Fla. 1988).

The facts demonstrate unequivocally that the procurement officer and, where applicable,
the Mayor or his designee, had more than a rational basis for the recommended award and there
is no legal basis for overturning such award even if another party could have come to a different
decision. See Church & Tower, Inc., 715 So. 2d at 1089-90 (Fla. 3d DCA 1998) (finding that
while bid protest showed substantial disagreement with the action of the commission and the
hearing examiner, it fell short of showing “arbitrary or capricious action”). In this case, the
evidence will show that there is not even another decision available to the Mayor or his designee
under the terms of the ITB and the bids received—if he were to recommend anyone, it would
have to be the lowest-priced, responsible and responsive proposér which is unequivocally

Safeguard.

2. The Procurement Officer Acted Rationally In Determining Safeguard Listed
References Sufficient To Meet The Reguirements of ITB §2.4,1.D

Petitioner fails to satisfy the heavy legal burden required for overturhing the County’s
recommended contract award. JGT’s argument hinges on (a) the definition of fixed or semi

fixed bus routes, (b) the requirement for two such references within the past five years, and (c)
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whether the County had sufficient basis to rationally conclude that Safeguard—which admittedly
gave multiple references—met the past fixed-route or semi-fixed route experience requirement.
The facts demonstrate more than rational bases for the conclusion that Safeguard presented
sufficient references for fixed or semi-fixed bus route service, Safeguard presented multiple
references for fixed or semi-fixed route service sufficient to meet the ITB’s requirement, and the
County conducted sufficient due diligence and otherwise rationally concluded that Safeguard
demonstrated satisfactory past experience.

a. Safeguard Presented Multiple References That Meet the Definition of Fixed or Semi-
Fixed Bus Route Service

The I'TB requires that the proposer be engaged in the business of providing fixed or semi-
fixed route service. See ITB §2.4.1 (D). The same section states that “references shall ascertain
to the County’s satisfaction that the Bidder has sufficient experience and expertise in the
industry.” Clearly, it would be rational for the County to consider all transportation related
experience listed within the requisite time period in order to determine whether the bidder can
successfully perform under the contract.” Safeguard lists at least 3 references for customers for
which Safeguard has provided fixed or semi-fixed route service, the Port of Miami, the Seminole

3

Hard Rock Casino, and the Miami Marlins.” All of these services qualified as fixed or semi-

fixed routes consistent with the definition offered by Addendum 1 to the ITB, Addendum 1 to

% This section specifically required two “industry” references within the requisite 5-year
time period but does not state that such references must be specifically for fixed or semi-fixed
route service, The only time the terms fixed or semi-fixed route service is used is in reference to
the requirement that a bidder must be “regularly engaged” in the business of providing such
service. In any event, Safeguard’s bid demonsirated at least 3 references within the past 5 years
specifically for fixed route or semi-fixed route service.

® Qafeguard actually offers additional responsive references but for purposes of this
memorandum three will be examined.
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the ITB referenced Section 2.4.1(D) and answered question 37 regarding semi-fixed routes and
whether they included charter or group service as follows:

Answer: The semi-fixed roufe does not mean charter or group services. The
semi-fixed route may include any of the following:

a) A generally fixed route with short off-route diversions for pick-ups or drop-offs
that do not substantially change the route.

b) Flexible routes built upon agpregating passenger demand requests. Routes can
vary daily through cancellations and can change on a more permanent basis as

passengers are either added or deleted from the route.

¢) Point-to-Point transportation services where the bidder is able to dynamically
route the vehicles to meet schedule pick up and drop off requirements.

Addendum 1 to TTB at § 37, The three references examined herein offered by Safeguard as part
of its bid are semi-fixed (or fixed) route service, consistent with the guidance provided in
Addendum 1.

First, Safeguard provided services for the Port of Miami. In ascertaining what services
were provided to the Port, the procurement officer, based on the description offered and due
diligence, determined that the service consisted of free shuttle service open and available to the
public at large transporting passengers to and from the various terminals at the Port of Miami.
The shuttles would drive around based on a route to certain stops within the Port and pick up
passengers at those stops or as hailed by passengers. This is a loop service and buses stay on the
same route from approximately 6:30 am to 3 pm, with some flexibility based on overall demand.
This clearly qualifies as semi-fixed route service, if not fixed route service as ‘there is no
evidence of any diversions off the routes as established. Despite Petitioner’s unsupported

conclusions to the contrary, these services were available to the public at large, they did not

16



require an advance reservation, and they were consistent with the plain meaning of fixed or semi-
fixed route service. Tellingly, Petitioner itself listed identical or nearly identical Port of Miami
service as one of its references to establish its ability to perform under the contract. Petitioner in
i{s proposal obviously agreed that this constituted sufficient and appropriate e}qacrienca.4

Second, Safeguard provided Services to the Seminole Hard Rock Hotel and Casino.
These services were open to the public. Tickets could be purchased in advance or a walk-up
passenger could board and purchase tickets at a Lincoln Road and Washington Avenue (Miami
Beach) ticket office, The service consisted of three routes ending and beginning at the casino
that would service (1) Bayside Marketplace, (2) Alton Road and Miami Beach stops, and (3)
Collins Avenue from 16" Street to Aventura mall. The buses would run the route on a fixed stop
and time schedule. This is without a doubt fixed route service and Petitioner offers no evidence

to the contrary.

% In fact, out of the references submitted in Petitioner’s bid, only 3 fall within the
requisite § year time period. Of those references, 2 appear to be fixed or semi-fixed route
service: Card Sound Road Fixed Route Service for MDT and shuttle service for Port of Miami/
Miami-Dade Parks, Recreation and Open Spaces. The third reference is for “group travel
setvices” for the County which clearly is prohibited by the definition offered in Addendum 1 to
the TTB. The fourth reference is for services offered outside the requisite time period.

Therefore, if the incotrect reading of the definition of fixed and semi-fixed routes offered
by Petitioner were accepted, one out of two of its acceptable references (the Port Miami/Parks
Department shuftle) would have to be thrown out, rendering its proposal non-responsive.
Intercontinental Props., Inc. v. Dep't of Health & Rehab. Servs., 606 So.2d 380, 384 (Fla. 3d
DCA 1992) (“At the least, a party protesting an award to the low bidder must be prepared
to show not only that the low bid was deficient, but must alse show that the protestor's own
bid does not suffer from the same deficiency. To rule otherwise is to require the State to spend
more money for a higher bid which suffers from the same deficiency as the lower bid.”)
(emphasis added). Accordingly, even if Petitioner’s erroneous interpretation were accepted, it
would result in its own bid rendered deficient and therefore render it without standing to protest,
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Third, Safeguard provided services to the Miami Marlins. This shuttle service consisted
of shuttling passengers, free of cés‘g and open to the public, between various off site parking lots
and Marlins Stadium. There were designated pick-up and drop off locations. The shuttles would
have a circuitous or “loop” route and routes were built daily, Clearly, this is at least semi-fixed
route service. It is also similar to the service offered as reference by Petitioner, namely, the
Parks Department shuttle service for the Sony Tennis Tournament offered on an as-needed basis,
Once again, it is telling that the Petitioner now argues to disqualify the winning bidder as failing
to offer sufficient experience when it relied on exactly the same type of experience in its bid,
The only inescapable conclusion is that Safeguard presented more than sufficient experience to
satisfy the requirements of the ITB, and that Petitioner in any event would have no standing to
protest such award since it relied on exactly the same type of experience.

b. The County Performed Due Diligence and Rationally Concluded Safeguard Could
Satisfactorily Perform the Confraci

The evidence will show that not only does Safeguard’s bid contain at least three
references for responsive services, but that such references were fully vetted by the procurement
officer for this ITB. Ms. Jones will testify and introduce evidence of her due diligence, including
gathering evidence of the services offered and explained in brief in the section above., Ms. Jones
will also testify that she consulted with professionals from her department as well as MDT to
reach the conclusion that the experience presented was sufficient to show that Safeguard had the
basis to perform under the contract. Finally, Ms. Jones will confirm that all contract
requirements were checked, including confirming the references for services occurred within the

requisite S-year time period as stated in the documentation offered by Safeguard, In other words,
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Safeguard offered a responsive bid and the County performed extensive and sufficient due
diligence to ensure that Safeguard was capable of performance under this contract. This award
was not only rational and supportable based on the facts, but was in fact the only logical
conclusion in response to this ITB—Safeguard was responsive, responsible, and offered the
lowest price and is therefore the recommended bidder.
Conclusion
Accordingly, the County respectfully requests that the Hearing Examiner deny JGT’s bid
protest and fully affirm the County’s recommended contract award to Safeguard for Invitation
To Bid No, 9791-1/24, Fixed Bus Routes for Miami-Dade Transit.
Respectfully submitted,

R. A. CUEVAS, JR.
Miami-Dade County Attorney
Stephen P, Clark Center

111 N.W. 1* Street, Suite 2810
Miami, Florida 33128

By. /s/ Alexander S. Bokor
Bruce Libhaber
Alexander S. Bokor
Assistant County Attorneys
Florida Bar No. 10288
Telephone: (305) 375-5151
Facsimile: (305) 375-5634
E-mail; bruce2(@miamidade.gov

alexbokor@@miamidade.gov
CERTIFICATT, OF SERVICE

I HEREBY CERTIFY that a true and correct copy of the foregoing was sent via
electronic mail this 9th day of April, 2014 to:

Hon, Loree Feiler, Hearing Fxaminer (loreefeiler@gmail.com) (Isfeiler@aol.com)
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Erigene Belony, Esq. (ebelony(@tbg-law.com)
The Belony Law Group, PLLC

14 NE First Avenue, Suite 802

Miami, FL 33132

Attorney for JGT

Albert E. Dotson, Jr., Esq. (adotson@bilzin.com)
Rena Kelley, Esq. (RKelley(bilzin.com)

Bilzin Sumberg Baena Price & Axelrod LLP
1450 Brickell Avenue, 23rd Floor

Miami, FLL 33131

Attorney for Safeguard

Assistant County Attorney Bruce Libhaber ( bruce2(@miamidade.gov)

Miami-Dade County Clerk of the Board of County Comrmissioners (clerkbec@miamidade.gov)

Fara Diaz, Clerk of the Board (Farad(@miamidade.gov)

Linda Cave, Clerk of the Board (LINC@miamidade.gov)

/s/ Alexander S, Bokor

10

20



MIAMI-DADE COUNTY BOARD OF COUNTY COMMISSIONERS

JGT TRANSPORTATION, INC. |

Petitioner,
V. I'TB No.: 9791-1/24

(Fixed Bus Routes for Miami-Dade Transit)

MIAMI-DADE COUNTY

Respondent,
and

SAFEGUARD AMERICA, INC. d/b/a AMERICA’S
TRANSPORTATION

Intervenor.
/

MOTION TO INTERVENE

SAFEGUARD AMERICA, INC., d/b/a AMERICA’S TRANSPORTATION
(“Safeguard”), by and through undersigned counsel, hereby moves to intervene in this
proceeding and, in support thereof, states the following:

1. Safeguard was one of six parties that responded to Miami-Dade County’s
Invitation to Bid (ITB) No. 9791-1/24, for the purchase of fixed bus route transportation
services (“ITB 9791-1/24").

2, The Evaluation Committee recommended that Safeguard receive the contract
award on February 11, 2014, The County éubsequcntiy awarded the contract for ITB 9791-1/24
to Safeguard on March 21, 2014,

3. As the contract award recipient, Safeguard is a party interested in the outcome of
this bid protest proceeding, See NCS Pearson, Inc. v. Dep’t of Educ., Case No, (4-3976BID,

MIAMI 4123045.1 73190/10196
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2005 WL 310776, at 86 (Fla. DOAH Feb. 8, 2005) (holding that first-ranked bidder had
standing to intetvene); see also Miami-Dade County, Implementing Order No. 3-21, §§ 2-3
(Dec. 1, 2009) (contemplating the participation of other proposers in formal and informal bid
protest proceedings by requiring petitioner to deliver a copy of its written intent to protest to
“each bidder or proposer in the competitive process™).

4, Accordingly, Safeguard seeks to intervene and participate in this proceeding as a
intesvenor, with the same rights and privileges as the other parties herein, including, without
limitation, the right to respond to JGT Transportation Inc.’s Notice of Intent to Protest and
Formal Bid Protest and the right to participate in the bid protest hearing presently set for Friday,
April 11,2014,

WHEREFORE, Safeguard America Inc, respectfully requests that the Hearing
Examiner; (1) grant its Motion fo Intervene, (2) permit Safeguard to participate in this
proceeding as an intervenor, (3) permit Safeguard to fespond to JGT Transportation, Inc.’s
Notice of Intent to Protest and Formal Bid Protest on or before Friday, April 11, 2014, and (4)
enter any such further relief the Hearing Examiner deems just and proper.

Dated: April 7, 2014

Respectfully Submitied,

BILZIN SUMBERG BAENA PRICE &
AXELROD, LLP

Counsei for Intervenor

1450 Brickell Avenue, Suite 2300
Miami, Florida 33131

Telephone: (305) 350-7276

Facsimile: (305)351-2196

/s/ Rena Kelley
Rena Kelley

MIAMI 4123045.1 73190/10196
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MIAME 4123045.1 73190/10196

Florida Bar No. 99819
rkelley@bilzin.com
Albert E, Dotson, Jr.
Florida Bar No, 724203
adotson@bilzin.com
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ERTIFICATE OF SERVICE
I HEREBY CERTIFY that on this 7 day of April, 2014, a true and correct copy of the
foregoing was sent via electronic transmission to:

The Honorable Loree Feiler
loreefeileri@email.com

Alexander S. Bokor, Fsq.
abokorf@miamidade.gov

Bruce Libhaber, Esq.
bruce2(@miamidade.goyv

Tracy Jones
tjonest@miamidade.gov

Clerk of the Board
ClerkBCCamiamidade.gov

Erigene Belony, Esq.
ebelony@tbg-law.com

/s/ Rena Kelley
Rena Kelley

MIAMI 4123045.1 73190/10196
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MIAMI-DADE COUNTY BOARD OF COUNTY COMMISSIONERS

JGT TRANSPORTATION, INC

Petitioner. ITB NO. 9791-1/24
FIXED BUS ROUTES FOR
VS, MIAMI-DADE TRANSIT

MIAMI-DADE COUNTY BOARD OF
COUNTY COMMISSIONERS
Respondent,

/

Via Electronic Mail cletkbecf@miamidade.gov

Tracey Jones, Procurement Contracting Offices
Miami-Dade County-—Internal Services Department
Procurement Management Sesvices

111 NW 1* Street, 13 Floor

Miami, Florida 33138

Re:  Notice Of Intent to Protest, and Formal Bid Protest Putsuant to Sections 1.12 and 2.4.1
(d)_of the Invitation to Bid (ITB) 9791-1/24, Fixed Bus Routes for Miami-Dade
Transit, Sections 2-8.3 and 2-8.4 of the County Code as amended, and Administrative
Order (AO) No.: 3-21.

Dear Ms. Jones:

This office represents the intetest of JGT Transportation (JGT) in connection with the above-
referenced solicitation. Pursuant to the above-captioned sections of the Invitation T'o Bid (ITB), the
County Codes and Administrative Otdets, the purpose of this communication serves as JG'T's Notice
of Intent to Protest, and Formal Bid Protest of the proposed Award Recommendation to Safeguard
America, Inc., d/b/a Ametica’s Transportation (Safeguard), on the grounds that (1) Safeguard has not

demonstrated the requisite fixed and semi-fixed route experience, to be deemed a responsive and

tesponsible bidder under this ITB, and therefore must be disqualified and found non-responsive, and
(2) Miami-Dade County {County) abused its discretion and acted in an arbitrary and capricious manner
when it decided to ignore its own bid specifications by proposing to award contract No.: 9791-1/24,

Fixed Bus Routes For Miami-Dade Transit; to Safeguard as the lowest responsive and responsible
bidder.
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BACKGROUND

Miami-Dade County issued its Invitation to Bid (ITB) 9791-1/24 for fixed and semi fixed routes

transportation services for the Dade-Monroe express bus services, which runs between Florida City
and Marathon, The ITB fusther provides for transportation services for the Card Sound Express,
which runs between Florida City’s City Hall and the Ocean Reef Club, See Exhibit “A”. The bids
submmittal were due on November 20, 2013, Safeguard submitted its bid on the Subsmnittal date. See
Exhibit “B”. The subsequent tally indicates that Safeguard was the apparent lowest bidder. See Exhibit
o

From December 12, 2013 through March 19, 2014, JGT, by and through its counsel, forwarded a
seties of correspondences to the County, and in which it asserted the reasons stated below, and for
which Safeguard must have been deemed non-responsive for its failure to meet the requisite fixed
semi-fixed route services experience. The County without any legal justification or excuse, and
although it acknowledged that fixed and semi-fixed routes transportation setvices remains a
requiternent for this project, ignored theses cotrespondences, and summarily refused to provide a

responsive correspondence. See Exhibit “D”,

On Friday, March 21, 2014, the County issued its recommendation, and it which it proposed to awatd

this instant pro}eﬁt to Safeguard. See Exhibit “BE”.

For the reasons stated below, the award recommendation is legally uatenable for want of compliance
with the method of award and requirements of the solicitation, and applicable procurement laws.
Accordingly, the proposed award must fail, by teason of fact that the proposed awatdee does not
possess the requisite bid requirements, and in so tecommending, the County’s conducts are atbitraty

and capricious.

METHOD OF AWARD AND REQUIREMENTS

As a preliminary matter, the County’s discretion to accept o reject a bid submittal is constrained by
the terms of the solicitation documents. See City of Sweetwater vs. Solo Construction Cotporation,
823 So. 2d. 798 (Fla. 3 DCA 2002), supra. See also Liberty County vs. Baxter’s Asphalt and Concrete
Inc, 421 So. 2d 505 (Fla. 1982). The ITB provides at section 2.4 that:

“Award of this contract will be made to the responsive, responsible biddet
who meets the requirements listed in Section 2.4.1 and whose offer
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represents the lowest price when the extended pricing (Extended Pricing = Price
Per Hour x 'T'otal Number of Service Hours) for both items is added in the
aggregate. If a bidder fails to submit an offer on all items, its overali offer may
be rejected. The County will award the total contract to a single biddes”.

Sece generally section 2.4 at page 2 (emphasis added).
The ITB further provides at section 2.4.1(d), the following:

Bidder shall be regulatly engaged in the business of providing
transportation setvices for fixed /semi fixed routes. Two (2) references shall
be listed in the Bidder’s submittal. The references listed must be customers that
are currently receiving ot have received setvices from the Bidder in the past five
(5) years. The references must include the customer’s company name, and the
name, title, address, e-mail, and telephone number of the contact person who
can verify that the Bidder has successfully provided the services. These
references shall ascertain to the County’s satisfaction that the Bidder has
sufficient expesience and expertise in the industry.

See Section 2.4.1(d) (emphasis added).

It is indisputable that the County took gteat care to emphasize that the proposed bidder must have
specific and sufficient fixed and semi fixed route experience and expettise in the industry in order to
be considered responsible and tesponsive. Accordingly, these terms are mandatory and such specific
fixed and semi-fixed route experience are considered a condition precedent to a finding of
responsiveness. Such specific requisite cannot be substituted with chaster ot group travel services

experience,

THE ADDENDUM

October 30, 2013, the county issued its second addendum to the TTB, and in which it responded to

this specific issue, that “the semi-fixed toute does not mean charter or group services.” See

Exhibit “F”, Addendum No.:2 answer 37, ‘The cleat itport of this addendum is that the County by

its own admission recognizes the necessity of the fixed and semi-fixed route experience, and

further testated that the past performance in this specific area was paramount. The County’s

discretion to accept ot teject Safeguard’s bid submittal is consttained by the terms of the solicitation

documents and its own addendum.

Hi
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The terms of the ITB and the addendum are unequivocal and supremely clear that only a

bidder that has regularly performed specific fixed and semi-fixed route services for a client

within the past five (5) years may be deemed responsive under this bid.

SAFEGUARD'S BiD

By its own account, America’s transportation is an offshoot of a security guard company that has
y P g pany

stumbled into the transportation industry by happenstance. A studied review of its bid submittal

shows absolutely no previous Transit experience, and a complete absence of previous fixed

ot _semi-fixed route transportation services. It is clear that Safeguard is not a bidder that has

regulatly engaged in the business of providing transportation services for fixed and semi-fixed routes.

Safeguard artfully listed Royal Caribbean Cruise lines, and the Miami-Dade Seaport as its

references_for Public Transportation. However, these entities do not provide public

transportation nor transit services. The transportation services proffered as proof of fixed and

semi-fixed route services are by definition a “demand response” operation most akin to chatter and
group travel services, By its own assertions as provided in page 14 of its proposal, Safeguard itemized
its past performance and expetience and skills as follows:

1. Crew Transportation;
Shuttle Services
Safeguard Services
Emergency Evacuation Services

(ruest Services

Ground Transportation

. Charter Services
. Public Ttansportation'*

2
3
4
5
6
7
8
9, Commuter Services™
1

0. Daily Setvice to Canaveral and Tampa

! Safeguard artfully listed Royal Caribbean Cruise lines, and the Miami-Dade Seaport as its references for Public
Transportation However, these entities do not provide public transpostation nor transit services

2 Safeguard provided no reference for this purported Commuter Experience.
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The information offered by Safeguard is best described as a group travel system of transporting
individuals that requires advanced scheduling by a customer. ‘This is evidence by the fact that the
transpottation services provided by Safeguard are provided to special groups such as employees and
ctews. There ate no individual fares. Additionally, riders outside that specific targeted group are

excluded from the services. See Page 10 of 68 of Safeguard’s Bid Submittal.

Fusthermote, Safeguard described single contractual teansportation services for the City of Miami,
Hard Rock Seminole Casino and the basebalt club Miami Matlins, Under all of these instances, these
eatities act as principal, and direct safeguard to varying patks, parking areas and events throughout the
City. These ate by definition Shuttle or Chatter Services. These services ate offered for a specific
selected group, and all othets are excluded. For instance in the case of the City of Miami Program,
only a ptogtam patticipant may be transported by Safeguard. The public at large is excluded from

these services,

CHARTER SERVICES VERSUS FIXED/SEMI-FIXED ROUTE SERVICES

In order to provide better clarity to this issue, metit dictates that we define Charter service as provided
by Title 49 of the United States Codes. Contraty to fixed and semi-fixed route services, Charter” has

been defined a3 follows:

“Charter service” means, but does not include demand response setvice to
individuals: '

(1) Transpottation provided by a recipient at the request of a third party
for the exclusive use of a bus or van for a negotiated price. The following
features may be charactetistic of charter service:

(i) A third party pays the transit providet a negotiated price for the group;

(i) Any fares charged to individual members of the group are collected by
a third party;

(iif) The service is not part of the transit provider's regularly scheduled
setvice, ot is offered for a limited period of time; or

(iv) A third party determines the origin and destination of the trip as well
as scheduling; or '

(2) Transportation provided by a recipient to the public for events or
functions that occur on an irregular basis ot for a limited duration and:

(i) A premium fare is chatged that is greater than the usual ot customary
fixed route fare; ot

(if) The service is paid fot in whole or in part by a third party.

See 49 CFR Part 604.3 (c)(2014)
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A Fixed Route system is defined as follows:

Fixed route system means a system of transporting individuals {other than by
aircraft), including the provision of designated public transportation service by
public entities and the provision of transportation service by private entities,
including, but not limited to, specified public transportation service, on which a
vehicle is operated along a prescribed route according to a fixed schedule.

See 49 CFR Part 37.3(2014)

A studied and intellectually honest review of Safeguard’s proposal can only lead to one inescapable
conclusion —Safeguard simply do not have the requisite fixed semi-fixed route expetience. That is so
because in its own proposal it offeted a list of past performance and experience, wherein (a) the dates
and mes of these services, (b) the itineraty of travel, as well as (c) the passengers in these operations
ate all controlled by a principal, and (d) the trips themselves and the ultimate destinations of such teips
ate set in advance and/ot paid fot by that same ptincipal. ‘These facts necessarily means that these are
demand response setvices consistent with charter and group services, and in no way meet the

definition of a fixed semi-fixed route services.

Contratily, fixed route and semi-fixed route service, contemplates the use of a vehicle "as a

means of conveying members of the public, usually for a price, but without discrimination as

to the persons within the class of persons so transpotted, but indiscriminately for any who

may call for such setvice. Ordinatily payment comes from the individual persons transposted, not

from the group as 2 whole under: contract, as the case would be with charter service.

Safeguard’s experience is Charter transportation because it is not available indisctiminately

to any person in the public, as would be the case for a fixed route semi-fixed route
transportation service, Safeguard’s services ate only available to those in the group of persons with
a common purpose who have entered a contract with Safeguard or benefit from one entered on their
behalf. As evidenced by Safegnard’s enumerated contracts with the Matlins, Hard Rock Seminole

Casino, Carnival Cruise Lines and the City of Miami, Safeguard does not show experience whete

it has transported, or offer to transport anyone willing to pay a fare; it transports only those

people who are members of the chatter group. Specifically, safeguard provide transportation

setvices to baseball fans of the Marlins, employees of Carnival cruise lines, customers of the Hard

Rock Seminole Casino and program patticipants for the City of Miami summer program.
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Fixed and Semi-fixed Route transportation services depends upon whether the transpottation

is generally available to the public rather than whether any money has been ot will be paid.

Thus, where the petsons transported were imited to members of group, fellow employees,

crew members or program participants, such setvices cannot qualify as fixed nor semi-fixed

toute services, the chief factor being in the policy of selection and exclusion of passengers.

CONCLUSION

The bidder Safepuard America d/b/a America’s Transportation failed to show that it

possesses the requisite fixed semi-fixed route services expetience to be found responsive

under this YTB. The only expetience that it listed in its bid are instances whete a certain group of
tatgeted passengets would have exclusive use of its vehicles during trips. This is the definition for
Charter Services ot Group Travel services. This is so because, such trips are scheduled in advance by
a private provider who contracts with Safeguard for a specific destination and for a specific fimited

duration and time. Such opetation are demand response operations syponymous with charter

or group services travel, and cannot be substituted for the requisite fixed and semi fixed route

expetience,

Accordingly and based on the foregoing and the controlling solicitation documents, the Couaty is
without any discretion or choice but to find the bidder Safepuard America d/b/a America’s
Transportation non-responsive, not responsible for want of the requisite fixed and semi-fixed route
experience. Additionally, because the County is constrained by its own solicitation document, whete
the County elects to award this contact to Safeguard America, Such a decision would be arbitrary and
capticious,

CERTIFICATE OF SERVICE

I HEREBY CERTIFY that 2 true and correct copy of the foregoing document was forwagded via US
Mail and/or Electronic Mail to each bidder or proposet in the competitive in the competitive and to
the County Attorney, on this 24" day of MARCH 2014, and the original heﬂ;of filed with the
Cletk of the Board.

vii
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Submitted by:

THE BELONY LAW GROUP, PLLC.
For the Firm

A/%:W @2&@

Erigene Belony, Esq.

EB/amb
Enc.
Ce Client
File
Bruce Libhabet, Esq., (via email) Bruce2(@miamidade.gov
Cletk of the Board, {via email) CleskBCC(@miamidade.gov
Tracey Jones, (via email) tjones@miamidade.gov
The Honotable Jean Monestime, District 1
The Honotable Barbara Jordan, District 2
The Honoszble Audrey Edmonson, District 3
The Honorable Sally Heyman, District 4
The Honorable Bruno A, Barreito, District 5
The Honorable Rebecca Sosa, Disttict 6
The Honorable Xavier L. Suatez District 7
The Honotable Lynda Bell, Distsict 8
The Honorable Dennis C. Moss, District 9
The Honotable Javier D, Souto, District 10
The Honozable Juan C. Zapata, District 11
The Honorable Jose “pepe” Diaz, District 12
The Honorable Esteban Bovo, Jt., District 13
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™ BID NO.: 57971724

OPENING: 2:00 P.M.
Wednesday
November 6, 2013

MIAMI-DADE COUNTY, FLORIDA

INVITATION
TO BID

TITLE:
Fixed Bus Routes for Miami-Dade Transit

FOR INFORMATION CONTACT:
Tracey Jones, 305-375-4803, tjones@miamidade.gov

IMPORTANT NOTICE TO BIDDERS:

e READ THIS ENTIRE DOCUMENT, THE GENERAL TERMS AND
CONDITIONS, AND HANDLE ALL QUESTIONS IN ACCORDANCE WITH
THE TERMS OUTLINED IN PARAGRAPH 1.2(D) OF THE GENERAL TERMS
AND CONDITIONS.

¢ FAILURE TO SIGN BID SUBMITTAL FORM IN SECTION 4 WIL1. RENDER
YOUR BID NON-RESPONSIVE

EXHIBIT "A'
: MIAMI-DADE COUNTY
. INTERNAL SERVICES DEPARTMENT
PROCUREMENT MANAGEMENT DIVISION
Page 2 of 133
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MIAMI-DAE COUNTY, FL.ORIDA
INVITATION TO BID
Bid Number: 9791-1/24

Bid Title: Fixed Bus Routes for Miami-Dade Transit

Procurement Officer: Tracey Jones
Bids will be accepted until 2:00 p.m. on November 6, 2013

Bids will be publicly opened. The County provides equal access and does not disctiminate
on the basis of disability in iis programs or services. It is our policy to make all
communication available to the public, including those who may be visually or hearing
impaired. If you require information in a non-traditional format please call 305-375-5278.

Instructions: The Clerk of the Board business hours are 8:00am to 4:30pm, Monday through
Friday. Additionally, the Clerk of the Board is closed on holidays observed by the County.
Each Bid submitted to the Clerk of the Board shall have the foliowing information clearly
marked on the face of the envelope: the Bidders name, return address, Bid number, opening
date of the Bid and the title of the Bid. Included in the envelope shall be an criginal and two
copies of the Bid Submittal, plus attachments if applicable.

All Bids received time and date stamped by the Clerk of the Board prior to the bid submittal
deadline shall be accepted as timely submitied. The circumstances surrounding all bids
received and time stamped by the Clerk of the Board after the bid submittal deadline will be
evaluated by the procuring department, in consultation with the County Attorney’s Offlce, to
determine whether the bid will be accepted as timely.

NOTICE TO ALL BIDDERS:

° FAILURE TO SIGN THE BID SUBMITTAL FORBM WILL RENDER YOUR BID NON-
RESPONSIVE.

e THE BID SUBMITTAL FORM CONTAINS IMPORTANT CERTIFICATIONS THAT
REQUIRE REVIEW AND COMPLETION BY ANY BIDDER HESPONDING TO THIS

SOLICITATION.
MIAMI-DADE COUNTY
INTERNAL SERVICES DEPARTMENT
PROCUREMENT MANAGEMENT DIVISION
Page 3 of 133
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MIAMI-DADE COUNTY | BID NG.: 9791-1/24
SECTION 1
NERAL TER ND CONDITION

" FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

All general terms and conditions of Miami-Dade County Procurement Coniracts for
Invitations to Bid are posted online. Persons and Companies that receive an award from
Miami-Dade County through Miami-Dade County's competitive procurement process must
anticipate the inclusion of these requirements in the resultant Contract. These standard
general terms and conditions are considered non-negotiable subject to the County's final
approval. '

All applicable terms and conditions pertaining to this solicitation and resultant contract may
be viewed online at the Miami-Dade County Procurement Management website by clicking
on the below link:

hitp://Awww. miamidade.gov/procurement/library/boilerplate/generai-terms-and-conditions-
113-8.pdf

Page 4 Of 133 o Revised 1/29A3
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2.2

2.3

2.4

MIAMI-DADE COUNTY BID NO.: 9781-1/24
SECTION 2
SPECIAL CONDITIONS

FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT
PURPOSE.

The purpose of this solicitation is to establish a contract for the Miami-Dade County Transit (MDT)
department for purchase of fixed bus route transportation services. The contract will provide patrons
transportation services throughout Miami-Dade and Monroe Counties via two routes. The Dade-
Monroe Express bus service runs between Florida City and Marathon. The Card Sound Express
bus service runs between Florida City’s City Hall and the Ocean Reef Club.

TERM OF CONTRACT: FIVE YEARS

This contract shall commence on the first calendar day of the month succeeding approval of the
contract by the Board of County Commissioners, or designee, unless otherwise stipulated in the
Purchase Order which is distributed by the Internal Services Department, Procurement
Management Services Division (ISD/PMSD); and contingent upon the completion and submiital of
all required bid documents. The contract shall expire on the fast day of the last month of the five (5)
year period.

OPTION TO RENEW: FIVE (5) ADDITIONAL YEARS

The County shall have the option to renew this contract for one 5-year period. Continuation of the
contract beyond the initial period, and any optlion subsequently exercised, is a County prerogative,
and not a right of the awarded bidder. This prerogative may be exercised only when such
continuation is clearly in the best interest of the County

Should the awarded bidder decline the Couniy's right to exercise the opticn period, the County will
consider the vendor in default which decision shall affect that vendor’s eligibility for future contracts.

METHOD OF AWARD:TO A SINGLE LOWEST PRICED VENDOR IN THE AGGREGATE

Award of this contract will be made to the responsive, responsible bidder who meets the
requirements listed in Section 2.4.1 and whose offer represents the lowest price when the extended
pricing (Extended Pricing = Price Per Hour x Total Number of Service Hours) for both items is
added in the aggregate. If a bidder fails to submit an offer on all items, its overaH offetr may be
rejected. The County will award the total contract to a single bidder.

2.4.1 Requirements

The reguirements are as follows:

A. Bidder shall maintain an office staffed by competent company representative(s)
authorized to discuss matters pertaining to the contracted services, who can provide
information, and who are cognizant of the industry and industry standards, The
bidder's office address shall be included in the bidder's submittal.

B. Bidder shall be equipped with modern office equipment, especially a dedicated
phone, fax or an e-mail address. These resources must be available twenty-four
{24) hours a day to provide immediate support and response. The bidder's phone
number, fax number and/or e-mall address shall be included in the bidders
submittal.

Page 5 of 133 -2+
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2.5

MIAMI-DADE COUNTY BID NO.: 9791-1/24
SECTION 2
1AL COND

FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

C. Bidder shall have a current Unifed States Depariment of Transportation (US DOT)
Number registered with the US DOT Federal Motor Carrier Safety Administration.

D. Bidder shall be regularly engaged in the business of providing transportation
services for fixed/semi fixed routes. Two (2) references shall be listed in the
Bidder's submittal. The references listed must be customers that are currently
recelving or have received services from the Bidder in the past five (5) years. The
references must include the customer’'s company name, and the name, fitlg,
address, e-mail, and telephone number of the contact person who can verify that
the Bidder has successfully provided the services. These references shall ascertain
to the County’s satisfaction that the Bidder has sufficient experience and expertise
in the industry.

2.4.2 Financial Capacity and Purchase/Lease of Buses

The apparent lowest responsive bidder will be required to provide proof that they currently
have the required buses to perform services or have the financial capacity to purchase/lease
buses for the duration of the contract.

The bidder may be required to provide its most recent ceriified business financial statements
as of a date not earlier than the end of the Bidder's preceding official tax accounting period,
together with a statement in writing, signed by a duly authorized representative, stating that
the present financlal condition is materially the same as that shown on the balance sheet
and income statement submitied, or with an explanation for a material change in the
financial condition. A copy of the most recent business income tax return will be accepted if
certified financial statements are unavailable.

Bidder may submit additional documents fo prove its financial capacity. The County will
review the Bidder's financial capacity based on several factors, which may include, but not
to be limited to, as the Bidder's ability to access funding necessary 1o purchase/lease busss,
cover required start-up cost, cash reserves o ensure ongoing operational and payroll cost
for a period up to 60 days from the start of and throughout the duration of the award
contract.

PRICES

Prices shall remain firm and fixed for a one-year period from the eifective date of the Contract. Prior
to the end of the initial one-year period and for each subsequent year thereafter, the Gounty will
review price adjustments based on the weighted sum of the percentage change in the value of the
most recent Consumer Price Index (CP1) for:

A) Miami — FT Lauderdale, All Urban Consumers, All ltems, Series ld: CUURA320SA0,
CUUSAB20SA0, (Weight = 756%), and

B) Miami — FT Lauderdale, All Urban Consumers, Private Transportation, Series
id: CUURA3208AT1, CUUSAB208AT1, Private Transportation, {(Welght = 25%).

Any upward or downward adjustments will not exceed 3% annually. This adjustment will be in lieu
of any other price adjustment, such as an adjustment for changes in the living wage rate.
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it is the awarded Biddet's responsibiiity to request any pricing adjustment under this provision. For
any adjustment to commence on the first day of next one-year period, the request for adjustment
should be submitied thirty (30) days prior to expiration of the then current one-year period. This
adjustment request should not be in excess of the relevant pricing index change. If no adjustment
request is received, the County will assume that the awarded Bidder has agreed to the current
prices.

The adjustment will be applied by calculating the percentage change (increase or decrease)
between the index values effective on the first day of the tweive {12} month period and the most
recent index avallable on the day of adjustment. Day of adjustment will be the last business day of
the twelve (12) month period.

The County reserves the right to reject any price adjustments submitied by the awarded bidder if
they are not in accordance with the above.

The County reserves the right to negotiate lower pricing for the additional termys) based on market
research information or other factors that influence price. The County reserves the right to apply
any reduction in pricing for the additional term{s) based on the downward movement of the
applicable index.

METHOD OF PAYMENT

The awarded Bidder shall submit monthly invoices to the County. In order for the County to provide
payment, the awarded Bidder shall submit a fully documented invoice that provides the basic
information as stipulated in Section 1.34.

CONTACT PERSON

For any additional information regarding the terms and conditions of this solicitation and resultant
coniract, Contact: Tracey Jones, at (305) 375-4803 emall — fjones@miamidade.qov

LIVING WAGE
See Attachment A.
INSURANCE

Refer to Section 1, Paragraph 21 for guidelines for insurance requirements. The insurance
requirements below supersede the requirements specified in Section 1, Paragraph 21 (A).

The awarded bidder shall furnish to the Vendor Assistance Section of Procurement Management,

111 NW 1st Street, Suite 1300, Miami, Florida 33128, Certificate(s) of Insurance which indicate that
insurance coverage has been obtained which meets the requirements as outlined below:

A. Worker's Compensation Insurance for all employees of the Contractor as required by
Florida Statute 440.

B. Commercial General Liability Insurance on a comprehensive basis in an amount not less
than $1,000,000 combined single limit per occurrence for bodily injury and property
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damage. Miami-Dade County must be shown as an additional insured with respect
to this coverage.

C. Automobile Liability Insurance covering all cowned, non-owned and hired vehicles used in

connection with the work, in an amount not less than $1,000,000* combined single limit
per occurrence for bodily injury and property damage.
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SCOPE OF WORK

This contract is for purchase of fixed bus route transportation services for Miami-Dade Transit
(MDT). The contract will provide patrons transportation services throughout Miami-Dade and
Monroe Counties via two routes. The Dade-Monroe Express bus service runs between Florida City
and Marathon. The Card Sound Express bus service runs between Florida City's City Hall and the
Ocean Reef Club.

FEXED BOUTE TRANSPORTATION SERVICES REQUIREMENTS

The awarded Bidder shali provide chauffeur (driver) driven full size passenger buses in the number
and type stated in Sections 3.2.1 and 3.2.2. This type of setvice is characterized by vehicle trips
that follow a specified geographic route, a time schedule, and setvices having daily start and end
time, and operating on specified days of the week. Designated fixed route schedules may be
revised or eliminated at the discretion of the County. The awarded Bidder shall furnish all items
required to provide the services including labor, material, vehicles (buses), uniforms, and equipment
(except as specified in section 3.2.3). The buses to be used to provide these services shall meat
the requirements of Sections 3.3, Bus Requirements and Specifications and 3.4, Display of County
Symbol on Buses. The drivers to be used by the awarded Bidder shall meet all requirements of
Section 3.5, Driver Requirements, Training and Supervisors. The Communication system fo be
used by the awarded Bidder shall mest the requirements of Section 3.6, Communication System.

3.2.1 Dade Monroe Express Route

The Dade Monroe Express Route is a fixed bus route between Florida City in Miami Dade
County and Marathon Key in Monroe County as specified in Section 3.7 — Dade Monroe
Express Schedule.

A. The awarded Bidder shall have available seven (7) air conditionad, wheel chair
accessible, full size buses as specified in Section 3.3, Bus Requirements and
Specifications, seven (7) days a week including all holidays from 5:15 AM. 1o
1:10 A.M. Six (6) buses will be utilized 1o provide the scheduled service routes,
and one (1) bus shall be made available in the event a scheduled bus becomes
non-operational during service.

B. The awarded Bidder’s bus drivers shall stop when hailed by passengers.

3.2.2 Card Sound Express Route

The Card Sound Express Route is a fixed bus route from the Florida City, City Hall located
at 404 West Palm Drive, Florida City, Florida, and the Ocean Reef Club, located at 35
Ocean Reef Drive, Key Largo, Florida as specified in Section 3.8 — Card Sound Express
Schedule. The route serves the Ocean Reef Club which is an employment hub for residents
of Miami-Dade and Monroe counties.

The awarded Bidder shall have avallable two (2) air conditioned, wheel chair accessible, full
size buses as specified in Section 3.3, Bus Requirements and Specifications, seven (7}
days a week including all holidays from 5:30 A.M. io 8:30 A.M. and from 2:35 P.M. to 5:35
P.M. One (1) bus shall be utilized to provide the scheduled service route, and one (1) bus
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shall be made available in the event the scheduled bus becomes non-operational during
service.

3.2.3 Easy Tickets

All Passengers must purchase Easy Tickets or have a Pre- Loaded Easy Card to travel.
Passengers can purchase Easy Tickets from any County authorized Easy Ticket vendor or
the driver in accordance with MDT's Fare Raie Policy. One Ride EASY Tickets will be
offered for sale on-board in the awarded Bidder's buses. Awarded Bidder shall purchase
an initial order of 15,500 EASY Tickets for use on the Dade Monroe Express and Card
Sound Express in an amount equal to the prevailing rate of a Metrobus ticket as established
by the County.

Subsequent to the initial month of operations of this contract, the awarded Bidder shall
purchase additional Easy tickets at the then prevalling rate for each type of ticket equal  to
the average monthly cash paying passenger. Awarded Bidder shall pick-up and pay for
Easy tickets at the Overtown Transit Village Pass Sales Office, or at a location designated
by the County. Awarded Bidder is financially responsible for all EASY tickets purchases.
Payment for Easy Ticket shall be made at the time of purchase by the awarded Bidder.
EASY Tickets have a 60 day activation life and should be sold or exchanged within that
period. The County will not exchange any unsold or defective tickets after the 60th day from
date of purchase. In the event the awarded Bidder receives EASY tickets that are defective,
the awarded Bidder agrees that i will contact the County to coordinate a time and date
convenient for both parties to review and exchange defective EASY Tickets. The County
may refund the awarded Bidder for any unused tickeis returned five (5) business days
following the expiration or termination of this agreement.

3.2.3.1 Farebox/ Easy Card Beader Equipment

A. Farebox / Easy Card Reader and Automatic Passenger Counting (APC) equipment
must be installed and operational on each bus, including replacement buses prior to
the commencement of service. The County will supply, install and maintain
Equipment. The County repairs fareboxes at the Central Bus Facility located at 3300
NW 32™ Avenue. The County reserves the right to remove all fareboxes and replace
them with Easy Card Readers only. Cash received from the on-board purchase of
Easy tickets shall not be deposited in the County’s Farebox / Easy Card Reader; this
equipment shall only be used for taping Easy cards and Easy ticket wheh a
passenger boards the bus.

B. Dimensions- The complete farebox assembly, excluding the mounting base plate,
will not be less than thirty-six inches (36"}, nor more than forty-one inches (41"} high,
as measured from the vehicle floor, and not more than (11") in cross section. The
base plate for a farebox does not exceed 12-1/2" by 12-1/2"

C. The fareboxes accept all fare media, including Golden Passport Card, issued by
Miami-Dade Transit.
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3.3 Bus Requirements and Specifications

Buses may be leased or owned by the awarded Bidder. Full size buses shall be new or used
but in good condition. Used vehicles are subject to acceptability determination by the County.
Any used vehicles providing services to Miami-Dade County must not exceed twelve (12) model
years of age during the life of the contract.

A. The Dade-Monroe setvice may be provided with a full size bus that has a minimum 45 feet in
overall length (exciuding energy absorption bumper and extension) and a minimum seating
capacity of 52 passenger seats.

B. Card Sound service may be provided with a full size bus that has a minimum 45 feet in overall
length (excluding energy absorption bumper and extension) and a minimum seating capacity of
52 passenger seats OR a full size bus that has a minimum 40 feet in overall length (excluding
energy absorption bumper and extension) and a minimum seating capacity of 38 passenger
seats.

1) General Bus Standards - The awarded Bidder shall provide buses which meet or exceed the
manufacturers’ safety and mechanical standards. Each bus must comply with all safety,
mechanical and vehicular requirements mandated by applicable County, State or Federal
regulations, including but not limited to Florida Department of Transportation Rule 14-80.007 -
Vehicle Equipment Standards and Procurement Criteria, Chapter 31, Article ili of the Code of
Miami Dade County, applicable Federal Motor Vehicle Safety Standards (FMVSS), and the
Americans with Disabilities Act (ADA).

All buses provided shall meet or exceed the requirements listed below:

i.  Have uniform paint/color schemes on all vehicles.

ii. Have a rear-view mirror and side-view mirrors mounted on both sides of the vehicle.

ifi. Have a funetioning interior fight within the passenger compartment.

iv.  Have a functioning speedometer indicating speed in miles per hours and a functioning
odometer correctly indicating distance in tenths of a mile.

v. Have an operable Heating, Ventilation, and Air Conditioning (HVAC) system capable of
maintaining the bus interior temperatures between 68 and 72° F.
Note: If the air conditioning system becomes inoperable during the day, vehicle shall be
replaced at the end of the round trip (North end of the line for the Dade Monroe and
Card Sound Routes). The vehicle shail not be used for further service until the air
conditioning system has been repaired.

vi.  Have exterior free of grime, rust, oll or other substances and free from cracks, breaks,
dents and damaged paint that noticeably detract from the overall appearance of the

vehicle.

vii.  Be clean in the interior and free from trash, forn floor coverings, damaged or broken
seats, and protruding sharp edges at all times.

viti.  Have unobstructed vision on at least three (3) sides of the vehicle.

ix.  Free of leaks of any kind.
X. Be equipped with a functioning horn.
xt.  Meet all ADA requirements such as but not limited to wheelchair acceSS|ble and vehicle
kneeling system, two wheelchair positions with approved tie downs, a public address
system (PA system), destination sign with front, side and rear displays.
xil.  Have a minimum of two (2} escape and ventilating hatches on roof.
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xili.  Have adjustable driver's seat with seai belts.
xiv.  Have side windows which must be 1/2 inch minimum acrylic or polycarbenate or % inch
minimum tempered glass.
xv. Have a diesel engine with on board fuel capacity to achieve 400 mile range without re-
fueling. _
xvi.  Have an automatic transmtssmn and fire suppression system
xvii.  Meet Compliance of air brakes with FMVSS121 and air suspension.
xviii.  Fave stanchions or grab rails,
xix. Have a 10 Ib. Underwriters Laboratory {UL) approved ABC type fite extinguisher
securely mounted in a location readily accessible to the driver.
xx.  Have a three (3) piece highway reflective triangles.
xxi. Have an electronic equipment locker with the foliowing minimum dimensions 18"W X
12"H X 20"D equipped with one to two pullout trays. +24 Voli Bus battery voltage (fused
at 30A) must be available on a terminal strip in the electronic locker.

2) Bus Inspections- Each bus to be used in service shall comply with all the requirements contained
in Chapters 30 and 31 of the Miami-Dade County Code, any applicable state and federal laws
and all requirements from the Depariment of Regulatory and Economic Resources (RER}; For-
Hire Transportation Division. All buses utilized to provide transportation services must, at all
times, display a valid County inspection, and operation permit, issued by the Department of
Regulatory and Economic Resources, For-Hire Transportation Division. Proof of compliance with
this section must be supplied to the County upon request. All buses shall be made available for
inspection by the County. Any bus found not in conformity with the above standard specified
requirements must be removed from service uniil it passes subsequent inspections. Any bus
removed from service shall not return until the County verifies and approves any and all
corrections of deficiencies. The County further reserves the right to order the immediate removal
from service of any bus not in compliance with any vehicle standards referenced herein. Failure
fo comply with this requirement will result in disallowance of compensation for services rendered
in the violating vehicle.

3) Daily Pre-operational inspections — Daily and pre-operational inspections by the awarded Bidder
shall be conducted in accordance with FDOT regulations specifically, equipment, operational
and safety standards —Public Sector Bus Transit 14-90:
htip:/fwww.dot.state fl.us/ctd/events/Presentations/2009%20Conference/Rule %20 14-
90%20Bquipment%20and%200perational %20Standards. pdf
and all defects and deficlencies likely to affect safe operation or cause mechanical malfunctions
shall be documented in a daily inspection report and the corrective actions taken as a resuit of
the deficiencies. The awarded Bidder shall store and provide the reporis to the County upon
request. The pre-operational inspection shall include the foliowing as a minimum:

i. Service brakes

ti. Parking brakes
jii. Tires and wheels
iv.  Sieering

v. Homn

vi.  Lighting devices
vii.  Windshield wipers
viii.  Rear vision mirrors

ix. Passenger doors
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X.  Exhaust system

x.  Equipment for transporting wheeichairs
xii.  Safety, security, and emergency equipment

3.4 Display of County Symbol on Buses

The awarded Bidder shall set aside space in the interior and on exterior of the bus to display
approved County postings when the buses are being used to provide services for the County.

A. Signage- Prior to the commencement of service, the awarded Bidder shall provide and install
permanent route indicators and destination signs in the manner prescribed by the County. All
destination sign must comply with ADA requirements. All signs need to be preapproved by MDT
prior to installation. The following signs shall be required:

1)

3)

Windshield Destination Sign: A sign showing the name of the route destination, name of the
service and County logo instalied at the top of the windshield on the passenger side in clear
view of the public. Sign size shall be 15" in height and 36" wide. Signs can be magnetic or
electronic. The sign shall be controlled via a single human-machine interface (HMI). In the
absence of a single mobile data terminal (MDT) the HMI shall be conveniently located for
the bus driver within reach of the seated driver. The destination sign compariments shall
meet the minimum requirements:

° Compartments shall be designed to prevent condensation and entry of moisture and
dirt.

® Compartments shall be designed to prevent fogging of both compartment window and
glazing on unit itself.

] Access shall be provided to allow cleaning of inside compartiment window and unit
glazing.

° Front window shall have an exterior display of no less than 8.5” in high by 65*wide.

Side of Bus: An 18" tall by 36" wide sign shall be located on each side of the bus to identify
the service with the County logo. The County will provide digital logo for reproduction. Signs
can be magnetic or electronic.

Rear of Bus: An 18" tall by 36” wide sign shall be located on the rear of the bus to identify
the service with the County logo. Signs can be magnetic or electronic.

3.5 Driver Bequirements, Training and Supervisors

3.5.1 The awarded Bidder shall ensure that its drivers adhete to all applicable standards contained in
-FDOT rule chapter 14-90 and the following provisions:

A.

Personal Appearance - Cleanliness and neatness are required at all times. Driver's uniform is
required and shall consist of a collared shirt of solid color with a logo Identifying the awarded
Bidder's name, and a solid color pant. Uniforms must be clean and in good condition at all

times.

B. Personal Habits - The following acts are not permissible by drivers when providing services for
the County:
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i.  Use of intoxicating liquors, narcotics or controlled substances of any kind while on duty
or reporting for duty in uniform (excluding doctors’ prescriptions which do not adversely
affect the driver’s ability to perform his or her duties).

fi. Gambling in any form while on duty or providing services under this Coniract.

iii. Smoking and other uses of tobacco while on duty except in places or at times
designated for that purpose.

iv.  Canying of pistols, firearms or concealed weapons while on duty.

v.  Resorting to physical viclence to settle a dispute with a fellow employee or the general
public while on duty. In self-defense an employee may use no more force than is
reasonably necessary to defend him or herself.

vi.  Spitting or any other unsanitary practices are prohibited while on duty or providing
services under this Contract.

vii. Use of loud, indscent or profane language and/or making threatening or obscene -
gestures toward passengets or other employees.

C. Driver's Responsibllity - Drivers must perform safe, smooth and efficient operation of vehicles
and avoid discomfort or inconvenience to the passengers. The driver of the vehicle shall be
responsible for but not limited to:

i Adherence fo route, schedules and time poinis
ii. Knowledge and observance of {raffic laws and safety regulations
ii, Safety of boarding and alighting passengers

iv. Proper display of all required signs and identifications
V. Adjustment of lighting, heating, ventilation and cooling for the comfort of passengers
vi. Distribution of transit informational publications on buses as directed by MDT
vii. Performance of such other duties as may from time to time be prescribed by the County

D. Driver History - Prior to placing a driver in service, the awarded Bidder shall conduct a thorough
driver’s license check for a minimum of five (5} years in the past to ensure that all drivers
providing services under the resulfant contract have no history of DUI, DWI, reckless driving
convictions, leaving the scene of an accident, or any other serious offenses. The awarded
Bidder shall ensure that all drivers providing services under contract shall have no more than
three (3) moving violation points on their State driver’s license within the last three (3) years.
Driver license check information is available at the Internet address below.

hitp://mww . flhsmv.gov/ddl/abstract.html

Prior to placing a driver In service, the awarded Bidder shall obtain a nationwide criminal
background check by fingerprint through the National Crime Information Center (NCIC). This
shall Include, as a minimum, any criminal history which might impair the service to customers,
including convictions for crimes involving assault, battery and moral turpitude in any state fo
ensure that all drivers providing services under the resultant contract will have no history of such
offenses. The NCIS check wili be processed by the County at a cost to the awarded Bidder of
$45 per person {current rate, subject to change). The awarded Bidder shall pay the County by
check made to the Board of Counfy Commissicners. In accordance with administrative Order
No., 4-88, all checks shall be.drawn only on United States banks in United States’ currency with
the drawer's name and addresses imprinted on the check. The County will notify the awarded
Bidder of the approval or denial of the driver applicant.
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The awarded Bidder shall review the driver history biannually {(iwice a year) for all drivers and
perform NCIC background checks annually, If the awarded Bidder becomes aware of any driver
not in compliance with the requirements stated herein, the awarded Bidder shall immediately
remove the driver from service.

E. Driver Registration - Drivers shall have and maintain a current, valid State Commercéal Drivers
License (CDL}. CDL Driver licenses must have passenger endorsement.

Drivers shall notify the awarded Bidder immediately of any citation, arrest, or suspension or
revocation of driver's llcense in accordance with ai FDOT 1490 regulation and operating
procedures. The awarded Bidder shall notify the County of any driver who has his/her Drivet's
License suspended or revoked by close of business the next business day after such
notification by the driver. The awarded Bidder shall also immediately notify the County of all
driver resignations or terminations. The County retains the right to monitor-all drivers’ licenses
for eligibility and to immediately remove any driver from services for non-compliance.

F. Driver Training Program - The awarded Bidder shall certify that the drivers and other personnel
providing transportation under this Contract have completed initiai and yearly refresher training.
This written training program must be submitted to the County and is subject to review and
approval by the County. All instructors are to be certified by the National Safety Council, Smith
System or equivalent as approved by the County. Records of the drivers’ attendance must be
kept on file by the awarded Bidder and made available to the County for review upon request.
The training program should consist of, but not be limited to, the following:

i.  Defensive and safe driver training according to National Safety Council, Smith System
or equivalent
li. Passenger courtesy and comfort
iii.  Policy clarification as it relates to drivers requesting and or receive gratuity (tips)
iv.  Technical training in the proper use of vehicle equipment, where applicable
v.  ADA policies and guidelines
vi.  Sexual Harassment policy training in accordance with County guidelines
vii.  All applicable standards contained in FDOT Rule Chapter 14-80

G. Driver Service Training - Miami-Dade Transit staff will provide initial and yearly refresher training
programs to all drivers providing transportation under this Contract. MDT staff will determine the
location and provide training upon a mutually agreed schedule. Training wili include but will not
be limited to the following.

i Rights and responsibilities of the drivers
i, Rights and responsibilities of the riders
iii. Transit Fares
iv. Salety, ADA, and FDOT policies and guidelines
V. Route alignment, turnaround locations, rest facilities
vi. Adherence to route, schedules and time points

H. Driver Physical - Drivers shall have physical examinations as required by Florida Department of
Transportation Rule 14-90. The awarded Bidder shall keep copies of the physical examinations.

l. Drug-free Workplace and Testing- The awarded Bidder shall comply with all applicable
requirements of the United States Department of Transportation (USDOT), regulations for drug
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and alcohol testing for all persons holding safety-sensitive positions, as defined by USDOT
related to transit operation.

J. Prior to placing a driver in service, all the information listed in D, E, F, H, and | above shall be
provided to the County.

K. The County reserves the right to remove any driver from service for cause.

3.5.2 Supervisors
The awarded Bidder shall provide supervisors on an as needed basis at the direction of the County.

Supervisors shall monitor on-time performance, adherence to route schedules, safety, and other
issues io assure excetlient delivery of service.

3.6 Communication System

The awarded Biddet's Communication System shall consist of:

A. Telephone System - The awarded Bidder shall provide a dedicated telephone line to ensure
accessible communication between the County and the awarded Bidder's facility (see Section
3.9) for the purposes of canceling trip requests as well as handling other emergencies.

B. Two-Way Radio System or Alternative Two-way Communication System - The awarded Bidder
shall be in regular radio communication with all vehicles providing transportation service through
a base station or a County approved alternative communication system {e.g., mobile phones}.
Vehicle Drivers must comply with Miami-Dade County Implementing Order 6-8: Use of Cellular
Telephones and Similar Wireless Devices while Operating County Vehicles.

C. Vehicle Modem - The awarded Bidder shall purchase, install and maintain in good working
order Mobile Access Routers/Gateways to include Global Positioning System. (GPS)
functionality in each vehicle authorized to provide services under the provisions of the resultant
contract. Miami-Dade Transit will provide the awarded Bidder General Packet Radio Service
(GPRS) Cellular Cards to be installed by the awarded Bidder in the Mobile Access
Routers/Gateways. Miami-Dade Transit will utilize the equipment as an extension to the Mileage
Positioning System (MPS), whereby MDT will monitor and frack vehicles providing
transportation services for the County.

The awarded Bidder shall be responsible for all cost associated with the installation and
maintenance of the Mobile Access Routers/Gateways with the exception of recurring cellular
fees. All recurring cellular fees will be the responsibility of Miami-Dade Transit. Prior to procuring
the Mobile Access Routers/Gateways and Antennae the awarded Bidder must obtain written
approval from the Miami-Dade Transit. All Mobile Access Routers/Gateways supplied the
awarded Bidder shall comply with the minimum specifications:

Reference-In Motion on Board Mobile Gateway or approved equals /better;

1} Small Form Factor, Ultra-Rugged Design

2} Built-in mobile access point

3) Able to operate within the vehicle power range and restrictions

4} Operates in extreme conditions:

5) Operating Temperature: upto 140°F

8) Operating Humidity: 10-95 %
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7) Compliance with SAE J1455 (Vibrations, Shock, Drop)

8) Environmental electromagnetic interference /compatibility

9) Equipment shall comply with UL standards in accordance to the deployment scenario. Such
compliance shall be clearly stated in a UL label.

WAN

1) Integrated compatibility with current wireless WAN standards: EVDO, GPRS, GPRS EDGE,
UMTS, HSDPA, HSUPA.

2) |EEE 802.11 a/b/g/n {capable of simultaneous dual-band)

3) Compatibility with future standards 802.20 (LTE)

4) Express Card, Mini PCle, MiniPCl and USB formats

5) Multiple manageabie WAN connections with roaming ability and low iatency handoﬁ‘

6) 1PSec Encryption (LAN to LAN or similar)

1} DHCP Server (RFC 2131)
2} Serial
~3) Ethernet (4 or more poris)
4} [EEE 802.11 b/g
5) WEP, WPA, WPA2, WPA2 Enterprise (802.11i)
6) Port blocking/forwarding
7) NAT, SPi Firewall
Physical Interfaces
1) Ethernet — RJ45 x 4 or more.
2) USB2.0x2ormore
3) Serial — Full RS232
4) Expansion cards or customizable panels to accommodate additional connectors.
GPS Capable
1} Embedded multiple channel GPS receiver
2} NMEA and TAIP messaging
3} lLocal and remote forwarding via TGP or UDP
Protocols
1) HTTP, HTTPS, SMTP, POP, IMAP, FTP, PPP (RFC 2516), SSH, IP V.4/V.6
2) Compatible with industry standard mobile routing protocols {including GRE)
Power Management
1) Auto Power-Up on ignition sense
2) Programmable shut-off delay (up to 2 hours)
3) input voitage monitoring with configurable auto-shutdown
4) Temperature detection with auto-shutdown protection
Antennae External
1) TriMode Combo Antenna
2) Gellular /PCS and GPS combination into one small enclosure
3) All weather resistant
4) 30 dBgain
5} Omni Directional radiation pattern
Antennae Internal
1) Wi-Fi Antenna
2} Small footprint, low profile
3) Adhesive mount
4) 4.5 dB gain or better
5) Omni Directional radiation pattern
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MIAMI-DADE COUNTY

BID NO.: 9791-1/24
SECTION 3
TECHNI PECIFICATI

FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT
D. A dedicated DSL iine at a location (i.e. bus parking lot, garage, etc) where the buses,

providing setvices under this contract, are parked on a daily basis, This is required in order

for the County to collect data as well as update software in the Farebox/Easy Card Reader
Equipment.

Page 18 of 133 15+
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MIAMI-DADE COUNTY
SECTION 3
ECHNICAL SPECIFI 1ON
FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

3.7 Dade Monroe Route Schedule

DADE-MONROE EXPRESS
WEEKDAY-SATURDAY-SUNDAY

BiD NO.: 8791-1/24

Florida Key Largo | Tavernier | JIslamorada | Marathon Marathon Islamorada Tavernter Key Largo Florida
City City
M/M 50 MM 74 M/M 87 M/M 98
M/M 98 M/M 87 M/M 74 MM 50
(Depart) (Arrive)
(Pepart) (Arrive)
3:15 AM 610 AM | 6:25 AM 6:50 AM 6:55 AM 7:20 AM 735 AM 8:30 AM
5:30 AM 6:25 AM | 6:40 AM 7:05 AM 7:10 AM 7:35 AM 7:56 AM 8:45 AM
5:35 AM 6:30 AM | 6:45 AM 7:10 AM 7:20 AM 7:45 AM 8:00 AM 8:55 AM
5:40 AM 6:35 AM | 6:50 AM 7:15 AM 7:50 AM 7:50 AM 8:15 AM 8:30 AM 9:25 AM
6:10 AM 7.05 AM | 7220 AM 7:45 AM 8:05 AM 8:40 AM 9:05 AM 9:20 AM 1615 AM
7:50 AM 8:45 AM 9:00 AM 9:25 AM 9:45 AM 10:10 AM 10:25 AM 11:20 AM
8:40 AM 5:35 AM 9150 AM 10:15 AM 10:25 AM 10:50 AM 11:05 AM 12:00 PM
1030 AM | 11:25AM | 11:40AM | 12:05PM | 12:40PM 12:45 PM 1:00 PM 1:55 PM
1130 AM | 12:25PM | 1240PM 1:00 PM L35S PM 2:00 FM 215 PM 3.10PM
1:00 PM 155 PM 2:10PM 2:35 PM 3:10PM 3:15PM 3:40 PM 3:55 PM 450 PM
130 PM 2:25PM 2:40PM 3:05 PM 3:50 PM 4:15 PM 430 PM 525PM
2:00 PM 255 PM 3:10PM 3:35PM 345 PM 4:20 PM 445 PM 3:00 PM 5:55PM
320 PM 4:.15PM 4:30 PM 4:55 PM 5:30PM 5:50FM 6:25 PM 6:50 PM 7:05 PM 8:00 PM
5:40 PM 6:35 PM 6:50 PM T:15PM 7:30 PM 7:55FM 8:10PM 9:05PM .
6:20 PM 7:15PM 730 PM 7:55 PM 8:30 PM 8:45 M 9:20 PM 9:45 PM 10:00 PM 10:55 PM
8:30FPM %25 PM 9:40PM 10:05PM | 1040PM 10:45 PM 11:00 PM 11:55FPM
9:15PM | 10:10PM | 10:25FPM 11:00 PM 11:35 PM 12:00 AM 1:10 AM

Total number of service hours daily: 65:25 minutes

i2:15 AM

A. Six (B) southbound and six (6) northbound trips shall be provided between Florida Gity and

Marathon Florida mile marker 50,

B. Nine (9) southbound and nine (9) northbound trips shall be provided between Florida City and

islamorada at mile marker 74.

C. Two (2) southbound and two {2) northbound trips shall be provided between Florida City and

Tavernier at mile marker 87.
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MIAMI-DADE COUNTY

' BID NO.: 9791-1/24
SECTION 3
TECHNICAL SPE ATION

FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

3.8 Card Sound Route Schedule

Card Sound Express
Weekday-Saturday- Sunday

Southbound Northlvound

Fiqfida City Ocean Reef Club Qcean Reef Club Fion_"ida City
City Hall (Arrive) {Departure) City Hall

{Departure) (Arrive)
530 AM 6:05 A G:20 Al 5:65 AM
7:05 Al 7:40 Al 750 AW 8:30 AWM
2:38 PM 310 P 3:26 PIa 4:00 P
4:%6 PM 4:45 PM . 5:00 Pl 5:35 P

TQtaE number of service hours: 6:00

Note: Foaur {4) southbound and four {4} northbound frips shalt be provided between Florida City,
City Hall to the Ocean Reef Club.

3.9 Office Facility

The awarded Bidder shall provide an office staffed by compeient representative(s) authorized to
discuss matters pertaining to these services, who can provide vehicle information, and are cognizant
of the routes being serviced. The office shail be equipped with modern office equipment, especially a
telephone system (see attachment D (A)), facsimile (Fax) machine and/or an e-mail address.

3.1 Failure to Perform

Where the awarded Bidder falls to perform in accordance with the Contract, the County will assess
fiquidated damages as prescribed in this Section. Liguidated damages for other types of -
performance failures may be negotiated by the County and awarded Bidder.

A. The awarded Bidder will be assessed liguidated damages in the amount equal to
twice the current hourly rate for the services for:

1) Fallure to have a back-up vehicle with required fare collection
equipment at the Wal-Mart in Florida City (stop #1 on the Dad-
Monroe Express Route), or at Florida City City Hall {stop #1 on the
Card Sound Express Route), within thirty (30) minutes of a vehicle
failure; will result in liquidated damages. If a breakdown occurs

Page 20 of 133 -17-

53



MIAMI-DADE COUNTY BID NO.: 9791-1/24
SECTION 3
TECHNICAL SPECIFICATIONS

FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

anywhere else along the route, the awarded Bidder will have thirty
(30) minutes plus the scheduled time between the Wal-Mart/Florida
City City Hall and the location where the breakdown occurred, 1o
resume service.

or
2} Every out of service hour due to missed run or any other reason.

B. Fallure to operate a vehicle that meets all standards set forth in the Contract or for
operating a non- accessible vehicle will result in liquidated damages for each hour,
including the initial thirty (30} minutes, or any portion thereof. These damages will
be assessed in the amount equal to twice the current hourly rate. '

C. Failure to display signs, when signs have been provided by the County, will result in
fiquidated damages of $50.00 per vehicle, per day.

D. Fallure to operate a bus with a functioning farebox / Easy Card Reader will result in
liquidated damages in the amount of $250 per day, for each day the farebox / Easy
Card Reader is not functioning.

E. Failure to respond to complaints received from the County within the specific time
period will result in liguidated damages of $30.00 each day after the response due
date.

F. Failure to adhere to schedules for Fixed Route Service, as monitored by the County
and deemed to be within reasonable control of the awarded Bidder, shall result in
lquidated damages in the amount of twice the current hourly rate where schedules
are not followed.

G. Operating in service for longer than a round trip without an operable air conditioning
systerm will result in the application of Section 3.10(B).

H. The awarded Bidder is required to record and submit o the County, all operating
statistics or any other pertinent information requested by the County. Failure to
submit such information may result in the awarded bidder being assessed liquidated
damages equal to four (4) hours of service at the current hourly rate of pay. Each
day thereafter, the awarded bidder will be assessed an additional two (2} hours of
pay until the information is provided.

3.11 Complaints Handling and Notification of Delays

The awarded Bldder shall refer complainants to MDT's Information and Customer Service
number (305) 891-3131, TDD (305} 499-8971. The awarded Bidder will be informed of all
complaints received by the County and shall acknowledge receipt of the complaint by
phone, facsimile or electronic mail within twenty four {(24) hours of recelpt. awarded Bidder
shall investigate and provide resoiution in written form to the Gounty within three (3)

working days after receipt of the complaint. In the event a resolution to a complaint is
unattainable within the three days, the awarded Bidder shall provide an explanation
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MIAMI-DADE COUNTY BID NO.: 9791-1/24
SECTION 3

TECHNICAL SPECIFICATIONS
FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

detailing why the complaint has not been resolved, and the number of days the awarded
Bidder requires 1o resoive the complaint.

The awarded Bidder shall immediately notify Bus Traffic Control via phone 7 days a week,
24 hours a day and the project manager via email, 7 days a week, 24 hours a day; of any
departure more than 30 minutes late from schedule time, accident or major incident
including but not limited to passengers being transported to a medical facility or a
fatality. Phone numbers will be provided o the awarded Bidder.
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MIAMI-DADE COUNTY BID NO.: 9791-1/24
SECTION 4
BID SUBMITTAL FORM

Submit Bid To: h OPENING: 2:00 P.M.
CLERK OF THE BOARD Wednesday
Stephen P, Clark Center _ November 6, 2013

111 NW 1% Street
17" Floor, Suite 202
Miami, Florida 33128-1983

PLEASE QUOTE PRICES F.O.B. DESTINATICON, FREIGHT ALLOWED, LESS TAXES,
DELIVERED IN MIAMI-DADE COUNTY, FLORIDA.

NOTE: Miami-Dade County is exempt from all taxes (Federal, State, Local). Bid price should be
fess all taxes. Tax Exemption Certificate furnished upon request.

Issued ISD/PM Date [ssued: This Bid Submittal Consisis of
by: October 18, 2013 ~  Pages 20 through 26 and
Tracey Aftidavits

Jones

Sealed bids subject to the Terms and Conditions of this Invitation to Bid and the accompanying Bid Submittal.
Such other contract provisions, specifications, drawings or other data as are attached or incorporated by
reference in the Bid Submittal, will be received at the office of the Clerk of the Board at the address shown
above until the above stated time and date, and at that time, publicly opened for furnishing the supplies or
services described in the accompanying Bid Submittal Requirement.

Title:
FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

A Bid Deposit in the amount of N/A the total amount of the bid shall accompany all bids.

A Performance Bond in the amount of N/A the total amount of the bid will be required upon execution of the
contract by the successful bidder and Miami-Dade County.

DO NOT WRITE iN THIS SPACE

ACGCEPTED HIGHER THAN LOW
NON-RESPONSIVE NON-RESPONSIBLE
DATE B.C.C, NO BID FIRM NAME

ITEM NOS. ACCEPTED

COMMODITY CODE:  962-17, 975-14 & 961-74

Procurement Contracting Officer: Tracey Jones

RETURN ONE ORIGINAL AND TWO COPIES OF BID SUBMITTAL PAGES AND AFFIDAVITS.

FAILURE TO SIGN THE BID SUBMITTAL FORM IN SECTION 4 WILL RENDER YOUR BID
NON-RESPONSIVE.
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MIAMI-DADE COUNTY BID NO.: 9791-1/24
SECTION 4
BID SUBMITTAL FOR:
FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

FIRM NAME:

MINIMUM REQUIREMENTS (See Section 2.4.1}

Please indicate in the box that your company is in compliance with the requirements betow:

Initial As

Reference: Summarized Requwemen; Completed:

Provide complete office address:

Paragraph
241 A
Enter your firm's dedicated phone and facsimile (FAX)
machine number, including area code:
Phone No.
Paragraph
24.1B Fax No.

Enter your firm's e-maii address:

E-mall:

Paragraph | Proof of current US DOT Number.
241C P—
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MIAMI-DADE COUNTY BID NO.: 9791-1/24
SECTION 4
BID SUBMITTAL FOR:
FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

FIRM NAME.

Reference:

List references from customers to whom your firm has provided transportation services for

Section 2 fixed/semi fixed routes in the past three (3) years.

Paragraph
2.4.1D

(1) Company Name:

Contact Person's Name:

Contact Person's Title:

Customer’s Address:

Gustomer's Telephone #:

Customer’s E-mall Address:

(2) Company Name:

Contact Person's Name:

Contact Person’s Title:

Customer's Address;

Customer’s Telephone #:

Customer’s e~-mail address:
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MIAMI-DADE COUNTY BID NO.: 9791-1/24

SECTION 4
BID SUBMITTAL FOR:
'FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

FIRM NAME:

PRICING

The bidder shall state its price for providing services as stated in Section 3 (Technical
Specifications). The bidder shall submit its pricing stated as a flat, fixed hourly rate which shali
include all expenses to be paid under this Contract.

Price per Service Hour for each fixed route:

Route Total Number of Service Hours |  Price Per Hour
for the Five (5) Year Coniract
Term
Dade Monroe Express 119,365
Card Sound Express 10,905
Notes:

1. The estimated total number of hours above is based on daily hours stipulated in
Sections 3.7 & 3.8.

2. The County will reimburse the awarded Bidder for the hours, as specified in Section 3.7,
on a daily basis for the Dade-Monroe Express route. Should the actual number of hours
vary (increase or decrease} from the hours specified in Section 3.7 for any reason
including traffic; the County’s reimbursement will be limited to the scheduled daily hours
of Section 3.7.

3. The County will reimburse the awarded Bidder for the hours, as specified in Section 3.8,
on a daily basis for the Card Sound Express route. Should the actual number of hours
vary (increase or decrease) from the hours specified in Section 3.8 for any reason
including traffic; the County’s reimbursement will be limited to the scheduled daily hours
of Section 3.8.
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MIAMI-DADE COUNTY BID NO.: 9791-1/24

SECTION 4
BID SUBMITTAL FOR:

FIXED BUS ROUTES FROM MIAMI-DADE TRANSIT

ACKNOWLEDGEMENT OF ADDENDA

INSTRUCTIONS: COMPLETE PART { OR PART li, WHICHEVER APPLIES

PARTI:

LIST BELOW THE DATES OF ISSUE FOR EACH ADDENDUM RECEIVED IN CONNECTION
WITH THIS BID

Addendum #1, Dated

Addendum #2, Dated

Addendum #3, Dated

Addendurmn #4, Dated

Addendum #5, Dated

Addendum #6, Dated

Addendum #7, Dated

Addendum #8, Dated

PART Il

] NO ADDENDUM WAS RECEIVED IN CONNECTION WITH THIS BID
FIRM NAME:
AUTHORIZED SIGNATURE: DATE:
TITLE OF OFFICER:
Page 27 of 133 24
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MIAMI-DABE COUNTY BID NO.: 9791-1/24

BIb BMITTAL FORM

Bid Title: FIXED BUS ROUTES FROM MIAMI-DADE TRANSIT

By signing this Bid Submittal Form the Bidder cerifies that It satisiles all legal requirements (as an entity) to do business with the County,
including alf Conflict of interest and Code of Ethics provisions in Section 2-11 of the Miami-Dade County Code. Any County employee or
member of his or her immediale family seeking to confract with the County shali seck a confiict of interest opinion from the Miami-Dade
County Ethics Commission prior to submittal of & Bid response or application of any fype to contract with the County by the empioyee of his
or her immediate family and file a copy of that request for opinion and any opinion or waiver from the Board of County Commissioners with
the Clerk of the Board. The affected employee shall fite with the Clerk of the Board a statement in a form satisfactory to the Clerk disclosing
the employee’s interest or the interest of his or her immediate family in the proposed contract and the nature of the intended contract at the
same fime as of before submitting a Bid, response, or applicatien of any type to contract with the County. Also a copy of the requast for a
conflict of interest opinion from the Ethles Commission and any corresponding opirion, or any waiver issued by the Board of County
Commissioners, must be submitted with the response to the solicitation.

in accordance with Sec. 2-11.1(s) of the County Code as amended, prior to conckicting any lobbying regarding this solicitation, the Bidder
must file the appropriate form with the Clerk of the Board stating that a particular lobbyist is authorized to represent the Bidder,
Failure to file the appropriate form in refation to each solicitation may be considered as evidence that the Bidder is not a responsible
contractor,

The Bidder confirms that this Bld Is made without prior understanding, agreement, or cornection with any corporation, firm, or person
stbmitting a Bid for the same goods and/or services and In all respects is without colluslon, and that the Bidder will accep! any resultant
award, Furiher, the undersigned acknowledges that award of a contract |s contingent upon vendar registration. Failure fo register as a
vendar within the specified time may result in your firm not being considered for award.

Pursuant to Miami-Dade County Ordinance 94-34, any individual, corporation, partnership, joint venture or other legal entily having an
officer, director, or executive who has been conwicted of a feleny during the past ten (10) years shalt disclose this infermation at the time of
bid or proposal submission.

(L] Place a check mark here only if bidder has such conviction fo disclose.

By execufing this proposal through a duly authorized representalive, the proposer cerlifies that the proposer is not on the Scrutinized
Companies with Activittes In Sudan List or the Scrutinized Companies with Activities in the fran Petroleum Energy Sector List, as those terms
are used and defined in sections 287,135 and 215.473 of the Florida Statules. In the event that the proposer is unable to provide such
certification but stili seeks to be considered for award of this solicitation, the proposer shall execute the proposal through a duly authorized
represenialive and shall alse Initial this space: . I such event, the proposer shall furnish together with #is proposal a duly
execited written explanation of the facts supporting any excepion to the requirement for certification that it claims under Section 287.135 of
the Florida Statutes. The proposer agrees o cooperate fully with the County In any Investigation undertaken by the County to determine
whether the claimed exception would bs applicable. The County shalt have the right to terminale any contract resulting from this solicifation
for default if the proposer is found to have submitted a false cestification or to have been placed on the Scrutinized Companies for Activities in
Sudan List or the Scrutinized Companies with Activities in the lran Petroleum Energy Sector List.

LOCAL PREFERENCE CERTIFICATION: For the purpose of this ceriification, a "iocal business” Is a business focated within the limits of
Miami-Dade County {or Broward County in accordance with the Interlocal Agresment between the two counties) that conforms with the
provisions of Section 1.10 of the General Terms and Conditions of this soficitation and contributes to the economic development of the
community in a verifiabie and measurable way. This may include, but not be limied to, the retention and expansion of employment
opporiunities and the suppott and increass io the County's {ax base.

{1 Place a check mark here only if affirming bidder meels requirements for Local Preference. Failure fo complete this
certification at this time (by checking the box above} may render the vendor Ineligible for Local Preference,

LOCALLY-HEADQUARTERED BUSINESS CERTIFICATION: For the purpose of this ceriification, a "locally-headquartered business”Is a
Local Business whose “mincipal place of business” is in Miaml-Dade County, as defined in Section 1.10 of the General Temms and
Conditions of this solicitation, '

[} Place a check mark here oniy If affirming bidder meets requirements for the Locally-Headquartered Preference (LHP). Failure
to complete this certification at this fime (by checking the box above) may render the vendor ineligtble for the LHP, The address of
the jocally-headguartered offlce Is

.95.
Revised 11/6/12
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MIAMI-DADE COUNTY BID NO.: 9791-1/24

LOCAL CERTIFIED SERVICE-DISABLED VETERAN BUSINESS ENTERPRISE CERTIFICATION: A Local Ceriified Service-Disabled
Veteran Business Enterprise Is a firm that is (a) a focal business pursuant to Section 2-8.5 of the Code of Miami-Dade County and (b} prier o
bid submission Is cettified by the State of Florida Bepartment of Management Services as a service-tisabled veteran business enterprise
pursuant fo Section 295,187 of the Florida Statules.

] Ptace a check mark here only if affirming bidder Is a Local Certifiad Service-Disabled Veteran Business Enterprise. A copy of
the certification must be submitted with this proposal.

COUNTY USER ACCESS PROGRAM (UAP): Joint purchase and entity revenue sharing program
For the County's information, the bidder is requested to indicate, at 'A’ and ‘B’ below, Hts general interest in paiticipating in the Joint Purchase
Program of the County Ussr Access Program {UAP} described in Section 1.35 of this contract solicitation, if that section is present in this
solicitation document. Bidder participation in the Joint Purchase portion of the UAP is voluntary, and the bidder's exptesslon of general
interest at ‘A’ and ‘B’ below is for the County's informafion eniy and shall not be hinding on the bidder.

A, If awarded this Gounly contract, would you be Interest in participating in the Joint Purchase portion of the UAP with respect to other
governmental, quasl-governmental or not-for-profit entities located within the gecgraphical houndasies of Miami-Dade County?

Yes No

B, H awarded this County confract, would you be interested in participating in the Joint Purchase portion of the UAP with respect o
other governmental, quasi-governmental or not-for-profit entities located gutside the geographical boundarles of Miami-Dade

County?
Yes No

Firm Name:
Sireet Address:
Mailing Address {if different):
Telephone No.: Fax No.:
Emait Address: ' FENNo. _J_~ [ [ [ | | [
Prompl Payment Terms: % days net days (Please see paragraph 1.2 H of General Terms and Conditions)
Sighature; {Signature of authorized agent)

*“By signing this document the bidder agrees to all Terms and Conditions of this Solicitation and the resulfing Contract.”

Print Name: Title:

THE EXECUTION OF THIS FORM CONSTITUTES THE UNEQUIVOCAL OFFER OF PROPOSER TO BE BOUND BY THE TERMS OF
TS PROPOSAL. FAILURE TO SIGN THIS SCLICITATION WHERE INDICATED ABOVE BY AN AUTHORIZED REPRESENTATIVE
SHALL RENDER THE PROPOSAL NON-RESPONSIVE. THE COUNTY MAY, HOWEVER, IN ITS SOLE DISCRETION, ACGEPT ANY
PROPOSAL THAT INCLUDES AN EXECUTED DOCUMENT WHICH UNEQUIVOCALLY BINDS THE PROPOSER TO THE TERMS OF
TS OFFEH.

96 -
Revised 11/6/12
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APPENDIX
AFFIDAVITS

FORMAL BIDS
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MIAMIE-DADE COUNTY BiD NO.: 9791-1/24

flum]-Dade Coprhy
Intermad Services Departrnant
Procuwrement Managameni Division

Afflrmgtion of Vendor Affidavifs

In aecordance with Crdinonos 07-143 amending Secfion 24,1 of the Gosde of Man-Dade County, effective June 1, 2008, -
vendors are regqubed To complete o naw Verdor Regisiralion Package, Including o Unifform Affidavli Fackel {Vendor Aflidaviis
Form), befors belng aworded a new corliact, The undersigned offirme that The Venclor Affidavils Form subniifed With the
vendor Reglshafion Packege b cursnl, complets and ooourala for eceh offidovy listed below.
Federal Ermployer -
Comirant Mo, : 1denilffcation Number (FEIN):

e ———

Confct Tille:

Afflelaivits cnd Legislation/ Govetning Body

1| Micmi-Dede Counly Ownership Dlsclosure & | Miaml-Bade Counly Vendor Obligalion 6 Counfy
Sao, 8.7 of the Counly Cada . Sacilon 38,1 of fhe Counly Cads )
2 | Miemi-Dade Counly Employment Diiclosire % | Miami-Dude Coonly Cods of Business Ehles
Caurnty Ordinance Ko, ¥0-133, omersding Sectlon 2.8-HOHE) of Akt 1. Saotion 28,10 ond 221G of she Counly Code fraugh ()
the Caunfy Codz orek %) of the Counly Codw and Covndy Ondancs Mo (0-1 omaending
focilon 2-10.1g) of e Counly Coda
& | Mlgnmil-Dade Counly Employment Drog-iree 8. | Kium!-Dade County Famlly Leuve
Workpiner Cenfiffoaiion ' Arficla V¥ of Chotler 1 of the Ceunly Cods

Taciion 88,1210} f the Counly Code

k=3

4 | Miamb-Drde Counly Disabiilly Non-Dletminaion Miami-Bods Coordy Living Wage

Aicke 1, Sectlon 2-8.1.5 Reavitdion R182-C0 amending - Secilion 2-8.9 of the Counly Codle
BISHS .
E | Mitami-Dade Counly Deburment Disclosure 16| Micanl-Dovde Counly Domeslic Leave and Reporfitg
Seciion 10,28 of the Coundy Code Arfiole B, Sschon [A-60 T1A-67 of the County Cods
Printaet Moma of Atliant Prinstad Tle of Affont Slanaiye of AfRant
Nome ol fm Dt
Addrass ot Fimm T siote BpCncls

Nobry public information

Motary Publie - Siate of Counly of
Subscrbed and sworn fo |or alfireed} before me his day of, . 20
by He or she Is pesontdy tnown o me D or hois produced Identiiceslon E:]

Type of ideriiiication produged

Signedurs tf Notary Public Sericl Humber

Print or Siamys of Motary Public . Explration Cote Motary Pubfc $sal

Page fof 3
Revised 11212
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MIAMI-DADE COUNTY BID NO.: 9791~-1/24

FAIR SUBCONTRA(LTING PRACTICES
(01 dman{'e 97-35)

in conzpliance with Miami-Dade County Ordinance 97-35, the Bidder shall submit with the bid proposal a
detailed siaiement of i polictes and procedures fmse separate sheet if neces‘s*nw‘i for swrrding
subcontractors in accordance with Section 1, Paragraph 115

[ INO SUBCONTRACTORS WILL BE UTILJZED FOR THIS CONTRACT

Siprstne Tiate

Page 2 of 3
Revised 211711

Page 32 of 133
65



Name of Proposet: FEIN No.

MIAME-DADE COUNTY
SUBCONTRACTOR/SUPPLIER LISTING
(Miami-Dade County Code Sections 2-8.1, 2-8.8 and 10-34)

In accordance with Sactions 2-8.1, 2-8.8 and 10.34 of the Mismi-Dade County Cods, this form must be submitled as a cendition of award by all
Proposers on County contracts for purchase of supplies, materials or services, including professional sesvices which involve expenditures of $100,000 or
more, and ali Proposers on County o Public Heaith Trust construction contracts which involve expenditures of $100,000 or more, The Proposers who is
awarded this coniract shall not change or substitute first flar subconiractors or direct suppliers or the portions of tha contract work 1o ba performed or
materials lo be supplied from those identified, except upan written approval of the Gounty. The Proposers should enter the word “NONE” under the
appropriate heading of this form if no subcontractors ot suppiiers will be used on the contract and sign the form below.

in accordance with Ordinance Mo, 11-80, an entity contracting with the County shall raport the race, gender and ethnic origin of the owners and
employess of all first fier subcontractors/suppiiers. In the event that the recommended Proposer demongtrates to the County prior to award thet the
race, gender, and ethric information is not reasonably gvailable at that time, the Proposer shall be cbiinated to exercise diligent sfforts to cbiain that
information and provide the same fo the County no! later than ten (10} days after il bacomes available and, in any event, prior to final payment under the
contract,

(Please duplicate this form If additional space Is neaded.)

Principal Owner Employee(s)
{Enter the number of male and female owners by (Enter the number of male and
racefetiinicity} female employses and the number
of employess by racelethnicity)
Gender Race/Ethnigity Gander Race/Ethnicity
Business Name and Address - Scope of Work to
. Principal be Performed by
of First Tier Subcontractor/
Owner Subcontractot/ o ER e =
Subconsultant 2 £8 o B g
Subconsultant | 55 150 |, LF ge ol
gl | 38129 |5 2%\ 2N 5
M |FIE|8[8laegs iE=|s(MIFIZ|8|8kg5=&
Z(@m| 82 Exw i a2 |0 = (| 9 s RO
ES G = =5 £ RS
< a2 K &8
2 ==
Employee(s)
Princlpal Owner
{Enter the number of male and
{Enter the numbe;;:ier;::::?n?;rtj ;emals owners by female employees and the number
Y of employees by racefethniclty}
Supplies/Material | Gender RacefEthnlclty Gender Race/Elhniclty
Business Name and Address Principal sfServices to be
of First Tier Direct Supplier -Owner Prgwcie:ld by 2 ‘Eﬁ § E 5
uppliar ol By 2w | o5 dJe 6
MFﬁgigéﬁgaﬁMFééﬁéﬁi
£ |52 F g2

Mark here if race, gender and elhnicity information is not available and will be provided at a later date. This data may be submlited to contracting department or
on-line to the Small Business Development of the Department of Reguiatory and Economic Resources at hilp:fwww.miamldade.govibysiness/business-
developmeni-contracis.asp, As a condition of final payment, Proposer shall provide subcontractor information on the Subcontractor Payment Report Sub 200
form which can be found at hitp:/www.miamidade.govfbusiness/library/forms/subcontractors-payment.pdf,

I certify that the representations contained in this Subconiractor/Supplier listing are fo the best of my knowledge true and accurate.

Signature of Proposer Print Name Print Title Date
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MIAMI-DADE COUNTY BID NO.: 9791-1/24

Attachment A

MIAMI-DADE COUNTY
LIVING WAGES
SUPPLEMENTAL GENERAL CONDITION

Service contractors providing a covered service are advised that the provisions of Section 2-8.9 of the Code
of Miami-Dade County, {(Code) as amended by Ordinance [Governing Legislation], will apply to any
contract(s) awarded pursuant to this bid or issuance of a GASP/Permit, lease, or other Service Contract
agreement by Miami-Dade County Aviation Department. By submitiing a bid or executing a contract
pursuant to these specifications, a service contractor is hereby agreeing to comply with the provisions of
Section 2-8.9, and to acknowledge awareness of the penalties for non-compliance. A copy of this Code
Section may be obfained online at www.miamidade.gov.

This Supplemental General Conditions is organized with the following sections:

Definitions ‘

Minimum Wages and Posting of Information.

Liability for Unpaid Wages; Sanctions; Withholding

Payralls, Records and Repotting

Subcontracts

Complaints and Hearings; Contract Termination and Debarment

ISR N

i DEFINITIONS

A Adhinistrative hearing officer means a person designated by the County Manager to hold
administrative hearings on complaints of practices prohibited by this Implementing Order.

B. Applicable department means the County department(s) using the service contract.

C. Complaint means any written charge/allegation presented to the Compliance Officer alleging a
practice prohibited by the Code, implementing Order No. 3-30 and these Suppiemental
General Conditions.

D. Compliance officer means the Director of the Department of Small Business Development or
histher designee to review compliance with the Governing legislation or Living Wage
Ordinance and the Administrative Crder.

E. Coniract means an agreement for services covered by the Living Wage Code involving the
County or Public Health Trust, or approved by the County, the Procurement Director or his/her
designee, or the Public Health Trust or a Permit or Lease agreement with Miami-Dade County
Aviation Department.

F. Contracting officer means the County and Public Health Trust staff or any other County
personnel responsible for issuing County service contracts.

G.  County means the government of Miami-Dade County or the Public Heaith Trust,

H. Covered employee means anyone employed by any service contractor, as further defined in
the Code either fuli or part time, as an employee with or without benefits that is providing
covered services pursuant to the service contractor’s contract with the County.

Covered employer means any and all service contractors and subcontractors of service
contractors providing covered services.
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Jd. Covered services are any one of the following:

{1 County Service Contracts - Coniracts awarded by the County that involve a fotal
contract value of over $100,000 per year for the following services:

(i}

(i)
(i)
(Iv)
%

(vi)
(vii)

food preparation and/or distribution;

security services; :

routine maintenance services such as custedial, cleaning,
refuse removal, repalr, refinishing and recycling;

clerical or other non-supervisory office work, whether

femporaty or permanent;
“transportation and parking services including airpert and

seaport services;
printing and reproduction services; and,
landscaping, lawn and/or agricultural services.

(2) Services provided te at Miami-Dade County Aviation faciiities: Any service that is
provided by a Service Contractors at a Miami-Dade County Aviation Department
Facility Is a covered service without reference to any coniract value.

()

(i)

(v)

Vi)

Ramp Sertvice: Guiding aircraft in and out of Alrport; aircraft loading and
unloading positions, designated by the Aviation Department; placing in position
and operating passenger, baggage and cargo loading and unloading devices,
as required for the safe and efficient loading and unloading of passengers,
baggage and cargo to and from aircraft; performing such loading and
unloading; providing aircraft utility services, such as air start and cabin air;
fueling; catering; towing aircraft; cleaning of aircraft; delivering cargo, baggage
and mail to and from aircraft to and from locations at any Miami-Dade County
Aviation Department facility; and providing such other ramp setvices approved
in writing by the Aviation Department;

Porter Assistance Services: Handling and transportation through the use of
poriers, or other means, of baggage and other atticles of the passengers of
contracting air carriers or aircraft operators, upon request of the passenger, in
public access areas of the Airport Terminal Complex. The Living Wage shall
not apply to employees performing tip-related porter assistance services,
including curbside check-in;

Passenger Services: Preparing such clearance documents for the baggage
and cargo of aircraft passengers, as may be required by all governmental
agencies; furnishing linguists for the assistance of foreign-speaking
passengers; passenger Information assistance; arranging in-flight meals for
departing aircraft with persons or companies authorized by the Department to
provide such meals; and providing assisiance to handicapped passengers;
Dispatching and Communications Services: Providing ground to aircraft radio
communication service; issuing flight clearances; sending and receiving
standard arrival, departure and flight plan messages with appropriate
distribution of received messages; providing standby radio flight watch for
aircraft in flight; and calculation of fuel loads and take-off and landing weights
for aireraft;

Meteorological Navigation Services: Providing information based on the
analysis and interpretation” of weather charts; planning aircraft flights in
accordance with the latest accepted techniques; providing appropriate
prognostic weather charts; and generally providing information appropriate for
enroute aetial navigation;

Ticket Counter and Operations Space Service: The operation of ticket counter
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and alrlines' operations space; ticket checking, sales and processing; weighing
of baggage; operation of an Information, general traffic operations and
communications office for air carriers and aircraft operators with whom the
Service Contractor has contracted to supply such services;

(vily  Janitorial Services;

(vii) Delayed Baggage Services;

(ix) Security Services uniess provided by federal government or pursuant to a
federal government contract; and,
Any other type of service that a GASP permittee is authorized to petform at any
Miami-Dade County Aviation Department Facility will be considered a covered
service, regardiess of whether the service is performed by a GASP permittee
or other service contractor.

{(x} In warehouse carge handlers.

Debar means to exclude a service contractor, its individual officers, its principal shareholders,
its qualifying agent or its affiliated businesses from County contracting and subcontracting for
a spegcific period of time, pursuant to section 10-38 of the Code of Miami-Dade County.

Living wage means the minimum hourly pay rate with or without & health benefits in effect for
the fiscal year in which the work is performed.

Living Wage Commission means a fifteen person advisory board established by the County
Commission for the purpose of reviewing the effectiveness of the Living Wage, reviewing
certifications submitted by covered employers to the County include, reviewing complaints filed
by employees and making recommendations to the County Mayor and the County
Commission regarding same.

Project manager means the person assigned under a contract, usually a department director
of the using agency or histher designee, who has primary responsibility to manage the
contract and enforce contract requirements.

Service contractor is any individual, business entity, corporation (whether for profit or not-for-
profit), parinership, limited liability company, joint venture, or similar business that is
conducting business in Miami-Dade County or any immediately adjoining county and meets
the following criteria:

(1) the service contractor is paid in whole or in part from one (1) or more of the County’s
general fund, capital projects funds, special revenue funds or any other funds either
directly or indirectly, whether by competitive bid process, informal bids, requests for
proposals, some form of solicitation, negotiation, or agreement, or any other decision to
enter into a coniract;

(2)  the service contractor and any subcontractor is engaged in the business to provide
covered services either directly or indirectly for the benefit of the County; or,

{3) the service contractors is a General Aeronautical Service (GASP) Permittee or
otherwise provides any of the covered setvices defined herein at any Miami-Dade
County Aviation Department facliity Including Miami International Alrport pursuant to a
permit, lease agreement or otherwise.

MINIMUM WAGES, HEALTH BENEFIT PLANS AND POSTING OF INFORMATION

A.

The Living Wage rate and Notice can be obtained from the Departiment of Small Business
Development at 305-375-3111 or on the web at

www.miamidade.gov.shad/living wage poster.asp.
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All covered employess providing covered services shalt be paid not less than the living wage
rate in effect for the fiscal year in which the work is performed. When the covered employer
seeks to comply with the Code by choosing to pay the wage rate applicable when also
providing a qualifying Health Benefit Plan, such health benefit plan shail consist of a per hour
contribution towards the provision of a Health Benefit Plan for employees and, if applicable,
their dependents in accordance with the current rate for the given year. Proof of the provision
of such a health benefit plan must be submitted to the compliance officer to qualify for the
wage rate for employees with a health benefit plan.

The minimum amount of payment by a Service Contractor for the provision of a Heaith Benefit
Plan on a per-hour basis will be calculated based on a maximum of a 40-hour work week.
Overtime hours will not require additional paymenis towards the provision of a health benefit
plan. ! the service contractor pays less than the required amount for provision a health benefit
plan, then the service contractor may comply with the Living Wage requirements by paying the
covered employee the difference between the premium it pays for the health benefit plan of
the Covered Employee and the minimum amount required by this section for a qualifying
health benefit plan. The service contractor may require that alf employees enroll in a health
benefit plan offered by the service contractor, provided that the employee is not required to
pay a premium contribution for employee-only coverage. Health Benefit Plan for purposes of
complying with the living wages shall qualify if it includes the benefits contained in a standard
health benefit plan meeting the requirements set forth in §627.6699(12)(a)Florida Statutes.

To the extent a Covered Employer seeks to pay the lower Living Wage rate for employers
providing a qualifying Health Benefit Plan during the initial eligibility period applicabie to new
employees, the Living Wage requirement may be complied with as follows during the eligibiity
period: '

1. A Covered Employer may only qualify to pay the Living Wage rate applicable to
employees with a Health Benefit Plan for a term not to exceed the first ninety (80) days
of the new initial employee's eligibllity period, said term commencing on the employee's
date of hire, if the Covered Employer has taken the necessary sieps to effectuate
coverage for such employee. '

2. if the Covered Employee s not provided with a qualifying Healih Benefit Plan within
ninety {90) days of initial hire, then the Covered Employer, commencing on the ninety-
first (91) day of the new employee’s initial eligibility petiod, must commence to pay the
applicable Living Wage rate for Covered Employees without a Health Benefit Plan and
must retroactively pay the Covered Employee the difference between the two Living
Wage rates for the term of the eligibility period.

The Living Wage rate is annually indexed based on the Consumer Price Index {(CPi)
calculated by the U.S. Depariment of Commerce as applied to the County of Miami-Dade.

Covered employees shall be paid by company or cashier’s check, not less than bi-weekly, and
without subsequent deduction or rebate on any account (except as such payroll deductions as
are directed or permitted by law or by a collective bargaining agreement). The covered
employer shall pay wage rates In accordance with federal and all other applicable laws such
as overtime and similar wage laws.

Covered employers must post a copy of the Living Wage rate notice issued by the County in a
visible place on the site where such contract work is being performed and shall be supplied to
the employee within a reasonable time after a request to do so. Covered employers are also
required to print the following statements on the front of the covered employee’s first paycheck
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and every six months thereafter: “You are reguired by Miami-Dade County law to be paid at
least [insert applicable rate under this Chapter] dollars an hour. If you are not paid this hourly
rate, contact your supervisor or a lawyer.” All notices will be printed in English, Spanish and
Creole.

Covered employers must refrain from terminating, reducing the compensation, or otherwise
discriminating against an empioyee performing work on-the contract even though a complaint
of practices has been made by the employee or other investigative or enforcement action is
being taken regarding such service contractor.

3. LIABILITY FOR UNPAID WAGES; SANCTIONS; WITHHOLDING

A,

Liability for Unpaid Wages: Covered employers found to be in violation of the Living Wage
requirements shall be required to pay wage restitution to the affected employee(s) within thirty
{30} days of the finding of non-compliance. Request for appeals of violations must be filed in
writing with the compliance officer within thirty (30) days of receipt of the violation.

Sanctions: In additional to payment of wage restitution to affected employee(s}, the
Compliance Officer may also sanction the service contractor for violations in at least one (1) of
the following ways:

1. Penalties payable to the County in an amount equal to 10% of the amount of the
underpayment of wages and/or benefits for the first instance of underpayment; 20% for
the second instance; and for the third and successive instances 30% of the amount of
underpayment. A fourth violation shall constitute default of the contract where the
underpayment occurred and may be cause for suspension or termination in accordance
with the contract’s terms and debarment in accordance with the debarment procedures
of the County. Monies received from payment of penalties imposed hereunder shall be
deposited in a separate account and shall be utilized to defray costs of administering
the Living Wage provisions. :

2. The sum of up to five hundred dollars ($500.00) for each week for each covered
employee found to have not been paid in accordance with this Chapter,

3. Suspend payment or terminate payment under the contract or terminate the contract
with the service contractor.

4, it a service contractor fails to cure a Notice of Violation or pay any sanctions that are
assessed by the County, such service contractor and all officers, principals, directors,
shareholders owning or controlling ten (10) percent or more of the stock, partners,
qualifiers, divisions or other organizational elements of the non-complying service
contractor may be declared by the County to be ineligible for bidding on or otherwise
participating in Living Wage contracts and permits until all required paymenis have
been paid in full and regardiess of whether such payment has been made.may alsc be
declared ineligible for bidding or otherwise participating in Living Wage contracts for a
period up to three (3) years. In addition all covered employers shall be ineligible for
Living Wage contracts and permits under this section where any officers, principals,
directors, shareholders owning or controlling ten (10) percent or more of the stock,
pariners, qualifiers, divisions or other organizational elements of the covered empioyer
where officers, principals, directors, shareholders owning or controlling ten (10) percent
or more of the stock, pariners, qualifiers, divisions or other organizational elements of a
covered employer who has been declared ineligible under this Chapter.;

5. In addition to any other sanctions provided for hetein, for violations other than
underpayment for wages and/or benefits, damages payable to the County in the
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amount of five hundred dollars (500.00) per week for each week in which the violation
remains outstanding. :

6. The service contract who fails to timely and adequately respond in the manner and
within the fimeframe set forth in a written request from the County to a notice of
noncompliance, or fails to aftend a Compliance Meeting, or who does notl timely
request an administrative hearing from an adverse compliance determination may by
the County after a Compliance Meeting shall be deemed no to have complied with the
requirements of this section as stated in the notice or determination of noncompliance
and. in the case of underpayment of the Living Wage required, an amount sufficient to
pay any underpayment shall be withheld from contract proceeds to Include any
deposits and/or bonds and remitted to the employee and the Service Contractor may
he fined the applicable penalty for such underpayment as defined herein.

7. All such sanctions recommended or imposed shall be a matter of pubiic record.

8. All unpaid sanctions imposed pursuant to the authority of this Chapter shall bear
interest at the same rate as the state of Florida statutory rate for judgments provided by
Florida Statutes Section 55.03.

9. A service confracior found to have retaliated or discriminated against a covered
employee shall be ordered to pay restitution and reinstate the discharged employee
with back pay to the date of the viclations and may be imposed a sanction as specified
in this section.

Withholding

The County may withhold from the covered employer accrued payments as may be
considered necessary to pay employees of the covered employer or any subcontractor for the
performance of the contract work, the difference between the hourly living wage rate plus, if
applicable, health benefits required to be paid by the covered employer to the employees on
the contract and the amounts received by such employee and an amount equal to the
employers contribution for applicable payroll taxes. Where violations have been found and
upheld, the covered employer or their agents shall not be entitled to refunds of the amounts
withheld in the event the covered employer has failed to properly reimburse employees, and
these funds may be remiited to the employees by the County with amounts for federal
withholding and other taxes remitted to the appropriate agencles as required by federal law.

4, PAYROLL; RECORDS; REPORTING

A

Covered employers are required to keep, produce upon request, and allow access to, for a
period of three (3) years from the expiration, suspension or termination date of the contract
subject to this Administrative Order, accurate written records signed under oath as true and
correct showing:

a. the name, address, social security number, job title, and classification of each covered
employee performing covered services on a coniract;

b. the number of hours worked each day by each covered empioyees;

c. for each covered employee, the gross wages earned and evidence of payment thereof,
a record of health benefit payments, including conttibutions to approved plans; and

d. any other data or information the the County should require.

The covered employer shall submit to the applicable department, every six (6) months, a
complete payroll showing the employer’s payroll records for each covered employee working
on the contract for covered setvices for one payroll period.

Page 39 of 133 page 6

72



MIAMI-DADE COUNTY BID NO.: 9791-1/24

C. The covered employer shall file with the applicable department, every six months, reports of
employment activities to made publicly available, including race and gender of employees
hired and terminated; zip codes of employees hired and terminated; and wage rates of
employees hired and terminated

D. The covered employer shall make the records required to be kept hereunder available for
inspection, copying or transcription by an authorized representative of the County, and shall
permit such representative to interview employees during working hours on the job. Failure to
submit the required reports upon request or to make records available may be grounds for
sanctions as outlined in Section . The service contractor is respeonsible for the submission of
the information required hereunder and for the maintehance of records and provision of
access to same by all subcontractors.

SUBCONTRACTS

The service contractor shall insert in any subcontracts the clauses set forth in paragraphs 1 through 6
of this provision and also a clause requiring the subcontractors to include these clauses in any
subcontracts. The service contractor shall be responsible for compliance by any subcontractor with
the clauses set forth in paragraphs 1 through 6 of this provision. The prime service contractor will be
responsible for compiiance by all subcontractors. In the event of non-payment or underpayment of the
required wages, the prime service contractor shall be liable to the underpaid employees of the
subcontractor for the amount of each underpayment.

PROCEDURES FOR APPEAL THROUGH ADMINISTRATIVE HEARING OFFICER PROCESS;
CONTRACT TERMINATION AND DEBARMENT

A. Appeals of findings of violation and imposition of penalties by the compliance officer shall be
heard by an administrative hearing officer.  Upon the receipt of a written appeai, the
compliance officer shall notify the County Manager in writing and the County Manager shall
appoint an administrative hearing officer and set a time for an administrative hearing. Failure
to appeal within the specified time shall be considered a waiver of the appeal process provided
for in Section 3.A and an admission of the complaint/violation.

B. Notification of hearing date shall be served by the compliance officer upon the covered
employer against whom the complaint is made within ten (10) working days of the appointment
of the administrative hearing officer. Such notice shall be by certified mail, return receipt
requested. Such notice shall include:

1) A copy of the written complaint, including reasons and causes for the proposed
administrative hearing outlining alleged prohibited practices upon which it is based;

2) The penalties assessed;

3) That an administrative hearing shall be conducted before an administrative hearing
offfcer on a date and time not o exceed thirty (30} business days after service of the
notice. The notice shall also advise the covered employer that they may be represented
by an attorney, may present documentary evidence and verbal testimony, and may
cross-gxamine or rebut evidence and testimony presented against them; and,

4) A description of the effect of the issuance of the notice of the proposed administrative
hearing and the potential effect(s) of this administrative hearing.

C. The compliance officer or his/her designee shall, with the assistance of the project manager,
present evidence and arguments to the administrative hearing officer.
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D. No later than seven (7) days prior to the scheduled hearing date, the covered employer must
furnish the compliance officer a list of the defenses the covered employer intends to present at
the administrative hearing. If the covered employer falls to submit such fist, in writing, at least
seven (7) days prior to the administrative hearing, or fails to seek an extension of time within
which to do so, the covered employer shall be deemed to have walved the opportunity to be
heard at the administrative hearing. The administrative hearing officer shall have the right to
grant or deny an extension of time, and the decision may only be reviewed upon an abuse of
discretion. -

E. Hearsay evidence shall be admissible at the admtinistrative hearing, but shall not form the sole
basis for finding a violation of Section 2-8.9. The administrative hearing shall be transcribed,
taped or othetwise recorded by a court reporter, at the election of the administrative hearing
officer and at the expense of the County. Copies of the heating tape or transcript shall be
furnished at the expense and request of the requesting party. The cost of such transcription
may be assessed, by the hearing officer, against a service contractor that has been found to
violate Section 2-8.9.

F. Upon completion of the administrative hearing, the Administrative Hearing Officer shall submit
written findings and recommendations together with a transcript and exhibits of the
administrative hearing, to the County Manager or hisfher designee within thirty (30) days of the
receipt of the transcript.

If the County Manager or his/her designee determines a covered employer failed to comply
with the provisions of the Code, the non complying covered empioyer and the principal owners
and/or qualifying agent thereof may, in addition to any sanctions imposed pursuant to the
Code and included in Section i of the Supplemental General Conditions, be prohibited form
bidding on or otherwise participating in County contracts for a specified period of time pursuant
to Section 10-38 of the Code of Miami-Dade County.

A breach of the clauses contained in this Supplemental General Conditions shall be deemed a breach of this

contract/Permit or Lease Agreement and may be grounds for termination of the contract, Permit or Lease
Agreement and grounds for debarment, and any other remedies available to the County.
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SAFER Wel Company Snapshot SAFEGU}\RD AMERICA NG

IDfOperations | Inspections/Crashes In US | Inspections/Crashes In Canada | Safety Rating

US Inspection resuits for 24 months prior to: 11/26/2013

Total Inspaeticns: 17
Total IEP Inspectlons: 0
Note: Total inspections may be less than the sum of vehicle, driver, and hazmat Inspections, Go to Inspections Help for further Information,
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InspecHon Type Vehlcle Driver B . J-'l;xzrnat IEP
Inspecfions 15 17 0 o
Qut of Servive i a 0 9
Quiof Sarvice % % ¥ % 0%
Nati Average % o, [
t2000- 2010 20.72% 5.51% 4.50% NIA

Crashes reported to FMCSA by states for 24 months prior to: 11/26/2013

Note: Crashes [Isted represent a motor carrier's Involvernent in reporiable crashies, without any determination as to rasponsibiity.

Erashes:
Type R Fatal Infury Tow Total
Crashes o 1 [ 1

IR/Operations | Inspections/Crashes In US |lnspectionlerashes'in Canada | Safety Rating

Canadian Inspection results for 24 months prior to: 11/26/20413

Total inspettions: 0
Naté: Total Inspectlons may be less than the sum of vehisle and driver inspections. Go to [ngpactions Help for fisrther information,

Inspeptions:
Inspecilon Type Vehlcle Driver
Insgactions [ 0
Duf of Sarvice 1] 9
out of Senvlce % 0% %

Crashes results for 24 months prior to; 14/2612013

Note: Crashes ilsted yepresent a motor carier's involvernent In reportable crashes, without any determination as 10 responsibility.

Crashes:
Tpe Fatal Injury Tow Total
Crashes 9 ] % [

iD/Qperations ] InspectionsiCrashes In US | Inspections/Crashes In Canada | Safety Rating

The Federal safsly rating does not necessanly reflect the safety of the carrler when operaling fn infrastate commerce.

Carrier Safety Rating;
The rating below is current as of: 11/26/2013

Review [nformation:

— .
i 4 RalingDatpt m o fO8IZ7I2011 I heviewdatsr | oafzsizett !
W.safersw.a%gﬁspggagii\%ew_wquer}CarriarSnapsho?gxery r param=USDOT&original_gquery, Jat‘am=NAME&quary_string=1_238... 23
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o i Raling: % Sattsfactery l Typs: ; Compliance Review

SAFER Homa | Fesdback | Privacy Policy | LISA.gov | Freedem of nforration Act (FOIA) | Accessibilty | OIG Hotling | Web Poligles and brportant Links | Fliag-ins

Faderat Mator Carrier Safely Administralion
1200 Naw Jarsey Avenue SE Washington, DC 20680 » 1-800-832-5660 + TTY: $-800-877-8328 » Figld Dffice Conlasls

ww.smersw.@%gﬁsp%gct%m%aru =queryCarrierSnapshalfguery parameUSDOT8original guery s param=NAME&qUery string=1238... 33 .
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U S. Depurimem of Transporiat
Federal Mofc:r qurier Safely dmug

' “ri-

“Licensit

Motor Carner Details

[ Us boT; 1238673 I Docket Number: | mce7aaso ]

l Legal Name: SAFEGUARD AMERICA, INC |

Dolng BusinessAs AMERICA'S TRANSPORTATION

E . l Business } Mail Undeliverable ‘
Business Address Telephone and Fax Mall Address Telephone and Fax Mall
3935 NW 26TH STREET (305) 859-00C0 . PO BOX 143977 i NO
MIAMI FL 33142 Fax: (305} 8700786 CORAL GABLES FL 33114-3977 !
l Autharity Type Authority Stafus Application Pending l

l Comnmon ) ACTWVE NO I
NO

! Contract NONE J

Lu__ Broker NONE NG . !
Property § Passengey Heusshold Goods Private Enterprise

i NO E YES NO NO NO

Insiirance Type inzurance Reqnired Insurance on Flie
BiPD ' $5,000,000 $5,000,000 |
Cargo NO NO _]
| Bond NO NO —

BOC-3: YES R
Blanket Company: PROCESS AGENT SERVICE CD MY, NG,

Web Site Content and BOOC-3 Infarmation Clarifieation
| ActlvefPending lnsursnce | Refected Insurance | Insurance History | Authotity History | Pending Application | Revogation |

November2?, 2093
FMCSA Home | DOT Homa | Feedback | Prvacy Potley | USA.gov | Freadom of infemalion Act {FOIA) [ Avcesdbilily | OIG Hefling | Web Policies and Imporant Links | Plug-ns] Related Sies
| Haip

Fedami Molor Carder Safety Adminisiration
1200 Mew dessey Avenue SE, Washingtan, DS 20680 - 1-800-832-5664 - TTY: 1-800-877-8334 - Fiel Office Gontudls

li-public.fmes .doéQ@lE%fZghgﬁqllv%g ' geldetail 8 0
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EXECUTIVE SUMMARY

Americas Transportation.com is the best company to provide transportation services with our wide range of expetience for
' the following reasons; '

1. local Company: Americas Transportation.com is based in Miami-Dade County. We have been providing reliable
‘transportation and Safeguard Services since 1998, Miami-Dade County is where we choose to wortk and raise our
families.

2. Commitment to Safety: Our commitment to safety is evident throughout the entire organization. Safety is in the
forefroni in everything we do from procurement, maintenance, tralning, and cperations all of our employees are
. ampowered and tasked with making sure safety measures are our first priority,

3. Unrivaled Experierce: We believe that our diverse company is best suited to provide our wide range of customers

% with our cultural experience. Cur transportation experience is supplemented by Safeguard Security, and Medical
L transportation experience,

-\-E - N
j . Charter Services: We have a wide array of experience chartering our huses throughout Florida and the United

States. Our charters vary from same day tours to multiple day tours. We specialize in group charters for
churches, schools and any other organized group. We foliow group itineraries and tours for our customers’
needs znd enjoyment,

. Safeguard Services: Providing Safeguard Services has given us the experience to deal with security issues that
3 may occur while providing transportation services. In the event of a security emergency our staff is tralned
and prepared to contact the appropriate authorities and services in a timely manner while handling the
incident with a professional and calm demeanor, It Is our mission to ymake sure all passengers are transported
courteously and safely to their destination,

or

. Medical Transportation: In the event of a medical emergency of any passenger our staff are trained and
prepared to contact the appropriate authorities and services In a timely manner while keeping safety
procedures In place with minimal interruptions to regular service,

. Cruise tine Industry: Miami-Dade County’s 2.5 million resldents comprise a “melting pot” of various cultures
and ideas. Qur unique experience transporting thousands of Crulse-line guest, and crew members from all
over the world has given us the cultural understanding to meet the unigue needs of the residents in our
community.

i . Emergency Evacuation Services: We are "Prepare Florida" trained and certified, ready to effectively handle
emergency situations. In the event that Miami Dade County declares an emergency our staff and resources

wil be made avallable for evacuation purposes, first responder transporiation or any other function required
- by the County.

- Post Obhee Bog 143477 Coral Gubles, Florids 33104 . Page 1

Page 48 of 133
. 81

T i P SV Al = T S 8 s pn e e Tl e e T T




Salepnard Amarica. Ing dboa AmeticasTransportatisn.adm i

4. Avaitable Resources: Americas Transportation.com a Disadvantaged Business Enterprise (DBE) has enjoyed
substantial and moderate growth. We effectively utilize the company's resources with our customer’s satisfaciion

in mind.

Our entire organization is committed to the substantial and significant services we would be providing yoit. Our goal Is to

surpass our passengers and direct customers' expectations through-out the length of the contract. While we always try to

remain cost effective, we do not take shortcuts in areas of safety, training, staffing, maintenance, equipment or facilities. 3
We will keep to our Mission Statemant “To provide safe, relisble, courtecus, and affordable transportation for our guest
and customers”,

Thank you for this opportunity to submit our presentation and we look forward to discﬁssing our approach with you {
further. ' !
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HiSTORY

Safeguard America, inc. was created in June 1998 by Steven Masdeu. His vision was to provide crew
transportation and safeguard setvices to the cruise line indusiry. Safeguard services is the process of
repatriating crew members to their countfy of origin, Over the years, crew transportation has grown from vans
providing shuttle transportation service to the ports to full size motor coaches serving the ports of Miami,
Everglades, Tampa and Canaveral. Safeguard Amerlca, Inc, modified its name to include a doing business as
Americas Transportation.com when we began to provide transportation to the cruise line guests and private
charters visiting greater Miaml and the beaches.

Steven Masdeu owner of Safeguard America, 5ﬁc. d/b/a Americas Transportation.com was born and raised in
Miaml Dade Courity and established his business in Miami employlng residents of Miarni Dade County. His vision
and admiration for transportation has developed over the last 13 years with sustainable and mmoderate growth
and his organization currently employs over 75 workers in several different capacities.

This venture began with coniracts that allowed the company to provide roundirip transporiation to
crewmembers that worked on board the Celebrity Cruise and Carnival Cruise lines, By June 2000, the business
expanded to begin transporting crewmembers that resided in Miami-Dade County to and from the Port of
Tarapa and Canaveral. Currently, Americas Transportation.com transports over 260,000 passengers per year.

Through our safeguard services, cruise lines have contracted us to provide escort services to crawmeambers
when they have been terminated or severed their employment with thelr respective emplayers. Due to federal
regulations, when crew members are released from employment they are placed under safeguard and must be
escorted by an ailrport or security officer and remains the former crew member untll they board the plane
returning back to their respective homefand. We have captured more than 50% of the market providing the
safeguard service in Mlami and Fort Lauderdale. This has afforded us to develop relationships with several

different nationalities,

In August of 2005, we expanded our base to include the mast rewarding task, providing guest transportation
services to the many cruise passenger tourists that frequent the Greater Miami area and the beaches for cruises.
We provide roundtrip setvice to the airport, hotel and the ports of Miami and Everglades. Even though the
cruise lines hire us, we look at each passenger as an Ameticas Transportation.com guest and it is our
responsibility to make this portion of his or her vacation as pleasant, comfortable and effortless as possible,
Thereafter, we expanded to include private charters using our fleet of buses, We have traveled throughout

* Florida and the Southeast US to provide private charters for a wide variety of customer requests, from Marines

visiting a Fort in North Carolina to students going to Grad Night in Orlando, FL. Over the life of the company,
Americas Transportation.com has transported more than 3.3 million crewmembers, cruise passengers and local
guests,

ax 143977 Caval Gubles, Morida 33114 Page 3

Page 50 of 133
83



Safezuard fmerica, Ine Lhoa Americas Transportation.com

Our Mission Statement, “To provide safe, rellable, courteous and affordable transportation for our guest and
customers” permeates through our 75 families, to the client, to the crewmembers and to the wonderful guests

from Miami-Dade County,

1598

1998
2000
2001
2001
2004
2005
2005

2005

2006
2007

2007
2008

2008
2009
2009
2010
2010

2011

2011
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Corporate Timeline
in June, Safeguard America Security & Investigations. Inc. was incorporated.
Our first Customer was Carnival Cruise Lines (safeguard services) followed by Celebrity
Cruises,
Celebrity Cruises merged with. Royal Caribbean and we started providing seyvices to
Raval Caribbean International for Celebrity Cruises.

Safeguard America began providing services crew transportation services to Royal

Caribbean in Port Everglades and Port Canaveral.

In June, we acquired through transfer Miami Dade County Passenger Motor Carrier
{PMC) 30278 Resolution No. R-667-01 Certificate of Transportation.

On September 12, we purchased our first StarCraft mini bus 32 passengers.

in August, we were named human resource agents for crew in the Port of Miami

_In August, we began Guests pre and post transpartation services.

In October, we purchased our first 57 passenger coach bus.
November we filed a fictitious name to more appropriately identify our services for
guest transportation market by deoing business as Americas Transportation,

" We hegan private charters for a wide variety of customers in South Florida

In july we aéquired‘thro ugh transfer Miami Dade County Passenger Motor Cartier (PMC)
30032 Resolutlon No, 401-06 Certificate of Transportation.

We expanded our private charters to include destinations in the Southeast United States
In June, we started providing transportation services to Carnival Cruise lines In the Ports
of Miami, Everglades, Tampa and Canaveral.

On September 11, we changed our name to Safeguard America, Inc. d.b.a
AmericasTransportation.com ‘

In February, we won a contract with the Port of Miami for the parking lot shuttle.

In August, we were audited and reviewed by Department of Transportation {D.0.T))
Intrastate review no. 736518/CR and received a satisfactory (highest) Motor carrier
Safety Rating.

Won Contract # IFB206204 with City of Mlami to provide public Parks & Recreation
transportation

We developed and started a line run for the Seminole Hard Rock Hotel & Casino.

fn August, we were audited and reviewed by Department of Transportation {D.0.T)
Interstate rev:ew no. 904310/CR and received a satisfactory (hlghest) Motor carrier
Safety Rating.

In August we purchased our 12" 56 passenger motor coach bus to our fleet.
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2011 We currently have under development “Next Generation Check in Service” for the cruise
lines,

2012 We obtalned a contract to provide the employees of the new Miami{ Marlins Stadium
transportation to and from the stadium

2012 We obtained a contract with Royal Caribbean Cruise Lines to transport guests. The

contract is for 5 years and generates approximately $2 million In revenue annually

EXPERIENCE

Americas Transportation.com has transported more than 3 million passengers over a 13-year period
representing an average of 625 passengers on a daily basis. We are committed to provide the quality service
that our guests and clients deserve. Customer service training is provided to all of our staff and refresher
courses are offered annually. '

Service is pro\rided throughout South Florida including, but not limited to Miami-Dade, Broward, Monroe,
Brevard and Hilisborough Counties on a daily basls.

-Our management team has the experience and skills required to operate and malntain an effective and efficient
transportation company. Over the years, America’s Transportation has grown and developed Into a larger
organization expanding our services to meet the needs of our customers. For more than 13 years, we have been
one of the leading transportation providers In South Florida specialize in the following:

a2 Crew Transportation = Shuttle Services

&  Safeguard Services . Emergency Evacuation Setrvices

= Guests Services u  Charter Services

a  Ground Transportation = public Transportation

= Commuter Services = Dally service to Canaveral and Tampa
Crew Transportation:

The cruise ships have over two thousand crew members working on board. To maintain fresh crew they rotate the
crew on a weekly basis while in port, We provide the transportation for the signing off and signing on crew, ATC
transports over 200 crew members per ship for up to 8 separate ships simuitaneocusly in four different port cities
{Miami, Everglades, Canaveral, Tampa) all originating from Miaml.

Safeguard Services: _

We provide a security officer to secure and ensure that crew members, separated from their employment contract
(termination, compassionate, resignation) with the cruise lines, are required by customs and border protection to
be escorted to the airport and a canfirmed departure obtained from the departing airline. Our staff will provide the

Tom O Bor 10077 Coral Gabes arida 330008 Pawes
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transportation from the seaports and our security officers will ensure departure by obta!mng a proot of departure
stamp from the alrline which confirms that the crew member was on-board the airplane that left the country.

Guest Services!
We provide pre and post transportation services to several international cruise lines. Guests that arrive with a pre
vacation stay, We will provide the airport to hotel transfer and da\} of transfer from hotel to seaport, Guest with a

Post vacation stay we will provide day of seaport to hotel transfers and day of departure transfers from the various
hoteis to the airport.

Shuttle Services:
We provide shore side medical shuttie for crew members, requiring medical attention, to and from South Miami
Hospital to the various ships in port.

Emergency Evacuation Services:

For the cruise lines, in the Caribbean region we cover.crew and guest care, We provide transportatton for accidents
that occur in the Caribbean and are transported to Miami for care. Guests and crew when alr lifted to Miami we wil
provide non amhbulatory and family transportation to the hospitals,

We have the capability to transport different EMS crews fo sites of devastation {hurricane, tornadoes, and major
flood areas) in arder to provide medical help and take supplies for the needy. We also can provide transportation
to people in emergency evacuation zones in order to pet them to safe and secure locations

~ Charter Services:

We' provide grdund transportation services to different organizations that charter our bus for various reasons.
Many of our charters consist of: School charters for grad night or sportihg gvents, church and travel agency charters
for people vacationing through-out the United States. Our charters can inciude single day charters and multi day
charters. Locations vary depending on the request.

Public Transportation:

We have a contract with Miami-Dade County, Port Miami to provide public transportation services to the crulse line
guests that are traveling on ships. We provide public shuttle service to'the guests from the ships to the various
parking lots in order to get to their vehicles when ships berth at different terminals. We provide transportation to
The City of Miami Public Parks for the summer camp programs. The vans will transport the children in the public
parks programs to events throughout the City of Miami.

Canaveral and Tampa Service:

We provide. commuter service for crew frorn Miami to the Ports of Tampa and Canaveral. The cruise Hnes
‘experience a cost savings from airfare in busing the crew. For the Port of Canaveral, the cruise fines expenence a
savings on airfare, and transfers from Orlando to-Canaveral. We can deliver the crew from Miami to Canaveral in
the same amount of time that is required to fly mcludmg a breakfast stop. Over the years thIS has proven to be 3
safe and reliable method of transportation,

Safeguard America, Enc. d.b.a Americas Transportation.com was registered with the State of Florida and
incorporated in June 1998. Safeguard America, was created to provide safeguard and transportation services to the

Post Gilice Box 133977 Coral Gables, Florvida 33114 : Page h
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: Sabegnard America, inc d.b 2 AmericasTransportation.com
cridse line industry. Our corporation was issued the following taxpaver identification no, 65-0840025. We are
registered with Small Business Development Certificate No. 3585 as a Disadvantage Business Enterprise approved

By U.S. Department of Transportation and Local Developing Business Enterprise (LDB). Safeguard Amerlca, Inc.
through Florida Department of Agriculture and Consumer Services is licensed as a Private Investigative Agency

License no. A9800177 and as a Security Agency License no. BS800078. Qur company has an excellent workers
compensation record with an experience modification score of .80, We maintain a favorable policy management

-record with commercial auto lability policy. Safeguard America, is local and permitted to operate a passenger

fransportation service, guard patrol agency in Miami Dade County, as well as, authorized to provide ground
transportation in Miami Intetnational Airport permits A-915 passenger and C-073 crew, Safeguard America, is also
authotized to provide ground transportation in Broward County airport and seaport. We own Miam| Dade County
Passenger Motor Carrier Certificates (PMC) 30032 and 30278. Safeguard America is authorized for hire passenger
transportation by U.5. Depariment of Transportation No. 1238673 Intrastate and interstate commerce and has
MECE73340 common carrier of passengers, in charter and special operations.

Each employes, from the receptionist to the CEOQ, understands the lmportance of their position and how it plays a
crucial role in the overall suceess of the company,

Americas Transportation.com provides managerial and technical support in all areas including safety, training,

_ maintenance, operations, finance, personnel and staffing as well as customer/client services. Our management

team’s focus includes the following;

® Day-to-Day Operations

a Safety Prevention & Driver Training

. Maintenance Oversight

. Quality Improvements

. Customer Service Improvement, Service and Support

* Maintenance & Operational Manuals

= . Constant Review of Operational & Maintenance Standards

e Keeping Abreast of Transportation Industry Improvements and New Deveiopmen'ts

. Human Resources — Morale Improvements, Quality & Performance Enhancements and Support
Programs

n Review and Implementation of Legal & Regulatory Requirements

. Crisis/Conflict Resolution

Posu Gtlice Dox 243977 Corul Gables, Vlorida 33114 Page 7
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CONTRACT EXPERIENCE

Financial Administration

safeguard Arnarica, kv dha AmericasTrangporiation.cam

Information Technology Systems & Improvements

The chart {isted below highlights Americas Transportation.com contract experience,

SERVICE CONTRACT

Providing shuttle services
for Parks & Recreation
Department,

Past Office Doy 14397
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Sateguard America, InC d.b.2 AmericasTransportation.com

Lg Miami-Dade County Provide shuttle service for
’ Over town Transit Village guests and employees

- 701 NW 1% Court, 16™ FL from terminal to parking

L Miami, FL 33136 | garage,

i

£
|

-

Lot

|
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CORPORATE DOCUMENTS & LICENSES

State of Florida Division of Corporation Registration

Safeguard Amerles, Inc. Certificate of Reglstration Document Number PSO0R0A9289
2011 For Profit Annual Report
Americas Transportation.com Registration

Small Business Development {SBD) ,
Disadvantage Business Enterprise certification anniversary date 10/05/2012
Local Developing Business Enterprise (LDB}
Division of Licensing
" private Investigation Agency . A9800377
Security Agency |- BYBO0078
Security Agency Managers License MBS400246
- Local Business Tax Receipt
Passenger Transportation Service
Guard Patrol Agency
Broward County
Miami Dade Aviation Department Miami International Airport
' Ground Transportation Permit ¢-073
Ground Transportation Permit A-915
Miami Dade County
Pre Arranged Ground Transportation Permit
Ship Agent Permit
Broward County Permits
2012 Port Everglades Business Permit  PE148
2012 Alrport Operating Permit LL14%
Miami Dade County Passenger Motor Cardier Certificate of Transpottation {PMC)
Certificate Number 30032
Certificate Number 30278
U.S, Department of Transportation USDOT NO. 1238673
Intrastate Audit August 20, 2009 Satisfactory
Interstate Audit  August 29, 2011 Satisfactory
1.5, Department of Transportation Certlficate MC-673340-C
Common Carrier of passengers, in charter and spedial operations
Environmental Certificates
Refrigerant Transition and Recovery Certification Ceriificate' Number 101143452

Pust Office Box L3977 Coral Gabley, Florids 33114
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[’ " AMERICA'S TRANSPORTATION RESOURCES PLAN
Overview

The Resources Plan seyves as the framework for an effective and implemeﬁta! strategic budget
management prospectus. This plan incorporates the key budgetary requirements and.value added
initlatives. it also addresses the vision, guidlhg principles and the goals, '

FinanCIAL RESOURCES VISION

Americas Transportation.com provides a transportation environment that utilizes the company’s

[ resources that wilt bring about the ultimate customer satisfaction.
o |
GUIDING PRINCIPLES
£ :
'i,_! This plan adheres to a set of gulding principies that comimand financial ingenuity and discipline that we

follow with each coniract and they are:

R
vl

Iy

= Supports the mission, goals and core values

% Incorporates Americas Transportation.com business plan and management strategy
Supports existing priorities, new initiatives and added valued enhancements

= Plans for the future to make informed decisions based on trends and data

= Targets consumer growth

& Maintains accountability and sustainability

»  Pramotes partnerships and subcontractor relationships

«  Remains flexible, creative and visionary
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EQUIPMENT QVERVIEW

TOTAL PASSENGER

VENICLE TYPE QUANTITY
’ CapaCY

- SEige e

Passenger Vans 19 ] 285
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VEHICLE REQUIREMENTS AND SPECIFICATIONS

Ali vehicles are owned and operated by Americas Transportation.com.

GENERAL VEHICLE STANDARDS

Al Vehicles provided wili meet or exceed the requiremnents listed below:

»

ALL FULL SIZE BUSES WILL HAVE UNIFORME PAINT/COLOR SCHEMES ON ALL VEHITLES. :
ALY FULL SIZE BUSES WILL HAVE A REAR-VIEW MIRRCH AND SIDE-VIEW MIRRORS MOUNTED ON BOTH SIDES OF
THE VEHICLE.

ALL FULL SIZE BUSES WILL HAVE A FUN CTIONING INTERIOR LIGHT WITHIN THE PASSENGER COMPARTMENT,

ALL FULL SIZE BUSES WALL HAVE A FUNCTIONING SPEEDOMETER INDICATING SPEED IN MILES PER HOURS AND A
FUNCTIONING ODOMETER CORRECTLY IMDICATING DISTANCE IN TENTHS OF A MILE,

ALL FULL SIZE BUSES WILL BE EQUIPPED WITH OPERABLE AIR CONDITIONING SYSTEMS,

ALL FULL SiZE BUSES WILL HAVE EXTERIOR FREE OF GRIME, RUST, OIL OR OTHER SUBSTANCES AND FREE FROM
CRACKS, BREAKS, DENTS AND DAMAGED PAINT THAT NOTICEABLY DETRACT FROM THE DVERALL APPEARANCE
OF THE VERICLE.

ALL FULL SIZE BUSES WILL BE CLEAN IN THE INTERIQR AND FREE FRDM TRASH, TORN FLOOR COVERINGS,
DAMAGED OR BROKEN SEATS, AND PROTRUDING SHARP EDGES AT ALL TIMES.

ALL FULL SI7E BUSES WILL HAVE UNOBSTRUCTED VISION ON AT LEAST THREE {3) SIDES OF THE VEHICLE,

ALL FULL SIZE BUSES WILL BE FREE OF LEAKS OF ANY KIND.

ALL FULL SIZE BUSES WiLL BE EQUIPPED WITH A FUNCTIONING HORNM.

- ALL FULL SIZE BUSES WILL HAVE ADIUSTABLE DRIVER'S SEAT WITH SEAT BELTS.

ALL EULL SIZE BUSES WIt1 HAVE A HEATING, VENTILATION, AND AIR CONDITIONING {HVAC) SYSTEM CAPABILE OF
MAINTAINING THE BUS INTERIOR BETWEEN 68 DEGREES F AND 72 DEGREES F.

AL FULL SIZE BUSES WILL HAVE SIDE WINDOWS WHICH WILL BE 3/2 INCH MINIMUM ACRYLIC OR
POLYCARBONATE OR % INCH MINIMUM TEMPERED GLASS,

ALL FULL SIZE BUSES WILL HAVE A DIESEL ENGINE WITH ON BOARD FUEL CAPACITY TO ACHIEVE 400 MILE RANGE
WITHOUT RE-FUELING.

ALL FULL SIZE BUSES WILL BE IN COMP LIANCE OF AIR BRAKES WiTH FMVSS121 AND AR SUSPENSION.

ALL FULL SIZE BUSES WILL HAVE STANCHIONS OR GRAB RAILS.

VEHICLE INSPECTIONS

Each vehicle to be used in service will comply with all the requirements contained in Chapters 30 & 31 of
the Miami-Dade County code, pertinent state statues and requirements from the consumer service
department. All vehicles utilized to provide transportation services will at all time:

DISPLAY A VALID COUNTY INSPECTION, AND OPERATION PERMIT. UPDATED PROOF WILL BE SUPPLIED TO THE
COUNTY UPON REQUEST.

Past Office Bux 143977 {ural Gables, Plorida 33114 . Page 14
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Safepuard Americe, e dlra AmerivasTransporfation.com

DALY PRE OPERATIONAL INSPECTIONS

Daily or pre-operational inspections will be conducted in accordance with FDOT regulations specifically,
equipment, operational and safety standards - PUBLIC SECTOR BUS TRANSIT 14-90: and all defects and deficiencies
likely to affect safe operation or cause mechanical maffunctions will be documented In a dally inspection report
and the corrective actions taken as a result of the deficiencies,

THE PRE-GPERATIONAL INSPECTION WILL INCLUDE THE FOLLOWING AS A MINIMUM:

. SERVICE BRAKES
. PARIING BRAKES
* TIRES AND WHEELS
] STEERING
» HORN
e LIGHTING DEVICES
° WINDSHIELD WIPERS
. REAR VISION MIRRORS
. PASSENGER DOORS
. EXHAUST SYSTEM
. EQUIPMENT FOR TRANSPORTING WHEELCHAIRS
. SAFETY, SECURITY, AND EMERGENCY EQUIPMENT
RADIO PLAN

Americas Transportation.com has a Two-Way Radio Plan. The plan consists of a Nextel Two-way Radio
System to be used for communication between buses and dispatchers. The system is in compliance with
the Miami-Dade Communication requirements Order 6-8. ‘

Post Gffice Box 143977 Cueal Gables, Florida 33114 Page 15
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~ FLEET MAINTENANCE PLAN

Hewlsaid loty 2011

{NTRODUCTION

The mission of Americas Transportation.com ATC is to provide, safe, reliable, clean, and well-maintained
vehicles. The function of the Fleet Maintenance Plan {FMP) is to provide a consistent systematic
program that will enable ATC to properly maintain and service vehitles to meet or exceed the
manufacturer's recommended maintenance schedule. 1t is designed to keep vehicle repair and
maintenance costs to a minimum. Good preventive maintenance requires accountability for specific
roles and is a result of all emplayees working together as a team.

MAINTENANCE PLAN GOALS .

t.is the goal of ATC to operate a proactive maintenance program as opposed to reactive, Scheduling
work allows time, materials, tools, equipment, and labor to be managed easier than having
unpredictable maintenance costs, workloads, and vehicle downtime. A mainienance plan has been
adopted to make these goals attainable. .

The Maintenance plan is a “living document” inciuding schedules and reports, which will be %deatect
-periodically to reflect changes in maintenance policies, equipment, and program improvements.

. The goals of the maintenance plan include:
* An effe:ctive preventive maintenance program;
s Defect Reporting;

« The proper management of parts, equipment, and fleet;
s A warranty recovery program;
e Quality assurance

ELEET SUMMARY

A physical inventory of equipment shall be kept on file and updated annually. The property number,
year of manufacture, type of vehicle, vehicle identification, ADA information, total mileage, and mileage
operated annually shall be on the fist,

Post Difive Biox 143977 Coral Gubles, Fiovida 33114 ) Page 16
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VEHICLE HISTORY FILE

Fach vehicle will have a written record documenting preventive maintenance, regular maintenance,
inspections, lubrication and repairs performed. ‘A vehicle’s history is aiso valuable in locating persistent
problems and may setve to determine problems that could be classified as a fleet defect.

Such records shall be maintained for the life of the vehicle and include at a minimum the foilowing
Information:

« Identification of the vehicle, including make, model, license number or other means of positive
identification and ownership; :

e Date, mileage, and description of each inspection, maintenance, repair or lubrication
performed;

PREVENTIVE MAINTENANCE

Preventive malntenance [nspections wiil be scheduled by mileage projections. When a vehicle Is due for
an inspection it will be taken out of service until the inspection is completed. This allows a series of
repairs to be carried out while minimizing costs and optimizing the number of operational vehicles.

The checklists for preventive maintenance will be consistent with the current operating fleet and In
particular with the minimum maintenance requirements for vehicles under warranty to ensure
maximum vehicle longevity, Below is a guideling of a preventive maintenance sequence. However
mileages can vary depending on manufacturer’s requirements.

Vehicles will be scheduled in “A7, “B”, and “C" inspections. These will be performed 6,000, 12,000,
18,000, and 24,000 miles following the sequence: “A”, “B”, “A”, “C". Vehicle manufacturers and
cormnponent suppliers provide service manuals containing detailed information for repair, maintenance,
and recommended PM intervals. Recommendations provided in OEM service manuals will assist our
agency to formulate our maintenance procedures and PM intervals. These procedures will be based on
the OEM maintenance requirements for warranty and cperating conditions.

ANNUAL SAFETY INSPECTIONS

Records of annual safety inspections and documentation of any required corrective actions shall be
retalned a minimum of four years by ATC,

(a) Horn.
(b} Windshield wipers.
{c} Mirrors. ’

3477 Coral Galles, Florida 33114 Page 17
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(<} Wiring and battery {ies).

{e) Service and parling brakes.
{n Warning devices,
(&) Directional signals.
h Hazard warning signals.
{1} lighting systerns and slgnaling devices,
{i) Handrails and stanchions.
(k) Standee line and warning.
{1 Doors and interlock devices,
{r} Step wells and fleoring,
{n} Emergency exits.
(o) Tires and wheels,
{p) Suspension system.
{qa) Steeting system,
{n Exhaust system.
{s} Seat belts.
At) Safety equipment.
{1 Eguipment for transporting wheelchaks,

A safety inspection report shall be prepared by the individual(s) performing the Inspection and shall
include the followlng:

(a) Identification of the individual{s) perfofming the inspection.

(b) The date of the inspection.
' {c} Identificatlon of the bus Inspected.
() ldentification of the equipment and devices inspected including the identification of equipment and
- devices found deficient or defective.
(e} identification of corrective action{s) for deficient or. defective items and date{s) of compietibn of

corvective action(s).

The Project Manager or deslgnated empl;)yee will perform regularly scheduled Quality Assurance {QA}
checks to ensure that inspections and repairs are completed properly. Safety related items are always
checked,

DAILY PRE-TRIP/POST-TRIP INSPECTIONS

The daily pr'e—trip/post—trip form establishes a procedure to identify items by operators prior fo
operating assigned vehicle, during routes, and after all route schedules are completed. The daily pre-
trip/post-trip inspection forms must be documented with the operator's signature and a check in each
box to document that the items are “OK” or a defect is noted in the comments section.

st Office s 143977 Coral Gables, Flovida 33112 "~ Page 8
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ATC shall review dally inspections and document the corrective actions taken as a result of any
deficiencies identified by the operator. Once defects are noted they will be prioritized and sorted into
categories, Daily inspections shall be retained for a minimum of {wo weeks. If a defect is noted and
repaired on the inspection form, this documentation will be attached to the work/repalr order and filed
in the vehicles history file, ‘

The identified defects will be placed into one of four categories:

Safety Defect - Safety cannot be compromised. The vehicle cannot be placed into service until repairs
are completed,

Mechanical Defect - A defect that will gradually get worse and increase cost, The vehicle cannot be
placed into service until repairs are completed, except for emergencies.

Elective Mechanical Defect - An elective mechanical defect is a defect that does not compromise safety,
but can if operated beyond a pre-determined mileage. This defect can be scheduled on or hefore the
next preventive inaintenance Inspection depending on mileage, (Example - changing tires).

Elective or Cosmetic Defect - The defect will not compromise safety and will not cause further damage
or cost as it is an aesthetic defect. This vehicle can be scheduled for an off-peak time in the future or at

the next preventive maintenance inspection to be repaired.

PRE-TRIP INSPECTION

The pre-trip inspection is required to make certain the following parts and devices are In safe condition
and in good working order at the beginning of the trip:

1. Service hrakes.
Parking brakes,
Tires and wheels,
Stearing,

Harn,

Lighting devices.
Windshield wipers,
Rear vision mirrars,

O N W

9. Passenger doors.

10. Exhaust systems,

11. Equipment for {ransporting wheeichalrs,
12, Safety, security, and emergency equipment.

Page 19
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If an operator finds a defect on a pre-trip inspection it must be determined by the Project Manager or
designated employee if the vehicle can be put in operation at that time and the defect can be repaired
at a later date.

The Pre-Trip checklist displays mechanical and safety related checks for defects. There are also two
examples to record body damage.

PoST-TRrIP REPORT

During the scheduled trips and at the end of the day the operator will note any defects on the pre-
trip/post-trip form to be turned into the Project Manager of designated employee at the end of the day.
if a defect is found it must be determined if the vehicie can be placed into service the next day or the
defect must be repaired prior to rescheduling,

LipT MAINTENANCE

As part of the preveritive maintenance on wheelchair lifts (if applicable) a complete cycle of the kift shall
be performed during the operator's pre-trip inspection. The operators will report, by the most
immediate means available, any lift failures.

The lift will be ser\nced on preventive maintenance inspections according to the manufacturer’s
specifications. Insteuctions for normal and emergency operations of the lift or ramp will be carried or
displayed in every accessible vehicle.

ROAD CALLS

Monitoring road calls is arguably the single most important indicator of a tramsit

organization's overall performance, Therefore, it is imperative to ATC that Road calls are
categorized as listed below.

MAjoR MECHANICAL

Failure of any mechanical clement that will prevent a vehicle from completing a scheduled
revenue trip, or from starting a new scheduled révenue trip. Vehicle movement is limited

. and cautioned due to any possible safety concern.

{THER MECHANICAL

A failure of some other mechanical element of the revenue vehicle that, because of company policy,
prevents the revenue vehicle from completing a schedule revenue trip or from starting the next
scheduled revenue trip even though the vehicle is physically able to continuie in revenue service.

Past Office Boy 142977 Coval Gahles, Flovida 33114 Fage 20
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Classifying fallures into specific bus subsystems allows ATC to identify trends, determines the underlying
cause of the problem, and can help in making modifications to the Preventive Malntenance Program as
needed to minimize failures. Road call reports will include types of failures and mean distance between
failures. '

CONTINGENCY PLAN

In order to reduce downtime, and keep routes on schedule, all Fleet Maintenance Technicians are
required to possess CDL licenses and deliver an In service bus to the breakdown site, Driver and
passengers will be transferred to the operational bus and continue bus service. Mechanics will handle
the breakdown according to Policy. This Policy includes discussion with the Fleld Supervisor and
Dispatcher to make arrangements with a towing service that is competent in recovering vehicles,

In-HousE MAINTENANCE

Each individual performing bus safety inspections shall be qualified as follows:
a) Can ldentify defective components, '

h) Is knowledgeable of and has mastered the methods, procedures, tools, and
equipment used when performing an Inspection.

t) Has at least one year of training and/or experience as a mechanic or inspector in
vehicle maintenance program and has sufficient general knowledge of buses
owned and operated by ATC to recognize deficiencies or mechanical defects.

QUTSOURCED MAINTENANCE

Outsourcing will be utilized for services that vequire constant training and expensive tools. Automatlc
transmission repalr, front-end alignment, radiator repair, upholstery, windshield replacement and
complete hrake Jobs,

When an outside maintenance contractor Is responsible for maintaining the vehicles, ATC wilf have a
maintenance plan for the contractor to follow. Written reports will consist of completed preventive
malintenance checklists for repalrs from the contractor. The maintenance activities of the contractor will
he monitored by quality assurance checks on vehicles and periodic inspections of the contractor's
facility by a designated representative. Preventive maintenance inspections for repairs from contractors
will be maintained by the Project Manager.

Fosi #fice Box 143977 Cora) Gablos, Flovida 33114 - Page 21

Page 68 of 133
101



¢ Safegunrd Araerica, Inc dba Anierleasiransporiation.com

CLEANING |

During pre-trip inspections it is the duty of the operatar to perform a walkthrough on the vehicle to
ensure that any debris on the flooring or step wells that could result in any falls or stips. Unsafe
conditions must are corrected before any scheduled trips.

The driver must report alf graffiti/etchings, gum, spils, or any other issues in the Interior that would
warrant extra material and labor from normal clean up, on their post-trip report.

It is the responsibility of the Project Manager or designated person o inspect the interior and exterior of
the vehicles and determine if the cleaning is being performed to standards.

ACCIDENTS

All accidents are recorded with information relating to the accident, location & driver. The accident
report contains the party cited for the accident and full description of the accident. An investigation will
be petformed and documented. In the case of an accident in which the mechanical condition of the bus

.comes into guestion, the Project Manager or designated person will decide if the bus can be placed into
~ service before repairs are made,

ACCIDENT INVESTIGATION REPORT

"= Events are investigated and documented in a final report
s Description of investigation activities
» Identified casual factors

" Corrective actions
»  Schedule of implementation of corrective actions

in the event of an accident the primary responsibility of all staff is to ensure the safety of the
passengers. The driver will immediately report the time andlocation of the accident to the
Supetvisor/Dispalcher. Because accident situations are unpredictable, it is standard that procedures
allow enough flexibility to accommodate for each condition,

INFORMATION MANAGEMENT

The work order, also referred to as a repair order, is an integral part of the maintenance performance-
monitoring program within ATC. Information on all aspects of maintenance performance can be

obtained from work orders. The information that is obtained from.the work arder is entered into a |

computerized fleet management information system “Collective Data”, which summarizes data and
identifies recurring problems.

Post (flice Box 143977 Coral Gahles, Flovids 33734

~ Page 69 of 133
- | 102

Page 22

Tnfazrrath

firoradal

AR

sy

STty

——i—



:;5}

uneaidio [y
; R '

fntasy

e

A

ot
£ s

i

H ]
[

T safepun d Amerlea, e d.b.a AmecicasTransportation.com

MATERIAL HANDLING

ATC provides each employee with instructions on safe handling, first aid treatment, emergency
procedures, and proper clean up procedures of chemicals in the workplace. Also knowing the potential
flammability, explosion, and teactivity of chemicals in the workplace are the rights of the employees
under the Right-To-Know-Law.

MATERIAL SAFETY DATA SHEETS

All chemicals, lubricants, cleaners etc., purchased must accompany a Material Safety Data Sheet. A
MSDS hinder will be maintained and made available to the employee upon reguest. The binder will
have a cover sheet index for quick refarence in case of an emeargency.

When a chemical is taken out of inventory the MSDS sheet will be taken out of the binders and placed in
a dead fila. All MSDS sheaels must be kept on file for three years.

When purchasing products for different functions careful consideration will be taken as to the toxicity
and flammability of chemicals used. Environmentally friendly products will be taken Into consideration
wher purchasing products. Some include:

= Propylene-glycol antifreeza

8 Re-refined motor oil

=  Retread tires

®  Water-hased part cleaner and brake cleaner
% Reconditioned baiteries

PARTS INVENTORY

The potential effect on inventory includes fleet size, fleet mix by vehicle type, and number of different
vehicle models, average annual miles per vehicle, and the average age of the fleet,

The higher the inventory turnover the more efficiently the inventory level is managed relative to the
demand for usage,

Indicators to be conslderad in inventory management:

e Percent of items out of stock when requested.,
#  Number of open backorders.
* Vehicles out of service due to unawvailahility of parts.

Fog, Qffice Box 143977 Coral Gables, Flerida 33114
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WARRANTY

Awarranty recovery system, warranty records, and annual summaries of warranty claims submitted and
received will ba maintained by the Project Manager.

Maintaining a list of items from the manufacturer that are under warranty and when the warranty
expires will identify warranty repairs. When a component fails it can be checked against the list for time
and/or mileage to determine if it is still under warranty. Documentation of warranty repairs, claims, and
a recovery program will be kept on file to guarantee the equipment manufacturer pays the cost of the
defects under warranty. All warranty claims will be pursued untii the claim is settied.

Past Difice Box 183977 Coral Gables, Ploridn 33114 tage 24
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I ) FACILITIES

vl MAIN OFFICE

p Americas Transportation.com Main Office is located at 3935 NW 25 Street Miami, Florida. This facility

1 _ ' operates 24 hours of day, 7 days a week for administration, IT, dispatching and maintenance. The Main
- Office {5 a 4,000 square foot facility. Both our administrative office and maintenance shop e'quipment

g are housed at this facility,
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A full size maintenance shop allows our maintenance staff to make repairs and conduct in-house
preventive maintenance,

Additionally, the maintenance staff is provided with Collective Data, Fleet Management Seftware 1o

assist with Maintenance Management, Fleet Analysis, Asset and Risk Management.

Post Office Box 143977 Coval Gahies, Flonda 31144 . '
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DRIVER SAFETY AND COMPLIANCE

Americas Transportation.com has contracted the Simplex Group to provide membership to a drug
censortium and safety and compliance management. The Simplex Group provides the company with the
foliowif}g services;

DRIVER QUALIFICATION: Every driver is hired using our hiring criteria, Once the driver is approved by the
insurance he is sent 1o Simplex for processing. Simplex is responsibie for:

= Making sure that the driver completes an application

s Making sure that the driver provides 10 years of past-employment history. If a driver does not
account for the 10 years or was self-employed at anytime he must fill out an Acknowledgement
of non-provided histary of past-employment

= QObiain, review and certify MVR

= Verification of Drivers License Requirements

¢ Collecting a current CDL and Medical Card (Owner operators are also required to provide a
current Tractor Registration and Annual Inspection) in order to maintain “expiring” data from
the driver '

»  Pperforming a Pre-employment Drug Test on the driver- the driver Is not dispatched by the
company until a negative result is reported by us

" Previous on-duty hours

PasT EMPLOYER VERIFICATION: The previous 3 years of employment is verified on each driver in order to
make sure that no driver is lying on his application and/or that no driver was terminated for such issues
as theft, reckless driving, a preventable accldent, etc.

SUBSTANCE ABUSE AND ALCOROL TESTING PROGRAM:

*  Conduct Tralning on Substance Abuse Awareness

s  Conduct Reasonable Suspicion Training

= Design and implement a DOT policy in accordance to wath State and Federal Regulations

= Pre-Employment Drug Testing

»  Random Drug Testing Program: We admmrster and monitor the program throughout the year.
Post-Accident Drug Testing: if an accident occurs cutside of Florida we locate the closest drug
testing center for the driver to complete a drug and alcohol exam

Return-to-Duty Drug Test

Reasonable Suspicion Test

-

VEHICLE QUALIRICATION FILES:

= Implementing and training drivers on daily Pre-trip and Post-trip inspection requirements
= Driver Training on required safety equipment

Paost (fice Box 1435977 Coral Gables, Florwda 33114 Pape 27
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= Create and help company run preventive maintenance program according to the fleets heeds
and demands ,

®  Monitor program by verifying documentation, each file must contain a copy of current

 Registration and Annual Inspection.

s Maintenance of Annual Inspections and certification for all vehicles

HOURS OF SERVICE:
= Tracking and monitoring of on-duty hours
% Train drivers on hours of service regulations such as 11 hour rule, 14 hour rule, 70 hour rule in 8

consecutive days, 34 hour re-set, form and manner, etc.
»  Providing drivers with houfs of service violation letters whenever violations are discovered

ACCIDENTS!

v Driver is immediately sent for drug testing . ' .
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MANAGEMENT TEAM

.

)
% §
i

Americas Transportation.com employs mare than 75 employees that carry out the functions of the
entire operation under the direction of Steven Masdeu, President & CEOQ of Americas
Transportation.com, Steven has owned and managed Americas Transportation.com for 13 years. He is
highly respected in the transportation industry and has more than 20 years of transporiation

e d

M I . )

{1 experience. Steven holds a vast amount of certifications and has a Bachelor's degree in Business
o Administration.

r=

i The Management Team is listed below in the Table of Organization. There is an additional 55 drivers,
N which currently support the transportation service contracts.

r:r:el,

i

Al

i1

54

i

r-.'_" E

. ALE.';(EY GONZALEZ

§ DBEPATCHERS

SERVICE [ PARTS IVIANAGER

i , FLEET TECHNICIANS . . TRANSIT DRIVERS

. = WasHERS / DETAILERS

)
.
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The OperaTIONS MANAGER, Jansel Alonso manages staff members, prepares work schedules, and assigns '

specific duties, he implements departmental policies, goals, objectives, and procedures, conferring with
staff members and management, as necessary, Jansel reviews financial statements, activity reports, and
other performance data to measure productivity and goal achievement to determine areas needing cost
reduction and program improvement. Janse! has been with the company since May 2007.

The Busiess Manager, Dionne Jane has 10 years of experlence in passenger transportation. Dionne is a
frue professional that has developed an expertise in budget development, custormner service and
business development. She is well versed in the company financials, which includes profit and loss

repotting. A highly effective communicator, Dionne has the ability to relate to staff at all levels within
the organization. Dionne holds a Bachelors of Business Administration; she has been-with the company
since August 2011,

The Human RESOURCES MANAGER, Barbara Sablna oversees all human resource requirements for the
company, She ensures the compliance of all federal and state regu|a’cmns and provides oversight of the

. Simpfex contract. Ms Sabma in respons:b!e for the lmp!ementatlon ofthe hiring pian and coordinates all

recruiting efforts. Barbara is also- responmble for the audit and mdsntenance of employee records and
mformatlon She holdsa Masters in Fmance and has been with the company since September 1999,

The TRAINING OFFICER, Joseph Tomlin provides and oversees all training aspects for the bus operational
staff, which Includes- the driver Improvement programs certified by the Department of Highway and
Motor Vehicles. Miami-Dade Tradsit previously employed' him from 1896 to 2008 as a Transit Bus
Opetations/Maintenance instructor Supervisor. He holds a degree in Criminal-Justice,

as well as certifications in Training and Human Resources Development.

The SERVICE MANAGER, Alexey Gonzalez provides oversight management for the functions of the
maintenance staff and facility. He Is responsible for overall implementation of the Fleet Maintenance

Plan and Program. His primary concern Is to ensure that the fleet is operationally ready. In order o
accomplish this mission, he directs and eoordinates equipment repair and maintenance setvices 10
obtaln maximum utilization of the bus and van fleet and prevent operational delays that can cause
customer dissatisfaction. He is constantly researching and testing to improve the maintenance program
and fleet. This results In ascertaining the most advanced equlpment and repalr information and
provides as the source for the best in acquisition. His research often includes such factors as operational
performance, costs of operation and rnaintenance, operational safety, and compliance with
environmental laws and regulations.

Post Office Box 143977 Elm'al {iahles, florida 33114 : Pagn 30
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Additionally, Alexsey holds certifications from the Advanced Technology Institute on Steering and
Suspension,_ Diesel Engine Repalt, Drive train, and Brake/ Braking System, He has heen with the
company since December 2008.
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Department of State

T contify from the records of this office that SAFEGUARD AMIRICA,
INC. 15 a conporation organized under the laws of the State of Plorida,
filed an June 1, 1998,

The document number of this corporation is PIS000049289.
] fucther certify thet said coeperation has psid alt fecs due this office

through December 31, 2010, that its most recent annual repost was fried
on February 8, 2010, and is status i active.

frivern wmder mp farnd nad the Granr Scaf of
Florida, of Tallafassae, the Capital, fers
Eighth day of Fabragen, 20604

Secretary of Stare

Authentication (T} 7TAM1GH 2854872086040 49209

T'n anthenticalc this cerlificate.visit the fallowing site. enter this
1772, and then follow the instruetions displayed.

fretpes//efilesunbiz.arg/oertamtiwor Intaf

I fucther cevtify thas said corporation has not filed Asticles of
Dissofution.
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L ‘ : November 12, 2013

i Re: Contact information for Customers
To whom it may concern,

Below please find contact information for our management team and dizpatch in order to

%J‘ facilitate any requests that may arise,
Lol
) Your direct contacts will be Steven, Dionne, Enrique and Jansel.
L
W - Stevan Masdeu, Director
305-2722-1692
i stevenmasdeu@belisouth.net
£d

Dionne fane, Business Manager

g‘f 786-419-3207

L dlane @americastransportation.com

gﬂ Jansel Alonso, Opevations Manager

g 3059023504
jansel@americastransportation.com

i}

i Envigue Mercadn, Account Manager
3035-859-9000

i emercado@americasttansporiation.com

£

Alex Borges 8 Angells Lopez, Dispatch
305-972-1691
dispatch @americastransporiation.com

l
S

sy
(-

3 -
i sheuld you have any gquestions or need any additional information, please feel free.to contact
me, .
.‘.’ - N
1 .
id Sincerely,

) ,‘H-“*w._‘:__r /4 ‘ '.,l
) /*tﬁ{; Masdeu

Director
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REPARTMENT

OIF REVENUL i
_2g0tMesage2 | 02ae
: Cerfificate Number Registration Effective Date

Thus partifles that

AMERICAS TRANMSPORTATION.COM

SAFEGUARD AMERICA SECURITY & INVESTIGATI
3935 NW 287H ST

BHAMI FlL 33142-6727

has met the sales and use tax regisivation reguirements for the husiness location stated above and is authorized o collec® and remit
tax as required by Floride law. Thls ceriificete is nen-ransterable.
FOST THIS CERTIFICATE M A CONSRICUOUS PLACE

THIS 1S YOUR SALES & USE TAX CERTIFICATE OF REGISTRATION

: : X - Tl I, W
3 DETACH AND POST IN A CONSPICUOUS PLACE)
' THIS (S YOUR ANNUAL RESALE CERTIFICATE FOR SALES TAX
}I.‘_‘E Y
Niotizs Nesw dzalers wi regictier sfter mid-October are issued annual resale
cestilicates that exgire oo Decembaer 31 of the following year
- Th&a% certificates axre vaa[:dl mm&cﬂm&eﬂyﬂ
] DR-118, A. 1013
FERR DR 53
]H 2@13@ Fiotidia A{ﬂ»wmsﬂ Bmﬁajﬂa Q@rﬁmﬁ'm‘z ‘F@F %aief* T"%x _ . 10743
- THIS: CERTIFICATE EXPIRES ON DECEMBER 3%, 2614
Business Name end Lgcation Address ' Bemisiration Efective Dale Certificate Muymber
AMERICAS TRANSPORTATION.COM (2/23/99 ?3 -B012165326-2
SAFEGUARD AMERICA SECURITY B INVESTIGATI
3835 NW 2B6TH ST
o WMIAMI FL 33142-6727
This is Yo cerilfy thal alt tlangible personal propesty purchased or remed, veal praparly vented, or sehvices puichased by the above business arg baing
g purchased or rented for one of the follewing puiposes:
n Resale a5 angible patsonal propery. « Pe-rensai as red property. = Incosporation as a maeriat, ingedian, or
. + Re-rental as tangible personal propery. = [ngorportion ino snd szle as part of the repalr of camponent pan of ianpible personal pvopery
il » Resale of servicas, tangible persenal praperiy by A repalr dealar. et is heing praditad Tor sale by manidnciuring.
e & Ra-rerial as franslent rental propaity, GOMPOUNGNG, of [INCRSSINg
ate This ceritficale cannot be reassigned of ransterred, This cartificate can only be used by the active registered desler or #5 authorized employzes.

Misuse of this Florida Annual Resale Certificate wil) subject the user to penaliies as provided by law, tse sinted pheleeopy far vesalepreposos.

°3
s P Prrmil -
I coepted by o e
LMJ Nﬁa 8 I Of?\-%%lqﬂmmnhn!nmpv} TR ¥ Anihorzaf Sifpainre Puirinsen T fedaien
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ROV AT AR RS .
145 S, Andrews Ave,, Rim, A-100. FL Lauderdale, Fl. 333011885 — 854-851-4000D
VAILID OCTOBER 1, 2013 THROUGH SEPTEMEER 30, 2014

-4

1

i

L
B

; i1 : Reeelpt #1320 7295 5
- , " SAFEC A : (COURIER/ TRANSDPORT /DLVRY
- K Prstness Nanye: SPTECUARD AMERICA THC Business TYPR! (traNSPORT)
] o -
i : .
4 e Mamun: STEVEN MASDEU Buginess Opered:04/13 /2000
B Gusloss Lecation: 2935 NW 26 8T StatefCounfyiCeriReg:
M ‘ MIAMI DADE COUNTY Exemption Code:
i Baesitess Plugne: 305-859-9000
- Roassn . Boalm Enyripynes Machines Professionsls
| WP A
}
Cor Veudlng Business Oaly
Mutnfar of Mackhines: Vending Type! e e
3 ! Tant Awount Transfer Fee M3 Fap o 0% Prior Yaars Collaction Cost Tedal Paid
- 33,00 0.007] . SENe | 0w b. 0% 0.00
i
§ THIS SECEIT VST 8 POSTED COMSPICUOUSLY N YOUR PLACE OF BUSINESS
g : TS SECOSES A TAX RECEPT This ter is levied for the privilege of doing husiness within Braward County and ia
§: ] . non-regutationy in nature. You must meet alt County andior Musicipality planning
L . REEN VAL SDATER and moning requirements. Tiis Business Taxr Receipt mast be Hansfaved when
B e business ls eold, business name has changed of yois have moved the
4 business fecation, This receipt does not indicale fhal the buminess is tegel o et
5 it 12 i compllance with State o loca) laws and regulakions
Hmiting Adilrs:
? STEVEN MASDEU Recmigpl SHER-52-00023402
k PO BOX 143877 Pald BR/B2/201F 33,00
CORAL GARLES, FL
33134-1091

N Page 82 of 133
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ji 7.8, Department .
of TR g APk SR SN R L |
3 < o ’ F-E AN
A Transportation i / 6 ( ! /
Fedurat Motor 1200 Yew dersey hve., S.E.
£ Gaveior Safely washington, BC 20890
i Adrinisiration hugust 20, 2009
o Tn reply refay Los
Yeur USHOT Wo.: 1238671
1 Raview No.: 736818/CR
8 ETEVEN MASDEU
- GEBERAL MANAGER/ OWNER
SAFEGUARD AMERICA SECURITY & INVESTIGRTION INC
) AMERICA’S TRANSPORTNTION
: PO BOX 143977
CORAL QGABLES, FL 33112-3977
N
L

Dany SURVES MASDEU.

The metor carrler safety rating for your company is:

SATISFACYORY

‘this SATISFACTORY raling is kha result of & rewiew and evaluatlon of your aafety tltness

= caonpleted on August 12, 2009, A BATLSFACTORY rating indicates that your company hﬂ? aderuate
safiety mansgement controls in pisce Lo mesl che gsafety fitness atandard preseribed in 49

C.IM R, 45,5,

Please assure yoursoif that any specifle deficiencles Ldentified in the review raport have
been corrected. We appreciate your sfforls toward prowoting wotor carvier saisly throughout
youx company. IFf youw have gquestions or r¥equirs further information, please contact:

U.S5. DERARNTMAENT OF TRANRSPORTATION

FENRRAL #OTOR CARRIER SAFETY ADMINISTRATION
5438 JOHY KMOX ROAD, ROOM 102

TALLABASSER, BL 32303

-y Telephone No.: BSH-942-9338

R R T A

John Van ‘Skeenburg
Diractor, Qffice of Eaforcement and
Compliance

Farh

1 Ppage84of133
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Department of Regulatory and Economic Resources
Small Business Development

111 NW 1 Sirest, 18" Floor

Miami, Florida 33128

T 305-375-2111 F 305-375-3160

CERT. NO; 14306
Approval Date: 05/10/2013 - LDB

May 10, 2013

ANNUAL ANNIVERSARY: 05/10/2014
Mr. Steven Masdeu ‘

SAFEGUARD AMERICA, INC, DIB/A
AMERICASTRANSPORTATION.COM
P.0. Box 143977

Coral Gables, L 33114-0000

Dear Mr. Masdeu,

Small Business Dewelopment (SBD), a division of Regutatory and Economic Resources Department (RER)
has completed the review of your application and affachments submiited for cedification.  Your firm is
officially certified a5 a Local Paweloping Business Enterprise (LDB).

Your LDB certification requires you to complete a “Continuing Eligibility Aflidavt” annually with specific

supporfing documents on or before your Anniversary Date as listed shove, You will be nofified in advance of
your firm's  Anniversary Date. Failure to comply with the said responsibilities may result In immediate

action fo decertlfy your fitm,

if, at any time during the certification period, there is & material change in your fiim, including, but not
limited fo ownership, oficers, Director, scops of work being performed, daily operations, affiliations with
other business {es) or physical location of the firm, you must notify this ofice in writing within (30) days,
Notification should include supporting documentation. You will receive timely instructions from this office as
{o how you should proceed, if necessary.

Your company is cerfified in the following categories as listed below, affording you the opportunity o bid and
participate on contracts with LDB measures. Please note that the calegories listed are very general and
are used only to assist our customers in searching the directory for certiffed firms o meet confract needs.
The direclory for all cerified firms can be accessed on the Miami-Dade County RER websiis
hitp: /e miamidade. govibusiness/busines s-cerdification-programs.asp.

for deing business with Miami Dade County.

Business Opportunity Support Senices
Small Business Dewvelopment Division
Regulatory and Economic Resources Depariment (RER)

CATEGORIES: (Your fimn may bid or participate on contracts only under these categories)
INVESTIGATION SERVICES (LDB)

SECURITY GUARDS AND PATROL SERVICES (LDB) .

ALL OTHER TRANSIT AND GROUND PASSENGER TRANSPORTATION (LDB)

c; Patrice Hill, Certification Specialist
Veionica Clark, RER, SBD

Page 87 Of 133 ‘ PRDRER v201 30205
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Regulatory and Economic Resources Department
111 NW 1 Street, 19™ Floor

Miami, Florida 33128

T 305-375-3111 F 305-375-3160

1 wiamidade.gov

—
.
.

Novermber 5, 2013

Mr. Stovan Masdeu

SAFEGUARD AMERICA, INC. DVB/A AMERICASTRANSPORTATION.COM
.0, Boy 143977

Coral Gables, FI. 33114-0000

H H
[ F——

S

Anntvarsary Dafe:  November 5, 2014

Dear Mr, Masdeu:

P

Miaml Dade Counly Sinall Business Dewelopment {SBD) under Business Affairs, a division of the
- Pepartment of Regulatory and Economic Resources (RERY), is pleased to nofify you of your firnt's continuing
e ' eligikility as 2 corfified (CSBE, CBE, Micro/SBE, LDE) Small Business Enterprise in accordance with
section (2-8.1.1.1.1., 2-10.0%, 10.33-02) of the Code of Miami Dade Courty. Your firm Is certified in the
categories listed hetow.

fommmnp
P

Your {SBE) certification Is continuing through the Anniversary Date listed above, confingent upon your firm
.. raintaining its eligibifity based on the criteria outlined in the aforementioned code. You will be noiified of
your annual responsibilities in advance of the Anniversary Dafe. You must submit the annual AFFIDAVIT
3k FOR CONTINUING ELIGIBILITY no later than the Anniversary Date to maintain your ellgibility. Your firm will
be listed In the divectory for ali cerfified firms, which can be accessed through the Miami Dade County's
RER website: hitp:/Avww. mizmidade.g ovbusiness/business-certification-prog rams.asp.

£ It at any the dime, there |s a material change in your firm, you must advse this office, by submilting a

' ' status change affidenit and the associated supporting documentation, within thirty (30) days. Changes may
include, but are nof limited to, ownership, officers, directors, managerrent, key personnel, scope of work
performed, dally operations, on-golng business relationships with other firms or indiiduals or the physical

" location of your firm.  After our revew, you will receive instructions as to how you should preceed, if
necessary. Failure to do so will be desmed a failure on your part to cooperate and will result in action 1o
remova your firm's ceriification.

I
A

If hava any questions of concerns, you may contact our office at 305-375-3111

Py

#ri McGriff, Business Support Senices, Director
Smell Business Dewsloprent

[
£ H
LR

CATEGORIES: (Your firm maybid or parficipate on contracts only under these categories)
] Coach, Transit {Double Door) {SBE}

5 Coach, Translt (Mirl) Mandloapped {SBE)

Coach, Transit (Single Door, Under 35 Feel) {S8E)

Coach, Translt {Touring) Convenlional {SBE)

i Guerd And Securlly Services {SBE)

. Mass Transportation - Transit Bus (SBE)

Pafrol Senices (SBE)

- Transit Manag ement Services (SBE)

f_.

i ;

) ce: Veronica Glark, RER, SBD Dyelnveiinr Evpellone E VL LAY
fi =
i

E% DBRRO0AY «R0TF60 -
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Regulatory and Economic Resources Department
111 NW 1 Street, 19° Floor

Miami, Flarida 33128

T 306-375-3111 F 305-375.3150

mimidade.gov

Novamber 5, 2013

1
o——

HO N
[F———

WMr. Steven Masdeu

SAFEGUARD AMERICA, INC. DIB/A AMER ICASTRANSPORTATION.COM
..... P.0, Bon 143877

B Coral Gables, FL 33114-0000

Anniversary Date: November §

Dear Mr. Masdew:

) The Miami Dade County Smefl Business Devslopment (SBD) under Business Affairs, a division of
Regulatory and Economic Resources Department {RER), is pleased to notify you of your firm's continuing
eliginiiity as a Disadvanfaged Business Enterprise (DBE) under the Florida Unified Cer tificaticn Program
(UCP} in accordance with 49 CFR Part 23 and 26, Your firm is cerfied In the categories ilsted below.

Your DIBE certification is confinuing from the Anmiversary Date fisted above, contingent upon your firm
malntaining its eligibility annuatly through this office. You will be notifled of your annual responsibilities in
1 advance of the Anniversary Date. You must submit the annual AFFIDAVIT FOR CONTINUING ELIGIBILITY
8 no later than the Anniversary Date to malntain your eligibility. Your firm will be listed in Florida's UCP DBE
B Directory, which can be accessed fwough the Florida Department of Transportation's wabsite:
www.dot. state A.us/eq uslopporiunityoffice and then selecting "DBE Directory.”

If. at any the time, there is a material changein your firm, you must advise this office, by swdrn affidavit and
supporfing documentation, within thirty (30) days. Changes include, but are not limited to, owner shnp,
officers, directors, management, key persornel, scope of work performed, daily aperations, on-going

g business relationships with other firms or individuals or the physfcal location of your firm. After our review,
f you will recelve Instructions as fo how you should procesd, if necessary. Failure to do so will bz deemad a
fallure on yourr part to cooperate and will result in action fo remove DBE certification,
% If you lave any questions or concerns, you may contact our office at 305-375-3111
]
.
S MeGrif, Business Support Senices, Direstor

Rl Business Development

pnmm—y
S

CATEGORIES: (Your firm maybid or participate on contracts only under these calegories)
Afl Other Translt And Ground Passenger Transporiation
Secwrity Guards And Pafro! Services

fnt e,

L

ce: Veronica Clark, RER, 88D
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Boad 35 Cownty Comwisstones
Fednibing, Licemwsing aod
ggeanen Froteriion Divisie
§ Niogtls Sndvnrsiy Brive, Bldg B
Plantation., Tl 3324
(9593 7G5 4400  (Main pitice)

v or: SAFEGUARD: Aﬁﬁﬁ@@ﬁm 'ﬂ\E.C'-,' )
et By SAEEGH &ﬁﬁﬁmﬁﬁﬁ;ﬁ WC

dfisfa: Amfmﬁiﬂ ® Transpodation
Adidvens: P05 WV 26 Sitrent, Miamak, . Mﬂ#z

e Titoumang] Eypint. ﬁuﬁsdmm } oty | Js}arfaqrs Andh op/ses. {

Ledioannes Omitance. 9726

Date: RGAITIZ0GZ  Receipt Mo CAGGT 19408

$5ﬂi_’sdﬂ 88
Amount Rmaivefﬁ

0129236260-2909  Fund

firense Type:Loxsry Lime/¥ransport Vap
License Year: 7843

Liade

$5840.00 1

Payocas Ol e e ;
Sotumeck o
rpaanion
Pt _ Paymeat Tygre. Date. _ Aecomat # o msuer _ Ameunt Bounced

aaTIImE ek, 4FRA 25

56.840.00

Torai Poyment: | §5,540.00

Chysgen Ontsh
L S L.
BRTIHYE 59 Mas: ﬁ“wmf"ﬂ %sm PavaiiFee 30800 x

DGATEIGAs 65 S Fassmnk 0BG x
THOTEOND VA o Bvraglados Decal BH:80 ®
OSRTHAGES. G Avantion faanil - FTL CAEE:CI
QESRADRE AT Pt Bvmmpfndes Dl - $5.00 x

5

?Ei;i’__
608 w
$6.00 =
45 =

1600 =

Cf}ﬁi

B4 5{}(} 0[}1
$640.00

16860 =

K¥rjeet odies 012 - 5B - G250 - 2948 - 00 Fund

$160.00 -
$166.00 -
£80 86 -

AmiPaid | Batance  Ref. Receip
. 5ag0000~  $0.00

~  $04880= .00

$166.00 =

HIG6G00 =

&0 06
0 .60
$80 .09 = 000

'{@mi" M,ﬁmo@

Objnet Codec 17 033 - 6200, - 2078 -00. Fund Total: %ﬁf%?;;ﬁgﬁ ¥
gl CEERER S E
Djest Codeafi R - 933 H2E0 . 2536 00 Fund T@i:s{ni" ﬁ%@@Eﬁi% A
T XS RRSE
Ojiess Cadas AR - 40G: - 490 - 444500 Fupd Totak Rl T
R AR ey T R SERTEE s e
Dbjort Gale: 470, - 479 - 1060 - 4585 -00. Fund Totat: fis.seg&u P EES 5
Rt e st et e e A ° 4 " ‘Q"-’l — - ™ !.l:i
At Paig Tofal:  $5,560.00 o H
- SERE
Oustanding Accemnt Balgace: | ﬁﬂg‘ﬁ(f”
Commmte: 3005 BEMEWAL (L-MEE SEE ATTACH gEpprer B 0T
3 ittt Sah i

EEREE =

Tin Applica
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l Broodh 16 Comtly Bomipissioness Date: OS/OTIZ082  Receipt No.CABOT29002

BF%%NAP\D PRt Licensing and 40006

T . {(sg\ ;MT’f Sonsoe Fesdratiog Divisiom Artonnd Received
i TR £ Mot Ynivensity Doive, Bidg 1 o DAZAB3-6288-2936  Fund

antstiva, FL 33324

8 (O58) 54408 (Main office) Licemse Type: Pord Everglades Business Parmit

jitepse Year: 2643  PET48

i nseeives o: SAFEGUARD ABERICA WNC.

Puit fy SAFEGIFARD ﬁkﬁﬂ‘mﬂ NG
dilpla; Amenicas Tmﬂ,spmm(;ma )

Adidings: Y835 W 26 Sk Mzwmr,, .F;; 33@42 B

o Hundied Wingly Doflars Ao 991900 (549900 )
oS Dot Evarpladnn Dusiiens om

}s oy, et o )

Chomety, o o
Fapiiation
D Vappeat Tyge O Accoeptd  sswer ... .. famomnl o Bounced

AR,
I

GE/ETRDE TTRL | $490.00
Totek Payment: | §496.00)

LAy
Ao rwatd

L sl

e gen TypeQoieoiption 64 Gy Gost_ AmiPeid  Bafapce  RefRecopt

SEATIAND 45 Pt fRumvaiades Deda SOMAD % WG = 316000 . $160.00= 50.00

1 ST AP Coorgitie Ouminens. 26080 % 400 = 25000, 525000= 3000
® Pongnd e

rq QBOATHELT 9::4 4w, Brvorglagos Degnl - $EE0 e 600 = $60.00 - 6000 = $0.00

=

Obfeck Codie: M2 - 803 - 6250 - 1936 - 00 Fund Tolah, $410.00

Obeat Codie: 670 - 476 - 1060 - ASEE - 80 Fund Total 58600

Asht Paid Total: $480.00

) Onfstanding Account Balamce: | $0.00)
y Latunptates: DAY NS £ PR PEAMITS SEE ATTACH

Broward County Board of Commissioners
| Pemattmgit.mansangr’Consuher Prntection
PG/ /B2 RPTAA6D LOCI XX 885
Iﬂ Jﬂa’i}ii{ﬂs STIEBLT 1R:H7AN BAERT7AY
B #4881  ART 498, bR
] '{ax; Fee - Port Ever $418. 06
ﬂm‘t {%hdesﬂm 486,68

! $490. 5
» . DHRHG ‘ Eg 69

ey

To Applicant Recelpted By: SGHMMONG
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AMER-10

- Cm QPiID: LY
| ARy DATS (MDD VYY)
| CERTIFICATE OF LIABILITY INSURANCE 08102/2013
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONEERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFIGATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,.E TEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS GERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S), AUTHORIZED
“EPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

. APORTANT: K the certificate holder is an ADDITIONAL INSURED, the pelicy(ies) must be endorsed. If SUBROGATION IS WAIED, subject to
the terms and conditions of the policy, serfair policles may require an endorsement. A statement on this certificate does not confer rights to the
cartificata holder in Hen of such endorscment{s}. -

FRODUGER Phone: 954-883-2000) Saue ! Suzanna Nelson
Tanenbaum Harber of Figrida PHONE - s
| 2000 SW 14300 Avars Fax: 854-547-7400] 9% . 954-683-2068 TERR o OBA.BAT-T468 |
Miramas, FL 330276605 ‘ B . snelson@ihflorida.com :
Afina Larraz, CPCU, AAL CRIS | Apbrss: snelson@
INSURER({S} AFFORDING COVERAGE NAIGH
O § o]
M NELRED Artieri: T rati INSURERMr.many:“:u:::eccmpa": 39993‘" """

. 11 INE encas 1ransportalion,com , Lsncer inserance Campan

§ Safeguard Americs, e dfbia WSURER B B
b Attn: Mis, Dionne Jones INSURERC :
3035 NW 26th Street BIBURER D :

5 Mianst, FE, 33142 B B

-,55 WSURER E . ]

INSURERF ;

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
.| THIS 18 YO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN 1SSUED TO THE INSURED NAMED ABOVE FOR THE PCLICY PERIOD

3| INDICATED. NOTWITHSTANDING ANY REGUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WiTH RESPECT TO WHICH THIS

| GERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

] EXCLUSIONS AND CORDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVESEEN REDUCED BY PAID CLAIMS.

- ﬁ‘g TVPE OF INSURANCE mgﬁ; POLIC Y NUMBER ;g@g%é%ﬁ@[ grPﬂPgumch) LINITS
| GENERAL LIARILITY EAGH DCOURRENGE $ 1,000,000
1A | X | coMMERGIAL GENERAL LIABILITY 103 GL DUGTETA0C 08/03/2013 | 08/0312014 | BANACE 10 RENTED el |8 100,004
ICLAIMS-MADE OGCUR MED EXP (Anyona persony Excluded]
& - PERSONAL & ADY INJURY | 3 1,000,000
3 N} ) GENERAL AGGREGATE $ 2,000,000
) | GEN AGBREGATE LINIT APPLIES PER: prOLUCTS -camprop aa | & Included
o X ] eouey[_ 158% [ Tioo - !
i AUTOHGIILE LIATILIFY [ EOMBINED SINGLELIMIT 1 5,000,000
L ANY AUTG BA166619#1 080472013 | 08/04/2014 | BODILY IRJURY {Perpersen) | 8
S| e o e e
";l: i HIRED AUTOS x ﬁg?éosWNED {Par accigent) i —
: §
|| umsRELLALIAS DCCUR EACH QCCURRENCE 5 _
EXCESS LIAB CLARAS-MADE AGGREGATE §
DED || RETENTIONS S— b
- WORKERS COMPERSATION C STATU- OTH-
AND EMPLOYERS' LIASILTY vin 5 BLQMJ@ R
- ANY PROPRIETORPAR TNEREXECUTBVE G E.L. EACH ACCIDENT $
o QFFICERMEMBER EXCLUDED? NiA
i {Mardatory in ) E.L DISEASE - EA EMPLOYEH] §
0 1§ ybs, describy undor
s DESCRIPTION OF OPERATIONS bofow E.L. DISEASE - POLICY LIMIT | §
"
o
DESCRIPTION OF OPERATIONS | LOCATIONS § VEMICLES (Altech ACDRD 101, Addityonal Ramarks Schadule, I wore space 1s requlred]
.
i
CERTIFICATE HOLDER CANCELLATION
M AMID2
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
. . THE EXPIRATION DATE THEREOF, NOTICE WILE 8 DELIVERED N
fAlami-Dade Country, Florida ACCORNANCE WITH THE POLICY PROVISIONS.
. 191 NW 15t Sirect #2340 )
L Miami, Pt 331261987 AUTHORIZED REPRESENTATIVE
|

ey

© 1988-2010 ACORD CORPORATION. Alfrighis reserved,
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Lancer Insurance Company Paifcy #BA16601941 08/(}41’201‘% 48/04/201 4

Updated 15/8/2013

Bus Description

1997 MCT 102DLE
2000 MCT 102DLE
2000 MCI 102DLE
2001 MUCI 102DL3
2001 MCT 102DL3
2001 MCI 1021213
2001 MCI 102D1.3
1998 MCI 102DL3
2001 MCY B4500
10. 1995 MCI 102D3
11,1996 MCT 102D3
12. 1996 MCI1 102D1L3
13. 196 MCI 102DL3
14. 1997 MCJ 102D1.3
15. 1997 MCI 102DL.3
16. 1998 MCY 102D1.3
17. 1997 MCI 102D1L3
[8. 1997 MCI 102D1L3
19. 1997 MCT 102D13
20.2004 FFRHT #4114
21. 1996 MCI 102D1.3
22. 1956 MCI 102DL3
23. 2003 CITYLINER
24.1997 MCT 102D1L3

B@R RO AW
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2900 5. W. 149th Avenue » Suits ID{J .
Toll Tree: B64 . 620 . THEL » Braword: 954.883.2900 ¢ Tox- 9541

/fmfﬁm%

N

TANENBAUM 3
| Ew«@a o

Vehicle ID Mumber

IMAPDMTASVPQ49333
IMSPDMRASYP052972
IMSTRMPAOYPO61215
IMEPDMPARIP053595
IM8PDMPAL1P053597
IM8PDMPA3Z [P053598
IMEPDMPASIPG53599
IMBPDMPAXWP050950
IMSTRMPAQ1P061463
IMSSDMPA [SP047794
IMBSDMPAZTP048891
IMSPDMPATTP048357
IMBPDMP AX TPO48806
IMSPDMTASVP049323
IM8PDMPAOVP048946
IMEPDMP ATWIP050890

IMSPDMTAXVP049799

IMEPDMP A2VP049080
IMBPDMTAAVP049572
4UZAAZALIZCM27075
IMSPDMTAXTP047886
TMEPDMTA4TP047933
IMNOHC19A821L.013391

IMSPDMTATVP049450

TANENBAUM HARB[R or FLORIDA [+

Mnﬁmm H J!U)?()(Uv

517 7400

Dade.305.620.0200 » Fax, 305.620.7884 » www.thliorido. com
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MIAMI-DADE COUNTY ' BID NO,: 9791-1/24
SECTION 4
BID SUBMITTAL FORM
Submit Bid To: : OPENING: 2:00 P.M.
CLERK OF THE BOARD Wednesday
Stephen P. Clark Center November 6, 2013

111 NW 1% Street
17" Floor, Suite 202
Miami, Florida 33128-1983

MIAMHDADE]
COURTY

PLEASE QUOTE PRICES F.0.B. DESTINATION, FREIGHT ALLOWED, LESS TAXES,
DELIVERED IN MIAMI-DADE COUNTY, FLORIDA.

NOTE: Miami-Dade County is exempt from all taxes (Federal, State, Local). Bid price should be
less all taxes. Tax Exemption Cetlificate furnished upon request.

jssuad 1SDIPM Date Issued: This Bid Submiital Consists of
by. October 18, 2013 Pages 20 through 26 and
Tracey Affidavits

Jonhes

Sealed blds subject to the Terms and Conditions of this Invitation to Bid and the accompanying Bid Submittal.
Such other contract provisions, specilicalions, drawings or other data as are aftached or incorporated by
reference In the Bid Submittal, will be received at the office of the Cletk of the Board at the address shown
above until the above siated time and date, and at that time, publicly opened for furnishing the supplies or
services described in the accompanying Bid Submittal Requirement.

Title:
FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

A Bid Deposit in the amount of N/A the total amount of the bid shall accompany afl bids.

A Performance Bond in the amount of N/A the total amount of the bid will be required upon execution of the
coniract by the successful bidder and Miami-Dade County.

DO NOT WRITE IN THIS SPACE
ACCEPTED RIGRERTHANLOW
NON-RESPONSIVE NON-RESPONSIBLE

DATE B.C.C. NOBID__ FIRM NAME_SC{g& %_\.A{Z r d {'\ NG ;E\[L« '
ITEM NOS. ACCEPTED cif b/ A Aoy

{ ccstransporciion

COMMODITY CODE:  862-17, 975-14 & 961-74

Procurement Contracting Offficer:  Tracey Jones

Page 94 of 133

RETURN ONE CRIGINAL AND TWO COPIES OF BID SUBMITTAL PAGES AND AFFIDAVITS,

FAILURE TO SIGN THE BID SUBMITTAL FORM IN SECTION 4 WILL RENDER YOUR BID
NON-RESPONSIVE.
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MIAMI-DADE COUNTY

FIRM NAME:QG%QEAEWd. Proevieo e, doe

SECTION 4
BID SUBMITTAL FOR:
FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

BID NO.: 9791-1/24

4&11%?4‘)(&5—%#@;@0%(% B, cEi

MINIMUM REQUIREMENTS (See Section 2.4.1)

Please Indicate in the box that your company is in compliance with the requirements below:

Reference: Sumtnarized Bequirement: gg:i‘tﬁfe‘?s o
Provide complete office address:
Paragraph %%%mﬁdﬁl’ﬁ;* coloe A/bm
WIS fCU"“\«i?O! # Lb’t"‘!
2ATA | mome s 2 Sk e
MO B 33142
Enter your firm's dedicated phone and facsimile (FAX)
machine number, including area code:
Phone No. <45 « (3ECH AQDE
Paragraph .
2.4.1B Fax No. 250 R10 31%1e
Erder your firm's e-mail address:
E-mail: E{k TCNEN A jfiﬁ@be\\m
j'-’_'—_ |\ >
Paragraph | Proof of current US DOT Number. \ ‘
241¢C _ —"
9, 120667175
-29-
Page 95 of 133
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MIAMI-DADE COUNTY BID NO.: 9791-1/24

riem awe: Sceke auancd -Progai o oe . dibahongal costorgpded:

SECTION 4
, BID SUBMITTAL FOR:
FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

Raference:

Section 2
Paragraph
2.4.1D

List references from customers to whom your firm has provided transportation services for
fixed/semi fixed routes in the past three (3) years.

.(1) Company Name: "P—D\ﬁ& Cf)d/’i h\f“}f‘“ﬁt"\ CYU'& ot E_/\m

Contact Person's Name: «JUO\(\ 'Wf) S ,(/Lsrhf &) '

Contact Person's Tite: V¥ (% 6’\\)&3‘( W+ SENICESS
Customer’s Address: i@m_LMKMAMMF (.
Customer’s Telephone #: A5 S%Cﬁ {017 @

Customer's E-mall Addyess:‘:}’%f“{‘SC oSO @-Y(‘.Q j LN

(2) Company Name: [RAITRI A AL Dﬂfxf/ QD(Y\‘R/{ FRH)Y’!" Mt()ﬂm
Gontact Person’s Name: P‘P{P Al ] Ji’lﬁ( V\D} i

Contact Person's Title: . 4 - ! ' "3 i )
Customer’s Address: l@[@ ‘\]C{%\ %%’}UtCC« \A)Ci\i 8 1!“%15’ (e
Customer's Telephongg\aﬁ;ﬁ@f 7)4: "4‘9 \?)(_7

Customer’s e-mail address: -}g Y¢ A 29! f@& Y n_m&@%@‘&;

-2
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MIAMI-DADE COUNTY . BID NO.: 97911724

SECTION 4
BID SUBMITTAL FOR: .
FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

FIRM#%E: %(]F(QQU@J'O\ Arnewical et (DM(‘)C(w

CHCOSATANEOOTOERA)  (OMY

REVISED PRICING

The bidder shall state lts price for providing services as stated in Section 3 (Technical
Specifications). The bidder shall submit its pricing stated as a fiat, fixed hourly rate which-shall
include all expenses to be paid under this Contract.

Price per Setvice Hour for each fixed route:

Roufe Total Number of Service Hours Price Per Hour
for the Five (5) Year Contract
Term

Dade Montos Express 119,355 $ 45.90

Card Sound Express 10,850 $ 7%, 70

Notes:

1,

_.Page 97 of 133

6&%(\4«1 A1V
The estimated total number of hours above is based on dally hours stipulated in
Sections 3.7 & 3.8, .

The County will reimburse the awarded Bidder for the hours, as specified in Section
3.7, oh & daily basis for the [Dade-Monroe Express route. Should the actual number
of hours vary {increase or decrease) from the hours specified in Section 3.7 for any
reason including traffic; the County’s reimbursement will be limited to the scheduled
dally hours of Section 3.7.

The County will reimburse the awarded Bidder for the hours, as specified in Section
3.8, on a daily basis for the Card Sound Express route. Should the actual number of
hours vary (increase or decrease) from the hours specified in Section 3.8 for any
reason including traffic; the County’s reimbursement will be limited to the scheduled
daily hours of Section 3.8,

REVISED PAGE 23
Revision Date: October 30, 2613

BID PACKAGE ADDENDUM Revised 10M1A2
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MIAMI-DADE COUNTY - BID NO.: 9791-1/24

SECTION 4
BID SUBMITTAL FOR:

FIXED BUS ROUTES FROM MIAMI-DADE TRANSIT
ACKNOWLEDGEMENT OF ADDENDA

INSTRUCTIONS: COMPLETE PART | OR PART I, WHICHEVER APPLIES

PART:

LIST BELOW THE DATES OF ISSUE FOR EACH ADDENDUM RECEIVED IN CONNECTION
WITH THIS BID

Addendum #1, Dated O 1 12—\ 5]
Addendurm #2, Dated __{ €D ‘?}O\ L4
Addendum #3, Dated

Addendum #4, Dated

Addendum #5, Dated
Addendum #6, Dated

Addendum #7, Bated

Addendum #8, Daled

PART ii:

] NO ADDENDUM WAS RECEIVED IN CONNECTION W{TH THIS BID

FIRM NAME: wﬁ%ﬁ\mm (L1 \I’W{L (“k\’)fh A ﬂrﬂ’\{?ﬁ\fﬂﬂ 33(

AUTHORIZED SIGNATURE _Z.»E{;N\\\“ DATE: | %.§ 30%; W\
TITLE OF OFFICER: _ - WAC @::lt@f’

-04 .

Page 98 of 133
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ADDENDUM NO. 1

TO: ALL PROSPECTIVE BIDDERS

SUBJECT: BID NO. 9791-1/24

TITLE: FIXED BUS.ROUTES FOR NEAMI-DADE TRANSIT

BID OPENING DATE: WEDNESDAY, NOVEMBER 6, 2013 at2:00 P.M.
This Addendum is and doss become a part of the above mentioned bid.
Please note ths following change:

Firat paragraph of Section 3.3 is hereby deleted In Its entirety and replaced by the following to
remave the twelve (12) model year requirement from the solicltation:

Buses may be leased or ewned by the awarded Bidder. Full size busas shall be new or used
but in good condition. Used vehicles are subject to acceptabllity determination by the County.

The awarded bidder shall provide buses that meet or exceed the requirements of the soiscltatlon -
and pass the inspection to be conducted by MDT.

All fertns, covenarts and condltions of the subject solicitation and any addenda issued
thereto shall apply, except to the extent herein amended,

Miami-Dade County

Tracey Johes 2

Procurement Contracting Officer

cc: Clerk of the Board

HID PAGKAGE ADDENDUM Revised 10M7/12

- Page-99-of 433+ rrmrm e e e
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ADDENDUM NO. 2

TO: ALL PROSPECTIVE BIDDERS
. SUBJECT: BID NO. 8781-1/24
g TITLE: FIXED BUS ROUTES FOR MAMI-BADE TRANSIT
REVISED BID OPENING DATE: WEDNESDAY, NOVEMBER 20, 2013 at 2:00 P.M.

~ This Addendum is and does become a part of e above mentiohed bid,

The bid opening date has been changed to Wadnesday, November 20, 2013 at 2:00 PM {local
tims).

. Page 23 {Pricing) of Secfion 4, Bid Submittal, is hereby delsted in lts entirely and replaced by

Revised Pricing page (Revision date: Qratober 30, 2043). This revised page lisls the correct number
of hours for the Card Sound Express roote. Bidders shall use this reviged pricing page in their
submittal, ' i

The following are the lnéuiries recelved nd the corresponding responses:

Are the Easy Tlckets reusable or only a one-time pass?

Answer: See Section 3.2,3, Easy Tickets. Easy tikets will be a ons ride ticket.
Are the Easy Tickets {o be soanned and voided after a one time use?

Answer: Once the easy ficket Is tapped on the fate box or (card Reader) the ticket will no longer be
vaild for future use.

Are the sohedules going to be adjusted to allow drivers to sell fickets? Since this process Is time
consuming. Our current cash passenger ridership Is 600 fo 700 passengers dally. The Drivers will
have to collect cash and lssue each passenger thelr Easy Tickel We nieed to consider safety first.
The bus must be stopped, put in park annd apply the parking breke, Driver will not move the buy unil
the entire fransaction is completed.

Answer: Drivers must iy 1o adhers to the schadule during the tickst sale process. However, safety
is of the upmost conhoerh and all sale transactions must be complate before the driver continues with
the route, '

We are also concerned of the driver's ssaifety In having the Easy Tickets in hisfher possessjon and
belng exposed fo an assault, as these tickets are valuable, Will the driver and awarded Bidder be
respohsible for replacemant?

Answer: See section 3.2.3, Easy Tiokets. The awarded Bidder is financlally responsible for all gasy
tickets purchases,

Do you know the live miles of the two rourtes?

BiD PACKAGE ADDHNDUM Revised 10117452

133




=

i

43

10,

B

12

13

E

Answen
a Route 301 {Dade/Monroe Express) - Dally Revenue Miles: 2,090.79 miles, Anhual
Revanue Miles: 763,138,356 miles (365 days) :
b, Route 302 (Card Sound Exptess) - Daily Revenue Miles: 158,88 miles. Annual

Revenue Miles: 57,881.7 miles (365 days)

Can we please get clarification on Pg, 8/9 Bus Requirements & Specifications: Does ful size bus
nean “motor coack™ We would like to know If yous reguire only motor coach style andfor fransit style
buses?

Answer: The busas can be elther style, s0 long as they comply with Section 2.3 (Bus Reguirements),
How osn we gel a copy of the current contract?

Answer: Copy of the current confract can be obtained by comtacling the Procurement Offfcer
handling this solisftation, :

Who Is the cufrent provider far the current contract?

Answer:  Card Sound Express: JGT Transportation Inc.
Pade Monroe; Evergresn Trails Inc, (DBA Horizon Coach Lines)

Section 2.2 Terms of Contract — "The contract shall comimence on the first salendar day of the month
sticceeding approval of the ¢ohiract...” question — if we are proposing brand new vehicles and the
vehicles take up 1o 3 to 6 montha - will the counly provide a concession 1o start the contract upan
new vehitle avallability? If not, can we get a 2 to 3 month start up extension if needed?

Answer: This County will work with the lowest responsive responsible bldder to determine the start
dab:? conducive {o both parfies, ‘ .

Falr Subgontraciing Practices — the subcontractar's terminology - are these companles that will
provide services to the county if the provider cannot provide fransportation service and or vendors
that we hire for services rendered?

Answer: Subcontractors are entitiesffirms contracted by the Bidder to petfarm any part of the
confract work and/or to supply materials for the contract work,

Was there a pre bid mesting and if so please provide a copy of the sign in sheet of the aftendees?
Answer: A pre bid meeting was not helcd for this soficltation.

Provide a picture of the exterior and interior of every type of vehicle that will be required for this
contract?

Answer: Vehicles required for this contrast shall meet the requirements of Section 3.2.1 (Dade
Monroe Express route), Section 3.2.2 (Gard Sound Express Route), Section 3.3 {Bus Requirements
and Specifications) and Section 3.4 (Display of Counly Symbeol on Bus) for the bus requirsments,
See response to #15 below for the type of vehicles currently being used for these routes.

Section 3.2.1A Dade Monroe Express Route dictates — 8 vehicles at 385 days a year from 5:18am to
1:10em; this equals to 42,814.5 hours in a one ysar perlod; but In section 3.7 of the Dade Monroe
Route Schedula the total number of service hours daily shows 65.26/hr which equals to 23,816.25 in
& 368 day period. The numbers do not match up as well as {hay do not match the tota} hours in
Section 4 pricing? — Please identify the amount of revenue hours per day vs per year vs. the amount
of non-revanue hours per day vs. per year and what will be actually patd to the confractor?

Bl PACKAGE ADDENDUM Rovised 10A7H2
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Answer!

a.  Service hours for the Dade-Monroa Express:
Dally Hours* = 65 hrs & 25 mins daily = 65.4 hours
Annual Hours = B5.4 x 365 = 23,871 hours
Hours for 5-yesrs™ = 118,365 hours

*See Section 3.7 for daily service hours. .
** See Section 4 {pricing) for hours for a 6-year period

b. The County will reimburse the awarded Bidder on & per hour bagls for a total of 118,355 hours
for the S-year parlod,

14. Section 3.2.2 — Card Sound Express Route - 2 vahicles at 365 days a year from 6:30am to 8:30am

and 2:35pm to 5:36pm equals to 4,380 hours ut 5 years equals 21,.800 hours but in section: 4 of
pricing the card sound express displays 10,905 hours — please provide the correct number of hours
per year?

Answer:

a,- Service hours for the Card Sound Bxpress:
Dally Hours = 6 hours )
Annual Hours = 8 hours X 386 = 2,180 hourg
Hours for 5-years = 2180 ¥ 5 = 10,950 hours

h. The County will reimburse the awarded Bidder on a per Bour basis for a total of 10,850 hours
for the 5-year period. Please note that the hours for this route are revised as per iftem B
above, ‘

. Provide defailed information on the make, trodel, and type of vehicle that is currently being used?

" Answer; The vehicles currently being used are MCI Motor Caach International (DINA) DL & D

16.

17

8.

19,

models,

Provide a one year schedule mainfenance cost cumently being provided by the current contrastar
from Juns 2012 to May 20137

Answer; The County does nol have access fo this information, The current conlractors are
responsible for maintenance of buses.

Provide cusrent salarfes being paid {o all drivers on the current contract?

Answer: The County doss not have this information. However, the contractors are required to
comply living wage requirements of the Section 2-8.2 of the County Code.

Where are the current vehicles belng stored? Provide physical atdress?

Answer: The current contraciors store their vehigles at 520 South Krome Ave. Homestead, FL. 33030
and 3585 NW 110 St Miami, FL 33167. The contraciors are responsible for the storage and
maintanance of the vehicles.

Where are the current vehiclas being washed?

Answer: The County does not have access fo this information.

BID PACKAGE ADDENOUM Revisad {1i7/12
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20.

21,

22,

23,

24,

26.

26,

27,

28.

Provide all cost for the past ona year in detalling and washing the current vehicles?
Answer: The County does not have access to this information.

Provide alf costs that are currently belng paid to the current contractor? This Is to include but not limit
to any and alt hourly expenses (fevenue vs. non-revenue hours} plus any other faes belng paid to the
contractor for services being rendered?

Answer: The current contractors are reimbursed on a per hour basis for the service hours for these
routes, See response to # 22 below for the current hourly rates, Additionally, in the current condract
the revenues collscted by the contracter are deducted from the fotal amount owed to the contractor.
Any applicabie Liduidated Damages are subsequently deducted a3 well..

Provide all hourly increases pald the contractor for the duration of the current contractor term?

Answer:
&, Evergreen Trails Inc. (DBA Herizon Coach Lines): Dade Monros
May 2005; $78.,00 psr hour
Current Rate: $82.22 per hour

b. JGT Transportation: Card Sound Express
May 2006: $70,00 per hour
Current Rate: $75.08 per hour

Will Miami-Dade Transit provide facility to nark the vehicles during day and or night?
Answer: No. '

Section 3.2.3 easy fickets — states that we must purchase Inffially 16,600 easy fickets - how much are
pach ticket values at? And how doss the contractor need to pay for these fickels?

Answer: The current cost Is 52.55 for each ticket. Miami-Dade Transit can be pald via & company
check or credit card,

Seofion 3.2.3 casy tickets — provide the current contractor frequency and how many tickets do the:
purchass at each ime? .

Answer: The current contraclors do not purchase Easy Tickets as Miami-Dade Transit was not using
this fare collection system at the time of the award of the current contract in 2008. :

3.2.3.1‘ Fare box / esasy card reader equipment — how much time will the county raguire {o instalf all
equipment on to ¢ach vehigle?

Angwer; Approximately three (3) weeks

3.2.8.1 Fare box / easy card reader squipment —will the county remove all equipment at the end of
the confract at nio cost to the contractor? )

Answer: Yes. Miami-Dade Transit wil remsve all the Farg Box and Easy Card Reader equipment
that it previotusly installed.

Saction 3.6 {¢) — Communication Syste v — vehicle modem — Mobile access routers / galeways
a. What ls the purpese of tiis vehicle modem?
b. . What Is the cost for this clevice that Is being requested?
¢. Confirmation that we or1fy need to purchase this device and the county wilt install and
enable the air time and paay for the alr fime?

BHT PACKAGE ADDENDUN Revived 100712
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28.

30

a1,
32,
33,
34,

35.

36.

a7

Answer: :
a. The purpose of the vehicle modem Is fo track vehicle location (latitude and longitude)
and provide information o customers regarcing next arrvals.

Bidder fs required to independently cost-out this egulpment.

Sea Section 3.6 (C) which states that the awarded biddér is responsible for 2ll cosis
assoclated with the installation and maintenance of this eguipment with the
exception of the recurring cellular fees.

&

Section 3.10 Failure to perfarm — Provide all Yiquidated damages assessed to the contractor for the
ourrent term?

Answer: For the current contract, the liquidated damages accessed were for failute to have a vehlcle
in service within an hour of 4 vehicle break-down. The Contractor was asséssed twice the hourly rate
for every hour of missad service,

Provide the current turm for turn routing for each route to include miteage distanca for each route with
milzage fofals per day per vehicle. .

Answer: See attached rolite maps (301-Dade Monrge Express, 302-Card Sound Expreas),
Provide copies of all reports that are required to submit to the county from the contractor?
Answer! See attached sample reports,

Can you please provide a summary of liguidaied damages assessed o the current coniractor for non-
performance?

Answer: Refer o #29 above for the response.

Wl spare fare boxes be provided and aliowed tci ba kept at contractor's facillty?

' Answep! No.

Would liquidated damages apply if a fare box failed mid-shiit?
Answar: No. Contracior Is expected io substifute with spare bus at the end-of-the-line.

Page 8, xii states “a minimum of iwe escepe and ventiizbing hafches on the roof'. Two esocape
hatches are not typlcal, is one acceptable?

Answer: No,
Secfion 3.8; is this section requlring the buses to be Wi Fi enabled?
Answer: No

In reference to Sectien 2.4.1 (D) of the “Requirements” of the specification: ,

Bldder shall be regularly engaged in the business of providing transportation services for fixed/semi
fixed routes. Bidder shall be regularly engaged in the business of providing transportation services for
fivedfseri fixed routes. Two (2) references shall be fisted In tha Bldder's submittal. The references
listed must be customers that are currently receiving or have recelved services from the Bidder in the
past five (5} years. The references must inolude the customer's company name, and the name, fitle,
address, e-mall, and telephone number of the contact person who can verify that the Bidder has
successfully provided the services, These references shall ascertaln to the County's satisfaction that
the Bidder has sufficient experience and experiise in the industry, The term *semfi” fixad route is not’

BIIF PACKAGE ADDENCUN Revised 1017H2
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definad, Please bre so kind to confirm that semiixed routes does not mean charter or group
services,”

Answers The sembfixed route does not mean charter or group services, The semi-fixed rovte service
may lnciude any of the following:

a) A generally fixed route with short off-route diversions for pick-ups or drop-offs that do not
substantially change the route.

b) Flaxible routes built upon aggregating passenger demand requests. . Routes can vary
dally through canceliations and can chahge on a more permanent basis as passengers
gre either added or deleted from the route,

¢) Point-to-Point fransportation services whaere the bidder Is able io dynamically route the
vahicles to meet schedule pick up and drop off requirements

All terms, covenants and sonditions of the subjoct soliclfation and any addenda Issued thereto
shall apply, except to the axtent hereln amended.

Miami-Dade County

Yooy (onos”

Tracey Jones
Procuratnent Gobtraciing Officer

oo Clerk of the Board

BID PACKAGE AUDENDHUM Ravissd 10/17112
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MIAMI-DADE COUNTY BiD NO.: 9791-1/24

BiD SUBMITTAL FORM

Bid Title: FIXED BUS ROUTES FROM MIAMI-DADE TRANSIT

By signing this Bid Submittal Form the Bidder cdiifies that it safisfies all legal requirements (a5 an entity) 1o do business with the County,
including alt Confiict of Interest and Code of Ethics provisions In Section 2-11 of the Miami-Dade County Code. Any County employes or
member of his or her immediate family seeking fo confract with the County shall seek a conflict of interest opinion from the Miamt-Dade
County Ethics Commisslon prlor to submittal of a Bid response or appfication of any fype o contract with the County by the employes or his
or her immediate family and flle a copy of that request for opinion and any opinfon or walver from the Board of Gounty Gommissioners with
the Clerk of fhe Board, The affected employee shall file with the Clerk of the Board a statement in a form satisfactory io the Clark disclosing
the employes’s interest o the inferest of his or her immediate family In the propesed coniract and the nature of the intended contract at the
same time as or before submitting & Bid, response, or application of any fype to contract with the County. Also a copy of the request for a
confilet of interest oplnion from the Ethics Commission and any corresponding opinion, or any waiver lssued by the Board of County
Commissioners, must be submitted with the response to the soliciiation, .

[n accordance with Sec. 2-11.1(s) of the County Code as arvended, prior to conducting any lebbylng regarding this solicitation, the Bldder
must file the appropriate form with the Clerk of the Berard stating that a particular lobbyist is authatized to represent the Bidder,
Faifure fo tile the appropriate form In relafion o each soficiiation may be consideted a3 evidence that the Bidder Is not a responsible
comdractor,

The Bidder confirms that this Bid is made without ptior undefstanciing agreemem of cohhection with any cotporation, firm, or person
submitting a Bid for the same goods andfor services and in alt respects is without coliusion, and that the Bidder will accept any resultant

“award. Further, the undersigned acknowledges that award of a coniract fs contingent upen vendor registeation, Failure to regisier as a

vendos within the spacified time may result In your firm nol being considered for award,

Pursuant to Miami-Dade County Ordinance 94-34, any individual, corporation, partnership, Jolnt venlure or other legal enfity having an
officer, director, or executive who has been convicled of a felony during the past fen (10) years shall disclose this Information af the ime of
bid or proposal submissicn,

] Place a check mark here only if bidder has such convietion to disclose,

By execufing ihis- proposal through a duly authorized representative, the proposer certifies that the proposer is not on the Scrutinlzed
Companies with Activities In Sudan List or the Serulinized Compantes with Activities in the lran Petrolsum Energy Sector List, as those ierms
are used and defined In sections 287.135 and 215,473 of the Florlda Staiutes, [n the event that the proposer Is unable to provide such
certification but st seeks fo be consldered for award of this solicitation, the proposer shall exacute the proposal through a duly authorized
rapresentative and shall also Infiial this space: . In such eveni, the proposer shall furnlsh fogethar with Its proposal a duly
executed wiitten explanation of the facls supporting any exception to the requirement for certificailon that It clalms under Section 287,135 of
the Florida Statutes. The propossr agrees 1o cooperate fully with the County In any Investigalion undarlaken by the County to determine
whethar the claimed exception wauld be applicable, The County shall have the right to ferminale any conlract resulling from fhis scliciation
for defaull if the propeser is found io have submitied a false certification or 1o have been placed on the Scnutinized Companies for Activities in
Sudan List or the Scrutlnized Companies with Activilles in the iran Petroleum Energy Sector List,

LOCAL PREFERENCE CERTIFICATION: For the purposse of this certification, & “local busingss” is a business located within the limits of

- Miami-Dade County {or Broward County In accordance with the Interlocal Agreement between the two counties) that conforms with the

provisions. of Section 1,10 of the General Terms and Condlifons of this solicitation and contributes to the economle develdpment of the
communily in a verifiable and measurable way. This may Include, but not be limited fo, the relention and expansion of employment
opportinities and the support and increase to the County's tax base.

Plage @ check mark here only if affirming bidder meels requirements for Local Preference. Failure lo complete this
ceriification at this fime (by checking the box above) may rendey the vendor inefigible for Local Preference.

LOCALLY-HEADQUARTERED BUSINESS CERTIFICATEON: For the purpose of this certification, a “locally-headquartered business” is a
Local Business whose “principal place of business” Is irn Miami-Dade County, as defined In Section 1.10 of the General Terms and
Cendlfions of this salicitation,

Placa a check mark here only ¥ affinming bidder meets requiremants for the Locally-Headguartered Preference (LHP). Failure

to complete this certification at this fime (hy checking the box above) ma render the vendor ineligible for the LHP, The address of
the locally-headquarteted office s =2 & . 3.8~ A< &t ZHSY .

ey, TE FErHZ
-P5-

Revised 11/6/12
Version 12
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MIAMI-DADE COUNTY o : BID NO.: 9791-1/24

BID SUBMITTAL FORM

LOCAL CERTIFIED SERVICE-DISABLED VETERAN BUSINESS ENTERPRISE CERTIFICATION: A Local Cerified Service-Disabled
Veleran Business Entarprise Is a flim that is (a) a local business pursuant to Seclion 2-8.5 of the Code of Miami-Dade County and {b} pror to
bid submission is certified by the State of Florida Depariment of Management Services as a service-disabled veleran busmess enterprise
pursuant fo Section 285,187 of the Florlda Statutes,

[] Place a check matk fre only if affirming bidder is a Local Cerlified Service-Disabled Veteran Business Enterprise. A copy of
the certifivation must be submitted with this proposal,

COUNTY USER ACCESS PROGRANM (UAP): Joint purchase and entlty revenue sharing program .

For thie County's information, the bidder fs requesied to Indticate, at *A’ anct ‘B’ below, its general intsrest In pasticipating in the Jeint Purchase
Program of the County User Access Program (UAF) described in Sectlon 1,35 of this contract solicitation, if that section is present in this
sollcitation decursent. Bidder parficipation In the Jolut Purchase portion of the UAP is voluntary, and tha bidder's expression of general
Intergst at *A’ and ‘B’ below Is for the Couniy's Information only and ghail not be binding on the bidder,

_ A, awarded this County contract, would you be tnterest in parcipating in the Jeint Purchase portians of the UAP with respect to ather
governmental, guasi-governmental or not-for-profit entilles located within the geographical boundaries of Miami-Dade County?

Yes No X

B, |f awarded this County coniract, would you be interested In particlpating in the Joint Purchase pottion of the UAP with respect to
other governmented, quasi-govermmental or not-for-profit entitss located putside the geographical boundaries of Miami-Dade

County?
Yeg No X

Firm Name: 6&% G L&J_ﬁﬁﬁ OV N Cﬂ T dbﬁ ‘{%ﬂf/\ (O f.Sh Ctﬂf:i X\&‘{Cﬂ‘\ﬁﬁ &Y
 Sireet Address: £ L{;_L)Q NUWD 208 %Qﬁk' VA TORAT X L =z \""'2.

Méﬁirsg Address (if different): £7C 3 P e s W ; C OF C{\ h Ck\d«ﬁfr \ Y LB d\
Telephone No.; oS> | %0 i e D O] FaxNo: % w10y - G
Emall Address: SE VEIT %T\CL%@beim%}éﬁg& e UBAIOIOHS

tdays net L-@ays Pleass see paragraph 1.2 i of General Terms and Conditions)

]| —
Signature: (Signature of authorlzed agant)

*“By signing & document the bidderagrees fo alf Terms and Conditions of this Soficitation and the resulting Contract.”
Print Name: JH’ ,:\rm N/{MLA Titie: ®’€( m

THE EXECUTION OF THIS FORM CONSTITUTES THE UNEGUIVOCAL OFFER OF PROPOSER TO BE BOUND BY THE TERMS OF
ITS PROPOSAL. FAILURE TO SIGN THIS SOLICITATION WHERE INDICATED ABOVE BY AN AUTHORIZED REPRESENTATIVE
SHALL RENDER THE PROPOSAL NON-RESPONSIVE. THE COUNTY MAY, HOWEVER, IN ITS SOLE DISCRETION, ACCERT ANY
PROPOSAL THAT INCLUDES AN EXECUTED DOCUMENT WHICH UNEQUIVOCALLY BINDS THE PROPOSEH TO THE TERMS OF
iTS OFFER.

- 96
Revised 11/6/12
Version 12
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MIANMI-DADE COUNTY

BID NO.: 9791-1/24

MIgm-Dode Covnfy
infernal Services Deporfrnent
Prac.urement Management Rivisien

ABirmaotion of Vendor Affidavifs

Ih cocordmics with Ordinones 07143 omendings Seclion 2481 of the Code of Mlami-Dade Caunty, effective June 1, 2008, -
vandomn aré retulied to compleie-o paw Yernder Reghitralion Peckage, including a Unifior Affiduvit Packet {Vender Affletevits
Form), befors being awarded o new confiach The undersigned affimns flat the Vendor Affidavite Farm submiifed Wih the

Vandor Reghiafion Packapse 1§ cunant, complshe and aacurale Tor each afidgavit isted balow.

Coyedreet No, ;

Fadaml Employer
{deniffealion Nurber (FE)

conmasme - Tivec e Bovtes, for Moot Tyode Tiowst-

Affdavits and Leglslaflon/ Governbyg Body

Miami-Dade Counly Oﬁménbfp'b}s closure
Sgo, 28] of lhe Counly Code .

5 | Miamk-Dade Covnly Verndor Okllgation i County
Sacflon 24, of he Counly Code ' )

7

Mica-Dode Counly Emplaymient Diclostsre S
Courty (rdinane No, 90-F33 omendiy Secllon 2.8 {2} of

the Gounty Cods

Migml-Derdfe Counly Code of Suriness Bhics

Atlicle 1, Secthon 28,11 ond Z-1H (B of the County {Tods Ivouah (d)
aritt (91 ol Sho Counfy Cocte it iy Quinonce Mo 801 emendiy
Sectlon 211 1{c) of the Cauniy Code

Feilon 10,58 o the Sounly Codp

2 | Miomi-Dode Counly Enip}‘wmenf Prugfres: & T Mifomi-Dads Gounfy Fanly Leave
Warkplooe Cerflffeoiion Ariicle ¥ of Chaplst 11 ot the Caunly Cade
§ | SecHon 86120 f il Cobrdy Cods
4 | Aharnt-Berde Coimby Hecbithe Non-Dhcdmfroation 8, | Miomi-Bade Caunly Uving Wage
Article 1, Seetion 20,15 Resololion RIE2-00 amencling! © Seclion 2-0.% of itve Counly Codd
RG9S )
& | Miomi-Dade Counly Dabarnien) Disclosuna

V0| phlennl-Dode County Dumestic Leave and Reporing

: Al 8, Sacin 1 TA60 11487 of iy Cods
i Y ¥ avn

Stewen Masclerx

Finied Namio of Aftiant

Pinted e of Alfiond " Slgnaiwe of Aliant

ﬁ;gi.f% ucud Arreico, . diboPrrvnces uly o \%
. Nome of Bim mpcgd GRon LD . Daie §
DT WO 2 e Shyepd .. A
Adgitees of B Hale ip Code
thaffes ) .
Nofory Publl - Stafe: of F £ County of fout. LCTE e
Subscribed and swom to for afitinvied} befors me fhis /‘f "M doy of, /‘Zﬂ{”éf?ﬂéf’ I 2w AF

Eayr

Tyize of ldenfiicdlion pracluced

@?&é@ﬁ A éf’*‘&a@cﬁ

M or she {s perenally khawi o rma IE/ ar hos produced (dsniifiaalion D

/\?? --,e.c,ei%

A

Sign/u)(ne of Notaty Public

ELPFGCET

Satiol Number

&P E Jﬁ/{?‘ﬂ ./77

Page 108 of 133

-SKar A : Exfiirailin Dale Hotary PublinSea
Holary Fubdic < Siate of Florida
o} 4y Com, Expires Mar 26, 2017 8
¥ Commionion # EEBN1G07 |
Hontot Priwigh Mationst Notary Asn.
b Page 1 of3
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MIAMI-DADE COUNTY

FAIR SUBCONT IRACTING I’RACTICES
{Or-Xinance 97-38)

BID NO.: 9791-1/24

In compliance with Mizmi-Dade Comnty Ordivaxice 97.35, the Bidder shall mbmit with the bid proposal a
detailed statemont of iy policies and proce«<kures (use separate sheet if necesmry} for awarding

subcentractors in accordancs with Section 1, Par-sgraph 113

¥ ~o surca

D

Kignatura
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. MIAM-DADE COUNTY
SUBCONTERACTOR/SUPPLIER LISTING
{Miami-Dade County Code Sections 2-8.1, 2-8.8 and 10-34)

a;ie of Propgser: %‘f‘@‘s\,&ﬁ( (ﬁ Prpewico, Ine FEIN Ne. (ﬂCL-D D&"‘}t{) 095>

Do PerericSl arsoHehoN . (e

In accordance with Sections 2-8.1, 2-8.8 and 10.34 of the Miarmi-Dade County Code, this form must be submitied as a condition of award by all
Proposars on County contvacis for purchase of supplies, materials or services, including professional servicas which Involve expenditures of $100,000 o
more, and all Proposers on County or Public Heaith Trust construction contracts which involve expenditutes of $100,000 or more, The Proposers who is
awarded this contract shall not change or substitute first tler sutbbconiraclors or direct suppliers or the portions of the contract work o be performed or
materials fo be supplied from those identified, except upon wiitten approval of the County. The Froposers-should enter the word "NONE” under the
appropriate heading of this form If no subcontractors or suppliers will be used on the contract and sign the form below,

In accordance with Ordinance No. 11-90, an entity contracting with the County shall report the race, gender and ethnic origin of the owners and
employees of all first fier subcontractorsfeuppliers. In the event that the recommended Proposer demonsiiales to the County pror to award thaf the
race, nendss, and ethnic Information is rot reasonably avallable at that time, the Proposer shall be obligated to exercise diligent efforts fo obtain that
information and provide the same to the County nof [ater han ten_(10) days after ¥ becomes available apd, In any event, prior to final payment under the

contract,

(Please duplicate this form if additional space is nesded.) - -

Printipal Owner Empioyee{s)
(Enter the number of mals and female awners by {Enter the numbey of male and
racejethnlely) femnale employees and the tumber
of emplovees by racefethnlelly)
' Gender . RegefEthncity Gender RacefEthiclly
Business Name and Address . Scope of Work to
Principal be Performed by
of First Tler Subcontraciorf - =
Dwner Subcentractor/ o g o =
Suhconsultant b i) 5 2
Subgonsultant els| 188|985 e || EBEEY ¢
: m |FlE| 8| & | g5 | &< miFr{E |88k 958
Ela b = s |8 = |ota |5
= e £ 'g % T _g =
N /6 — P
I
. Employee(s)
Pringipsl Owner {
Enter the number of mate and
(Enter the numbe; :‘: c:z}a!;‘?n?;lltij s;emale owners by female employees and the number
¥ of employees by racefztfinleity}
SuppliesiMaterial Gender Race/Ethnicity Gender Race/Elhnlelty
Business Name and Address Principal s/Services to be
ot First Tler Direct Supplier Dumer Provided by o E g "§ )
Supplier el By |[E81], 85 §EE L
21| E1 8s E =3 21358 Eg4a
WOFISI R RIS [23|E|"| 7|5 |8|BEEi s
T He E= X EX:
N [ < E E s E
g‘\
v

Mark here If race, gender and ethnlcly Informatlon is not aveilable and will be provided al a later date. This data may be submitied to contracting department or
on-finz to the Small Business Development of the Department of Re guiatory and Economic Resources at hitnu/lwww.miamidade.gov/business/business-
development-contracts.asp, As a condition of fnal payment, Prapo ser shail provide subcontractor information ort the Subcortractor Payment Report Sul 200
form which can be found at htip:fwww.miamidade.govibuginessiibyrarylforms/subconiraetors-payment.pdf.

Slevey Yot Director Wil o

Siginalure of Proposer Print Name Print Title Date '

Page 110 of 133 30fa
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ivir. Belony,

The email dated March 5, 2014 is the County’s response to your cotrespondence sent on December 12,
2013,

Regards,

Tracey Jones

Procurement Contracting Officer 1

internal Services Department .

Proourement Management Services (ISD/PM)

fiones@miamidade.aov
I www. miamidade.gov/procurement/

Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes concerning public
records. E-mail messages are covered under such laws and thus subject fo disclosture.

From: Erigene Belony, Esg. [mailto:ebelony@thg-law. com]
Sent: Tuesday, March 18, 2014 4:29 PM

To: Jones, Tracey L. {ISD)
Cc: Clerk of the Board (COC); Libhaber, Bruce (CAQOY); Silva, Rita (ISD)
Subject: RE: Fixed Bus Routes For Miami-Dade Transit--BID NO.: 9791-1/24

Ms. Jones,
We are stll waiting for your response to our correspondence of December 12, 2013, We appreciate that
you have vead the correspondence, but we still need to know when we may expect the County’s response

to the same,

Let us know your resolve.

Erigene Belony, Esq,

The Belony Law Group, PLLC
ONE FLAGLER BUILDING

14 Northeast Firs Avenue, Suite 802

EXHIBIT "D"
Page 114 of 133
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Miami, Florida 33132
T. 305.755,9551
F. 305.755.9554

THIS MESSAGE 15 CONFIDENTIAL, INTENDED ONLY FOR THE HAMED RECIPIENT(S) AND BAY CONTAIN INFORMATION THAT IS PRIVILEGED, ATTORNEY WORK PRODUCT OR EXEMPT
EROM DISCLOSURE UNDER APPLICABLE LAW, IF YOU ARE NOT THE INTENDED RECIPIENT(S), DISSEMINATION, DISTRIBUTION OR COPYING OF THIS MESSAGE 1S STRICTLY
PROHIBITED. [F YOU RECEIVE THIS MESSAGE IN ERROR OR ARE NOT THE NAMED RECIPIENT{S), PLEASE NOTIFY THE SENDER AT EITHER THE EHAIL ADDRESS OR TELEPHONE
NUMBER ABOVE AND DELETE THIS EIAN. FROM YOUR COMPUTER. RECEIPT BY ANYONE OTHER THAN THE MAMED RECIPIENT{S) I3 NOT A WANVER OF ANY ATTORNEY-CLIENT,
WORK PRODUCT, OR OTHER APPLICABLE PRIVILEGE OR IMMUNITY, IF THE READER OF THIS MESSAGE 18 NOT THE INTENDED RECIPIENT, YOU ARE HEREBY NOTIFIED THAT ANY
DISSEMINATION, DISTRIBUTION OR COPY OF THIS COMMURICATION IS STRICTLY PROMIBITED. IF YOU HAVE RECEIVED THIS COMMUNICATION iN ERROR, PLEASE NOTIFY US
IMMEDIATELY BY TELEPHONE, COLLECT AND RETURN THE ORIGINAL MESSAGE TO US AT THE ABOVE ADDRESS VIA THE U.S. POSTAL SERVICE. WE WiLL RENMBURSE YOU FOR
POSTAGE. THANK YQU.,

From: lones, Tracey L. (I1SD) [mailio:tjones@miamidade.gov]

Sent: Wednesday, March 05, 2014 4:49 PM

To: 'Erigene Belony, Esq'

Cc: Clerk of the Board {COC); Libhaber, Bruce {CAQ}; Siiva, Rita (ISD)
Subject: RF: Fixed Bus Routes For Miami-Dade Transit-BID NO.: 9791-1/24

Mr. Belony,

The County has reviewed all of your correspondence, including the letter dated December 12, 2013.
Pursuant to Section 2-8.3 of the Miami-Dade County Code, any award recommendation will be made in
writing, filed with the Clerk of the Board, and sent to all participants in the competitive process.

Regards,

Tracey Jones

Procurement Confracting Officer 1

Internal Services Department

Procurement Management Services (ISD/PM)
# 306.375.4803

% 305.375.1083

& fjones@miamidade.gov

=1 www.miamidade.gov/procurement/

; "Delivering Excellence Every Day"

Miami-Dade County s a public entity subject to Chapter 119 of the Florida Stalutes concerning public
records. E-mail messages are covered under such laws and thus subject to disclosure.

From: Erigene Belony, Esq [mailto:ebelony@tbg-law.com]

Sent: Tuesday, March 04, 2014 12:51 PM

To: Jones, Tracey L. (ISD)

Cc: Clerk of the Board {COC}; Libhaber, Bruce {CAQ)

Subject: Re: Fixed Bus Routes For Miami-Dade Transit--BID NO.: 9791-1/24
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Ms. Jones, Where are we on this item? We have not received your response to our correspondence.
Also, please let us know If your recommendation has been approved, and submitted to the Mayor.

Erigene Belony, Esq.

ONE FLAGLER BUILDING

14 Northeast First Avenue, Suite 802

Miami, Florida 33132,

T. 305 755 9551

F. 305 755 9554,

From: Jones, Tracey L. (ISD)

Sent: Monday, February 24, 2014 2:22 PM
To: 'Erigene Belony, Esq.’

Cc: Clerk of the Board {(COC); Libhaber, Bruce
(CAD)

Subject: RE: Fixed Bus Routes For Miami-Dade Transit--BID NO.: 9791-1/24

Mr., Belony,
| am in receipt of your email below. Response to follow.
Regards,.

Tracey Jones

Procurement Contracting Officer 1

Internal Services Department

Procurement Management Services (ISD/PM)
= 306.375.4803

w 305.375.1083

&7 fiones@miamidade.gov

& www.miamidade.gov/procurement/

k5368 "Delivering Excellence Every Day"

Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes concerning public
records. E-maif messages are covered under such laws and thus stbject to disclosure.

From: Erigene Belony, Esq. [maitto:ebelony@tbg-law.com]

Sent: Monday, February 24, 2014 12:28 PM

To: Jones, Tracey L. (ISD); Libhaber, Bruce (CAQ}

Cc: Clerk of the Board (COC)

Subject: RE: Fixed Bus Routes For Miami-Dade Transit--BID NO.: 9791-1/24

Thanks Tracey.
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Also, please let us know if the County intends to provide a vesponse to our December 12, 2013
corresponderice. It remaing our position that safeguard does not have the requisite fixed, semi-fived route
experience required under the specifications of the solicitation document.

Upon T&eipf of this email, kindly provide a written response to our December 12, 2013, and explaining
your reasoning as to why you believe that Safeguard should not be dlsquahﬁed Sfor not having the
requisite fixed, semi-fixed route services experience,

Thanks again.

Erigene Belony, Esq.

The Belony Law Group, PLLC
ONE FLAGLER BUILDING

14 Northeast First Avenus, Suite 802
Miami, Florida 33132

T. 305.755.8551

F, 305,755,9554

THIS IESSAGE 15 CONFIDENTIAL, INTENDED ONLY FOR THE NAMED REGIFIENTIS) AND iAY CONTAIN INFORMATION THAT 13 PRIVILEGED, ATTORNEY WORK PRODUCT OR EXEMPT
FROM DISCLOSURE UNDER APPLICABLE LAW. IF YOU ARE NOT THE INTENDED RECIPIENT(S}, DISSEMINATION, DISTRIBUTION OR GOPYING OF THIS MESSAGE 1S STRICTLY
PROHIBITED. IF YOU RECENVE THIS MESSAGE IN EHROR OR ARE NOT THE NAMED RECIPIENT(S), PLEASE NOTIFY THE SENDER AT EITHER THE EMAIL ADDRESS OR TELEFHONE
NUMBER ABOVE AND DELETE THIS EMAL FROM YOUR COMPUTER. RECEIPT BY ANYONE OTHER THAN THE NAMED RECIPIENT(S} IS NOT £ WAIVER OF ANY ATTORNEY-CLIENT,
WORK PRODUCT, OR OTHER APPLICABLE PRIVILEGE OR IMMURITY. IF THE READER OF THIS MESSAGE IS NOT THE INTENDED RECIPIENT, YOU ARE HEREBY NOTIFIED THAT AlY
DISSEMINATION, DISTRIBUTION OR COPY OF THIS COMMWUNICATION IS STRIGTLY PROHIBITED, IF YOU HAVE REGEVED THIS COMMUNICATION IN ERROR, PLEASE NOTIFY US
INMEDIATEL Y BY TELEPHONE, COLLECT AND RETURN THE ORIGINAL MESSAGE TO US AT THE AROVE ADDRESS VIA THE UL, POSTAL SERVICE, WE WILL REIMBURSE YOU FGR
POSTAGE, THANK YOUL

From: Jones, Tracey L. {ISD) [malkcijones@miamidade.gov]
Sent: Monday, February 24, 2014 12:11 PM

To: 'Erigene Belony, Esg.'; Libhaber, Bruce (CAO)
Ce: Clerk of the Board (COC)
Subject: RE: Fixed Bus Routes For Miami-Dade Transit--BiD NO.: 9791-1/24

My, Belony,

i have reviewed all your correspondence sent to my attention regarding this procurement. Yes; the
correspondence Is part of procurement file for ITB 9791-1/24. The County anticipates to issue an award
recommendation in the near future.

Regards,

Tracey Jones
Procurement Contracting Officer 1
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Internal Services Department

Procurement Management Services (ISD/PM)
# 305.375.4803

& 305.375.1083

< tiones@miamidade.gov

£ www. miamidade.gov/procurement/

Delivering Excellence Every Day"

Miami-Dade County is a pubfic entity subject to Chapter 119 of the Florida Statutes concerning public
records. E-mail messages are covered under such laws and thus subject fo disclosure,

Erom: Erigene Belony, Esq. [mailto:ebelony@tbg-law.com]
Sent: Monday, February 10, 2014 3:22 PM

To: Jones, Tracey L. {ISD); Libhaber, Bruce (CAQ)
Cc: Clerk of the Board (COC)
Subject: RE: Fixed Bus Routes For Miami-Dade Transit--BID NG.: 9791-1/24

Ms. Jones,

On December 12, 2013, we forwarded a corresponderce to your attention, and in which we requested that
you further review the responstveness and qualification of Safeguard Americq for this project, and
specifically as to the fixed, semi-fixed experience required in the solicitation document. This document
should be made part of you file, and a response addressing the issues we raised wust be made part of the
record.

As of this date, we have not received any responses from you, and accordingly we request that you make
provided a response to our correspondence. Moreover, since any discussion and deliberation on this
matter must have been in the sunshine, we request iy notices of such meeting, as well as any notes,
writing, and any other records attesting to any discussion regarding our correspondence,

We look forward to your prompt response.

Efigene Belony, Esg.

The Belony Law Group, PLLC
ONE FLAGLER BUILDING

14 Northeast First Avenue, Suite 802
iami, Florida 33132

T. 305.755.0551

F. 305.755.9554
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THIS MESSAGE IS CONFIDENTIAL, INTEHNDED ONLY FOR THE NAMED RECIPIENT{S] AND MAY CONTAMN INFORMATION THAT IS PRIVILEGED, ATTORNEY WORK PRODUCT OR EXEMPT
FROM DISCLOSURE UNDER ARPLICABLE LAW. IF YOU ARE NOT THE INTENDED RECIPIENTIS}, DISSERINATION, DISTRIBUTION OR GOPYING OF THIS MESSAGE 18 STRICTLY
PROHIBITED, IF YOU RECEIVE THIS MESSAGE IN ERROR OR ARE NOT THE MAMED RECIPIENT(S), PLEASE NOTIFY THE SENDER AT EITHER THE EMAIL ADDRESS OR TELEPHONE
HUMBER ABOVE AND DELETE THIS EMAIL FROM YOUR COMPUTER, RECEIPT BY ANYONE OTHER THAN THE NAMED RECIPIENT(S) IS NOT A WAIVER OF ANY ATTORNEY-CLIENT,
WORK PRODUCT, OR OTHER APFLICABLE PRIVILEGE OR IMIBUNITY. IF THE READER OF THIS MESSAGE IS NOT THE INTENDED RECIPIENT, YOU ARE HEREBY NOTIFIED THAT ANY
DISSEMINATION, DISTRIBUTION OR COPY OF THIS COMMUNICATION IS STRICTLY PROHIBITED. IF YOU HAVE RECEIVED THIS COMMUNICATION IN ERROR, PLEASE NOTIFY US
IMMEDIATELY 8Y TELEPHONE, COLLECT AND RETURN THE ORIGINAL MESSAGE TO US AT THE ABOVE ADDRESS VIA THE U,S, POSTAL SERVICE. WE WILL RERJBURSE YOU FOR
POSTAGE, THANK YOU,
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CLERK OF THE BOARH

Procure‘ment Management

178 111 NW 1* Street, Suite 1300

N HER 21 MM 92 Miami, FL 33128-1674
T 305—375 5289 F 305-375-4407 305-372-6128

RCUIT & coudy
LR A cou‘w\r.m

March 21, 2014

All Responding Vendors (See Distribution List)
SUBJECT; BID NO.; 8791-1/24, Fixed Bus Routes for Miami-Dade Transit

Dear Vendors;

Evaluation of bids tendered In response to the above cited solicitation has been
completed. The County Mayor or designee has recommended award as shown in the
attached document,

This notice is provided in accordance with Section 1.12 of the solicitation and Section 2-
8.4 of the Code of Miami-Dade County. Our provision of this notice also serves to
confirm the liftihg of the Cone of Silence from this procurement action as dictated by
Section 2-11.1{f) of the County Code.

We appreciate the participation of all vendors who responded to the subject action. If
you have any questions please contact me at 305-375-4803 or email
tiones@miamidade.gov.
Sincerely,
/CMG'?/' '
22

Procurement Contract Officer |
Distribution List; Safeguard America dfb/a Americas Transportation Company

JGT Transporttation

Escot Bus Lines

First Class Coach Co. Inc d/b/a Martz Group

Evergreen Trails Inc d/bfa Horizon Coach Lines

lll Landships LLC
Attachment: County Mayor Award Recommendation
cc:  Clerk of the Board

Bid File

EXHIBIT "E"
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Office of the Mayot

DATE Feb 112014 RECEIVE:
: ebruary 11, ,
- . . 2015

To: Carlos A. Gimenez 0 R -1 P o

Mayor -

| “F1CE OF THE MAY 1
THROUGH;. Edwar-Masuez M H’[Adﬂtk OFFICE OF

Deputy Mayor

FROM: Lester Sola
Director, Internal Servjees

SUBJECT: Recommendation for Approval to Award: Fixed Bus Routes for Miami-Dade
Transit

Action Requ,ésted:

L] Response to Mayor Assignment Log No:

L Information only for the Maybr
1 other;

Recommendation:

u Mayor Stamp i Mayor Signature | Deputy Mayor Signature

\ For pick-up please contact Margie Cruz x5257
/

-
T
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MIAMIDADE B

Memorandum =i s

Date:
To: - Honorable Chairwoman Rebeca Sosa .
and Members, Board of mnissioners
From: Carlos A, Gimenez '
Mayor A W

I i .

Subject: Recommenatson for Approval to Award: Fixed Bus Routes for Miami-Dade Transit

Recommendation - g

It is recommended that the Board of County Commissionets (Board) approve award of Contract No.
9791-1/24, Fixed Bus Routes for Miami-Dade Transit to Safeguard America, Inc, for the purchase of
fixed bus route transportation services to Monroe County, The contract includes two routes: (1) Dade-
Monroe Express, which runs between Florida City and Marathon; and (2) Card Sound Express, which
runs between Florida City and the Ocean Reef Club. For the Dade-Monroe Express routs, the
awardee shall provide seven alr-conditioned, wheel chair accessible, full size buses, For the Card
Sound Express route, the awardee shall provide two alr-conditioned, wheel chair accessible full size
buses. The buses must be available seven days a week, including holidays. Each bus must comply -
with all safety, mechanical and vehicular requirements mandated by applicable federal, county and
State regulations.

In September 2012, staff had advertised Request for Proposals 825 (RFP825) for fixed bus route
services, A recommendation to reject all proposals was made by the administration and was
approved by the Board on-October 1, 2013. The estimated value of the resulting contract would have
been $11,000,000 for five years, as compared to the fiscal Impact listed below, The rejection was
recommended to achieve lower costs for the County while maintaining the County's standard for
quality (including consistency of the route schedules) and passenger safety. Subsequent to the
approval of rejection of RFP825, an Invitation to Bid (ITB) was issued. Six proposals were received in
response to the ITB. This recommendation is to award the contract to the lowest responsive and
responsible bidder. '

Furthermore, this award recommendation Is presented for Citizens' Independent Transportation Trust
(CITT) Committee review pursuant to Miami-Dade County Code Section 28-124(f). The Miami-Dade
Transit Department (MDT) allocation within this contract recommendation may only be considered by
the Board if CITT has forwarded a recommendation to the Board prior to the date scheduled for Board
consideration or 45 days have elapsed since the filing with the Clerk of the- Board of this contract
recommendation. If CITT has not forwarded a recommendation and 45 days have not elapsed since
the filing of this award recommendation, | wilf reguest a withdrawal of this item.

Scope
The impact of this item is countywide in nature.

Fiscal Impact/Funding Sourge

The fiscal impact for the five-year term Is $10,019,000. If the one, five-year option to renew is
exercised, the cumulative contract value will be $20,038,000, The current contract, RFP 83, Is for
eight years and four months and is valued at $18,611,000, The average yearly allocation in the
replacement confract is lower than the current coniract due to better pricing in the replacement
contract and elimination of two routes that were Included in the current contract. The proposed
allocation is budgeted as follows: ’

Pepartment Alocation Funding Source Contract Manager
Transit $ 10,019,000 | MDT Operating ‘ Darryl Coldfeter
Total $ 10,019,000 '
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Honorable Chairwoman Rebeca Sosa )
and Members, Board of County Commissioners

Page 2

Track Record/Monitor _
Tracey Jones of the Internal Services Department is the Procurement Contracting Officer, The
contract manager for the user department is listed in the table above.

Deuated Authority

If this item Is approved, the County Mayor or County Mayors designee will have the authority to
exercise, at their discretion, contract medifications and extenslons in accordance with the terms and
conditions of the confract.

Vendor Recommended for Award

An Invitation to Bid {[TB) was lssued under full and open competition on QOctober 18, 2013. The
method of award Is to the lowest-priced responsive and responsuble bidder in the aggregate who
meets the solicitation's requirements. Six bids were received in response to the solicitation.

Awardee : Address ) " Principal
Safeguard America, Inc. dfb/a
Americastransportation.com (DBE, gﬁ:g;\“}f{_% Strest Steven Masdeu
SBE, LDB) ’

Vendors Not Recommended for Award
_ Vendor ' Reason for Not Recommending

Escot Bus Lines, Ing,
Evergreen Tralls, Ing,
First Class Coach Company, Inc.”  Prices higher than low bidder
Il Landships, LLC

J.G.T. Transportation, Inc. (DBE, MICROISBE)

Due Diligence , :
Due diligence was conducted In accordance with the Internal Services Depariment's Procurement

Guidelines to determine contractor responsibility, including verifying corporate status and that there
are no performance or compliance issues. The lists that were referenced include: convicted vendors,
debarred vendors, delinquent contractors, suspended vendors, and federal exciuded parties. There
were no adverse findings relating to contractor responsibility. This information is being provided
pursuant to Resoelution R-187-12,

Applicable Ordinances and Contract Measures
» The two percent User Access Program provision applies and will be collected on all
purchases,
« The Small Business Enterprise Bid Preference and Local Preference were applied in
accordance with the respective ordinances,
s The Living Wage Ordinance apples,

(-

"Alina T. Hudak
¢ Deputy Mayor
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ADDENDUM NO. 2

TO: ALL PROSPECTIVE BIDDERS

SUBJECT: BID NO, 8791-1/24

TITLE: FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

REVISED BID OPENING DATE: WEDNESDAY, NOVEMBER 20, 2013 at 2:08 P.M.,

This Addendum is and does become a part of the above mentioned bid.

A,

The bid opening date has been changed to Wednesday, November 20, 2013 at 2:06 PM (local
time).

Page 23 {Pricing} of Section 4, Bid Submittal, is hereby deleted in its entirety and replaced by
Revised Pricing page {Revision date: Oclober 30, 2013). This revised page lists the correct number
of hours for the Card Sound Express route. Bidders shall use this revised prtcmg page in their
submittal.

The following are the iﬁijuiries received and the correspending responses:

Are the Easy Tickets reusable or only a one-time pass?

Answer: See Section 3.2.3, Easy Tickets. Easy tickets will be & one ride ticket.
Are the Easy Tickets to be scanned and voided after a one time use?

Answer: Once the easy ticket Is tapped on the fare box or (card Reader) the ticket will o longer be
valid for fulure use. .

Are the schedules going to be adjusted to allow drivers to sell tickets? Since this process is time
consuming. Our current cash passenger ridership is 600 to 700 passengers daily. The Drivers will
have to collect cash and issue sach passenger their Easy Ticket. We nesd {o consider safely first.
The bus must be stopped put in park and apply the parking brake. Driver will not move the bus until
the entire transaction is completed.

Answer: Drivers must fry to adhere to the schedule during the ticket sale progess. However, safety
is of the upmost concern and all sale transactions must be complete before the driver continues with
the route.

We are also concerned of the driver's safety in having the Easy Tickets in histher possession and
belng exposed to an assault, as these tickets are valuable. WIll the driver and awarded Bidder be
responsible for replacement?

Answer: See section 3.2.3, Easy Tickets. The awarded Bidder is financially responsible for all easy
tickets purchases.

Do you know the five miles of the two routes?

BIG PACKAGE ADDENDUM Revised $0/7H2
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10.

1.

12,

13.

Page 127 of 133

Answer:
a, Route 301 {Dade/Monroe Express) - Daily Revenue Miles: 2,090.79 miles. Annual
Revenue Miles: 763,138.35 miles (365 days) :

b. Route 302 (Card Sound Express) - Daily Revenue Miles: 158.68 miles. Annual
Revenue Miles: 57,881.7 miles (365 days)

Can we please get clarification on Pg. 8/9 Bus Requirements & Specifications: Does full size bus
mean “motor coach®? We would like to know if you require only motor coach style and/or fransit sfyle
buses?

Answer: The buses can ba sither style, so long as they comply with Section 3.3 (Bus Requirements).
How can we get a copy of the current contract?

Answer: Copy of the current confract can be obtained by contacting the Procurement Officer
handiing this solicitation.

Who fs the current provider for the current contract?

Answer: Card Sound Express: JGT Transportation Inc.
Dade Monroe; Evergrean Tralls Ine, (BBA Horizon Coach Lines)

Section 2.2 Terms of Contract — "The contract shall commence on the first calendar day of the month
succeeding approval of the contract...” question — if we are proposing brand new vehicles and the
vehicles take up to 3 to 6 months — will the county provide a concession to start the contract upon
new vehicle availability? If not, can we get a 2 to 3 month start up extension if needed?

Answer: This County will work with the lowest responsive responsibie bidder to determine the start .
date cohdugive to both paries.

Fair Subcontracting Practices ~ the subcontractor's terminology - are these companies that will
provide services to the county if the provider cannot provide transportation service and or vendors

that we hire for services rendered?

Answer: Subcontractors are entiiesffirms contracted by the Bldder fo perform any part of the
contract work and/or to supply materials for the contract work,

Was there a pre bid meeting and if so please provide a copy of the sign in sheet of the attendees?
Answer: A pre bid meeting was not held for this solicitation.

Provide a picture of the exterlor and Interior of every type of vehicle that will be required for this
contract?

Answer: Vehicles required for this contract shall meet the requirements of Section 3.2.1 (Dade
Monroe Express route), Section 3.2,2 (Card Sound Express Route), Section 3.3 (Bus Requirements
and Specifications) and Section 3.4 (Display of County Symbol on Bus) for the bus requirements.
See response to #15 below for the type of vehicles currently being used for these routes.

Section 3.2.1A Dade Monroe Express Route dictates — 6 vehicles at 365 days a year from 5:15am to
1:10am; this equals to 42,814.5 hours in a one year period; but in section 3.7 of the Dade Monroe
Route Schedule the total number of service hours dally shows £5.26/hr which equals to 23,816.25 in
a 365 day period. The numbers do not mafch up as well as they do not maich the total hours in
Section 4 pricing? — Please identify the amount of revenue hours per day vs per year vs. the amount
of non-revenue hours per day vs. per year and what will be actually paid to the contractor?

BID PACKARE ADDENDUM Revisod 1017/12



14.

45,

Answer:

a Service hours for the Dade-Monroe Express:
Dally Hours* = 85 hrs & 25 mins daily = 65.4 hours
Annual Hours = 85.4 X 365 = 23,871 hours
Hours for 6-years™ = 119,355 hours

*See Section 3.7 for daily service hours.
** Ses Section 4 (pricing) for hours for a 5-year period

b. The County will reimburse the awarded Bidder on a per hour basis for a total of 119,355 hours
for tha 5-year period. .

Section 3.2.2 ~ Card Sound Express Route — 2 vehicles at 365 days a year from 5:30am to 8:30am
and 2:36pm to 5:35pm equals o 4,380 hours at 5 years equals 21,.906 hours but in section 4 of
pricing the card sound express displays 10,905 hours — please provide the correct number of hours
per year?

Answer:

a.. Service hours for the Card Sound Express:
Dally Hours = 6 hours
Annual Hours = 6 hours x 365 = 2,190 hours
Hours for 5-years = 2190 x 6 = 10,9860 hours

b. The County will reimburse the awarded Bidder on a per hour basis for a fotal of 10,850 hours
for the 5-year period. Please note that the hours for this route are revised as per item B

ahove,

Provide detailed information on the make, model, and type of vehicle that is currently being used?

- Answer: The vehicles currentiy being used are MCI Mator Coach International (DINA) DL & D

16.

17,

18.

19.

modals,

Provide a one year schedule maintenance cost currently being provided by the current contractor
from June 2012 to May 20137

Answer: The County does not have access fo this information. The current contraciors are
responsible for maintenance of buses.

Provide current salaries being pald to all drivers on the current contract?

Answer: The County does not have this information. However, the contractors are required to
comply living wage requirements of the Section 2-8.9 of the County Code.

Where are the current vehicles being stored? Provide physical address?

Answer: The current contractors store their vehicles at 520 South Krome Ave. Homestead, FL 33030
and 3695 NW 110 St Miami, FL 33167. The contractors are responsible for the storage and
maintenance of the vehicies,

Where are the current vehicles being washed?

Answer: The Gounty does not have access to this information.

BID PACKAGE ADDENDUM Revised 10417112
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20

21,

22,

23,

24,

26.

26.

27.

28.

Page 129 of 133
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Provide all cost for the past one year in detaifing and washing the current vehicles?
Answer: The County does not have access to this information.

Provide alf costs that are currently being paid fo the current contractor? This is to include but not limit
to any and all hourly expenses {revenue vs. non-revenue hours) plus any other fees being paid o the
contractor for services being rendered?

Answer: The current contractors are reimbursed on a per hour basis for the service hours for these
routes. See response to # 22 below for the current hourly rates. Additionally, in the current contract
the revenues collected by.the contractor are deducted from the fotal amount owed to the contractor.
Any applicable Liquidated Damages are subsequently deducted as well.

Provide all hourly increases paid the contractor for the duration of the cusrent contractor term?

Answer:
a. Evergreen Tralls Inc. (DBA Horizon Coach Lines). Dade Monroe
May 2006: $78.00 per hour
Current Rate: $82.22 per hour

b. JGT Transportation: Card Sound Express
May 2006: $70.00 per hour
Current Rate: $75.08 per hour

Wil Miami-Dade Transit provide facility to park the vehicles during day and or night?
Answer: No.

Section 3.2.3 easy tickets ~ states that we must purchase initially 15,600 easy tickets — how ruch are
each ticket values at? And how does the contractor need to pay for these tickels?

Answer: The current cost is $2.65 for each ticket. Miami-Dade Transit can be paid via a company
check or credit card. '

Section 3.2.3 easy tickets ~ provide the current contractor frequency and how many tickets do they
purchase af each fime? :

Answer: The current contractors do not purchase Easy Tickets as Miami-Dade Transit was not using
this fare collection system at the time of the award of the current contract in 2008. '

3.2.3.1 Fare box / easy card reader equipment — how much time will the county require to instalf ait
equipment on o each vehicle? ‘

Answer: Approximately three (3) weeks

3.2.3.1 Fare hox / easy card reader equipment — will the county remove ali equipment at the end of
the confract at no cost fo the contractor? :

Answer: Yes. Miami-Dade Transit will remove all the Fare Box and Easy Card Reader equipment
that it previously installed.

Section 3.6 {C) - Communication System — vehicle modem — Mobile acoess roufers !/ gateways
a, Whatis the purpose of his vehicle modem?
b, Whatis the cost for this device that is being requested?:
c. Confirmation that we only need to purchase this device and the county will instalf and
enable the air time and pay for the air time?

BID PACKAGE ADDENDUM Revised 10f17/12




29,

30.

31.

32.

33

34.

35,

36,

37.

Answer: : :

a, The purpose of the vehicle modem Is to frack vehicle location (latitude and longitude)
and provide information to customers regarding next arrivals.

b, Bidder is required fo independently cost-out this equipment.

¢. See Section 3.6 (C) which states that the awarded bidder Is responsible for all costs
associated with the instaliation and maintenance of this equipment, with the
exception of the recurring cellular fees.

Section 3.10 Fallure to perform — Provide all liquidated damages assessed to the contractor for the
ciirrent term?

Answer: For the current contract, the liquidated damages accessed were for failure to have a vehicle
in service within an hour of a vehicle break-down. The Contractor was assessed twice the hourly rate
for every hour of missed service, :

Provide the current turn for turn routing for each route to include mileage distance for each route with
mileage totals per day per vehicie,

Answer: See attached route maps (301-Dade Monroe Express, 302-Card Sound Express).
Provide copies of all reports that are required fo submit to the county from the contractor?
Answer: See affached sample reports.

Can you please provide a summary of liquidated damages assessed to the current contractor for non-
performance?

Answer: Refer to #28 above for the response.

Will spare fare boxes be provided and allowed fo be kept at contractor's facility?

"Answer: No.

Would liquidated damages apply If a fare box failed mid-shift?
Answer: No. Contractor is expected to substitute with spare bus at the end-of-the-line.

Page 8, xil states “a minimum of two escape and ventilating hatches on the roof'. Two escapg
hatches are not typical, is one acceptable?

Answer: No,

Section 3.8; is this section requiring the buses to be Wi Fi enabled?
Answer: No

In reference to Section 2.4.1 (D) of the “Requirements” of the specification:

Bidder shall be regularly engaged in the business of providing transportation services for fixed/semi
fixed routes, Bidder shall be regularly engaged in the business of providing transportation services for

" tixed/semi fixed routes. Two (2) references shall be listed in the Bidder's submittal. The references

listed must be customers that are currently receiving or have recelved services from the Bidder In the
past five (5} vears. The references must include the customer's company name, and the name, title,
address, e-mail, and telephone number of the contact person who can verify that the Bidder has
successfully provided the services, These references shall ascertain to the County’s satisfaction that

the Bidder has sufficient experience and expertise in the industry. The term “semi” fixed route is not’
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defined. Please be so kKind to confirm that semi-fixed routes does not mean charter or group
services.

Answer: The semi-fixed route does not mean charter or group services, The semi-fixed route service
may include any of the following:

a) A generally fixed route with short off-route diversions for plok-ups or drop-offs that do not
substantially change the route,

b) Flexible routes built upon aggregating passenger demand requests Routes can vary
daily through cancellations and can change on a more permanent hasis as passengers
are either added or deleted from the route.

c) Point-to-Point transportation services where the bidder Is able fo dynamically route the
vehicles to mest schedule pick up and drop off requirements

All terms, covenants and conditions of the subject soligitation and any addenda issued thereto
shali apply, except to the extent herein amended.

Miami-Dade County

Tracey Jones
Procurement Cohfracting Officer

ce: Clerk of the Board
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MIAMI-DADE COUNTY BID NO.: 9791-1/24

FIRM NAME:

SECTION 4
BID SUBMITTAL FOR:
FIXED BUS ROUTES FOR MIAMI-DADE TRANSIT

REVISED PRICING

The bidder shall state its price for providing services as stated in Section 3 (Technical
Specifications). The bidder shall submit its pricing stated as a flat, fixed hourly rate which shall
include all expenses to be paid under this Contract.

Price per Setvice Hour for each fixed route:

Route Total Number of Service Hours Price Per Hour

for the Five (5) Year Contract
Term

Dade Monroe Express 119,355

Card Sound Express 10,850 $

- Notes:
1,
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“The estimated total number of hours above Is based on daily hours stipulated In

Sections 3.7 & 3.8.

The County will reimburse the awarded Bidder for the hours, as specified in Section
3.7, on a daily basis for the Dade-Monros Express route. Should the actual number
of hours vary (increase or decrsase) from the hours specified In Section 3.7 for any
reason Including traffic; the County’s relmbursement will be limited to the scheduled
daily hours of Section 3.7, '

The County will reimburse the awarded Bidder for the hours, as specified in Section

3.8, on a daily basis for the Card Sound Express route. Should the actual number of

hours vary (increase or decrease) from the hours specified in Section 3.8 for any
reason including traffic; the County’s reimbursement will be limited to the scheduled
daily hours of Section 3.8.

REVISED PAGE 23
Revision Date: October 30, 2013
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